
MINUTES

Presi dent and Board of Trustees

Village of Arlington Hei ghts

Commi ttee- of- the- W hol e

Board Ro om

Arlingto n Heights Village Hal l

33 S. Arl ingto n Hei ghts Road

Arlingto n Heights, IL 60005

November 15, 2017

7: 00 PM

I. CALL TO ORD ER

Presi dent Hayes cal led the meeti ng to order at 7: 00 PM

II. PLED GE OF ALLEGIANC E

III.ROLL CALL

BOARD M EMBERS PRESENT:     

Mayor Thomas Hayes, Trustees Baldino, Blackwood, LaBedz, Scaletta, &

Sidor

BOARD M EMBERS ABSENT: 

Trustees Glasgo w, Ro senberg & Tinagl ia

STA FF M EMBERS PRESENT:       

R . Reckl aus, T. Kuehne, J. McCal ister, J. Massarel li , S. Shirley, K . Koeppen,

C. Papi erni ak, K . Hansen, M . Juarez, D. Ruda, P. Wilkiel , Vari ous Department

Support Staff

OTHERS PRESENT:                    

Steve Daday, Joe Keefe, Metro po lis, Vari ous Metro pol is Staff

IV .NEW BUSINESS

A . Staff Fo llow -up fro m Previ ous Meeti ng

There was no staff fo llow -up.

B. Boards and Commissions

Mr. Kuehne stated that the budget for Boards and Co mmi ssi ons is status

quo .  Mayor Hayes sai d that he never real ized that the Envi ronmental

Co mmi ssi on members get pai d for attendi ng thei r meeti ngs and asked if



there was a statutory reason for it. Mr. Reckl aus thought that it was a

determi nati on that was made at the time the commi ssi on was created. He

remi nded the Board that a revi ew of the scope of wo rk and makeup for each

commi ssi on will be done over the next planni ng cycl e. Mayo r Hayes thought

that there was a State statute that mandates payments for some

Co mmi ssi ons and asked to be provi ded the statutory reaso n why they are

paid.  Mr. Recklaus stated that it will be looked into and that staff will get

some histo ry as wel l .

Regardi ng the Speci al Events Commi ssi on, Mayo r Hayes asked abo ut the

newl y pro po sed Heal th Event/ Fami ly Field Day that is budgeted. Mr.

Reckl aus sai d that the commi ssi on is tryi ng to have an event that focuses on

heal th and wel lness in the communi ty. The Board will need further detai ls

before any fundi ng is appro ved. Trustee Sido r asked if the Board of Heal th

would comment and be invol ved in thi s event.  Mayo r Hayes agreed and

thought that the different commissions should work together on this type of

event. Mr. Reckl aus added that there is potenti al for mul tiple gro ups to

collaborate on this event, including the Interagency Health Group that works

in the communi ty. 

C . Performi ng Arts at Metropol is Theater Budget Revi ew

Mayo r Hayes thanked the Whistl er fami ly for thei r recent contri buti on, and

al l contri butors to the Metropol is as wel l as Metropo lis staff for al l of thei r

hard work. 

Mr. Steven Daday said that Metropolis is very happy with the quality of the

sho ws that were done thi s past year and are looking forw ard to the

upcoming year.  He continued by giving a brief overview of some of

Metro po lis’ go als and accompl ishments whi ch incl uded focusi ng on the

devel opment of major gi fts, donati ons, and corporate spo nso rshi ps. He

stated that a toddl er theater has been insti tuted. Mr. Keefe expl ained that the

Metro po lis Playhouse wi ll be a smal l theater on the second floor that is

devoted to chi ldren 18 months to 5 years old, and sai d that it sho uld be

opened for pro grammi ng, sho ws, and playti me earl y in January. 

Mr. Daday went on to say that al though the revenue is no t qui te what it was

hoped to be, Metropolis believes they are on the right track, saying that the

qual ity of the sho ws have impro ved signi ficantl y since Mr. Keefe has been

Executi ve Directo r. Mr. Keefe added that what is normal in thi s type of

busi ness and what is looked for, is a bal ance betw een contri buted inco me

and ticket revenue, sayi ng that two years ago ticket revenue was higher and

contri buted revenue was lower. He sai d that thi s year ticket revenue is do wn

sl ightl y, and that per the Board’ s di recti on a concentrati on was put on

contri buted income. Mr. Keefe stated that the goal is to have 35% of thei r

operati ng budget bei ng contri buted income. He sai d that two years ago it

was at 20-23% which will be up significantly this year, and are hoping to

have a goal of 30% plus for next year.

Mayo r Hayes asked Mr. Keefe to expl ain the number of restaurant seats that



have opened withi n one block of the Metropol is. Mr. Keefe expl ained that

Downto wn acti vi ty was very high, that food and beverage taxes increased

and sai d that in the last 18 mo nths 600 new restaurant seats were added

withi n a block of Metro po lis. He stated that the Metro po lis takes a lot of

pri de bei ng an eco no mi c engi ne for Downto wn. 

Trustee Sidor asked why ticket sales are flat. Mr. Keefe answered by saying

that acro ss the industry they are seei ng a level ing acro ss the bo ard, and sai d

that Metro po lis has been performi ng as wel l or better than mo st of thei r

competi tors.  Trustee Sido r asked ho w that was measured. Mr. Keefe stated

that he tal ks qui te a bit with the other Executi ve Directors and asks them

about thei r current and pri or year sal es, what issues and chal lenges they are

faci ng, and what mechani sms they are usi ng, and what is worki ng for them.

He also sai d that another reason for some flat sal es are attri butabl e to some

pro grammi ng choi ces that were more chal lengi ng thi s year as wel l .  Trustee

Sidor felt that what is most important is the product that is put on stage,

which will fi ll the seats, and sai d that ticket sal es will tel l how many peo ple

are coming into town.  Mr. Keefe said that acceptance of the shows this year

have been high or excel lent.

Trustee Sido r asked why tui tion and fees are under budget. Mr. Keefe sai d

that in the past 18 months the school has undergone a seri es of

transfo rmati ons. He sai d that they are heavi ly dependent on pri vate lessons,

and are tryi ng to expand offeri ngs to incl ude mo re group lessons which he

stated are more economically more beneficial to their institution, and to

increase the types of pro grammi ng.  He went on to expl ain that the scho ol is

now fully staffed and now has good direction.

In readi ng a bul let poi nt in Metro po lis’ 2018 budget narrati ve, “ Conti nued

focus on pro duci ng a posi tive worki ng cash bal ance in order to bui ld up our

own reserves”, Trustee Sidor asked ho w real isti c that was.  Mr. Daday stated

that it is a chal lenge, and that every month and year they look at that to see

where they are. He tho ught that the key is wi th increased contri buted inco me

that woul d hel p with the bui ldup of worki ng cash. Mr. Keefe bel ieves that the

qual ity of program is hel ping with the contri buted income.

Trustee LaB edz asked how ticket sal es compared fro m presented sho ws to

produced shows.  Mr. Keefe said that this year, presented show sales will be

average to good, whereas pro duced sho ws wi ll be average to sl ightl y under

average. He expl ained that they have a wide range of shows and are tryi ng

to find a better bal ance of how many presented and produced shows they

can reasonabl y do and sti ll achi eve maxi mum revenues from them. Mr. Keefe

went on to say that presented sho ws are pretty rel iabl e from a net profi t

po int of view, but do esn’ t have the same level of risk/ reward as produced

shows. He said that presented shows are lower risk with the reward

someti mes bei ng higher, but sai d the chal lenge that presented shows face is

that is not what your theater is known for.  Mr. Keefe said that Metropolis

wants to embrace what they would consi der a wonderful menu of cul tural

arts. D iscussi on conti nued regardi ng the vari ety of shows.



Trustee Scal etta congratul ated al l of Metro po lis staff for bri ngi ng a lot of

energy to the Metropol is Theater.  He conti nued by sayi ng that the diversi ty

of show s that are at Metropo lis are starti ng to bear frui t and have somethi ng

for everyone at di fferent times for each of the quarters. He sai d that when

you look at budget versus esti mated actual s, the Metropol is has do ne a very

good job of not only staying within budget, but that when revenues start to

decl ine, you reduce your expenses.  Trustee Scal etta then asked why

Metro po lis tho ught they may see an increase of about 18% in ticket sal es

next year.  Mr. Keefe expl ained that there were three thi ngs attri butabl e for

the di fference in the budget; an increase in ticket pri ces from $ 38 to  $40 per

seat, an increased number in pro duced ( 16) and presented ( 8) sho ws for

2018, and are consi deri ng the po ssi bi lity of a sl ight increase of a servi ce

charge for ticketi ng.

Trustee Scaletta then asked why there is about a 20% increase in the Guest

Artist Fees budgeted for 2018 from 2017.  Mr. Keefe sai d it would be because

of the increase in shows, but also because of a slight difference in the way

they proj ect the presented sho ws as wel l .  He expl ained that it is di ffi cul t to

do twelve months of projecti on for the presented show s because they canno t

contract out that far with many of the acts. He added that they are tryi ng to

plan further in advance for the shows and to have placehol ders for shows,

typi cal ly toward the end of the year.

Trustee Scaletta asked if presented shows are more expensive to put on. Mr.

Daday sai d it depends on the entertai ner, and the royal ties of longer

produced shows. Trustee Scaletta felt that one of the reasons that the

budgeted and actual s are in much better bal ance than they have been in the

past years is because Metro pol is has focused on exactl y where everythi ng

bel ongs.  Trustee Scal etta asked where the Casti ng Director line item came

from when it wasn’ t budgeted for, and why it is budgeted signi ficantl y higher

than the year- to -date esti mated actual .  Mr. Keefe sai d that pri or to thi s year,

the empl oyee that fills that functi on had been pai d for three di fferent types of

servi ces in three di fferent catego ries. It was determi ned that it was mo re

econo mi cal to pay her on thi s basi s and to reduce the payments fro m the

various areas.

Trustee Scaletta asked about the significant increase in the Artist Care and

Feedi ng line item.  Mr. Keefe sai d most of the increase is due to the

addi tional shows and longer days and in reco gni zing the investment they put

into Metro po lis. He noted that payment to acto rs has no t increased in several

years, and that they may look at that in 2019.

Trustee Scal etta asked about the budget increase for liabi lity and workers

comp.  Mr. Daday said that it is generally a function of the salaries that are

pai d out and how they account for some peopl e. He sai d they are putti ng in a

larger number because they want to budget conservatively. Trustee Scaletta

asked if peo ple were added since sal ari es have gone up. Mr. Keefe stated

there have been management structural issues that have been discussed wi th



the Board, and sai d that they are not yet ready for total restructuri ng but

wanted to put in the budget for consi derati on of addi ng ful l -time staff if

necessary.  Mr. Keefe stated that from a theatri cal management poi nt of view,

Metro po lis is a very lean organi zati on in some areas of admi nistrati on. He

sai d that the pro po sed budget is functi onal for the Metro po lis and that it was

an important step to take. Trustee Scal etta was glad that it was put in the

budget since it is something Metropolis is thinking about doing and is

transparent. 

Trustee Scal etta thanked Metropol is for the effo rts they made over the past

year and appreci ated the thoughtful budget. He asked Metro po lis to consi der

tal king to Mr. Kuehne in provi ding a simi lar repo rt that the Board recei ves

from Village departments that show why there are vari ati ons, sayi ng that it

will gi ve the Board indi cati on and di recti on of Metropol is. Mr. Keefe stated

that they wi ll inco rpo rate the vari ances and the narrati ve as support in future

submissions. 

Resident, Mr. Keith Moens addressed the Board and asked what amount the

Village gi ves Metro po lis every year to keep the lights on.  Mr. Kuehne

expl ained that there is an operati ng contri buti on of $ 260, 000 budgeted for

2018, and added that Metropo lis’ total budget is close to  $3 mi llion. Mayor

Hayes stated that the mo ney budgeted for the Metropol is go es to a lot mo re

than just keepi ng the lights on. Mr. Moens asked if the Village woul d ever

no t be in a po sition to give Metropol is mo ney.  Mayor Hayes stated that thi s

topic has been addressed for years, and said that Mr. Moens has attended

many of the meeti ngs himsel f and has heard the reaso n why. He went on to

say that theaters like this have a difficult time providing enough revenue to

support themsel ves, and sai d many muni cipal ities that are simi lar to thi s

pro vide subsi dies as wel l and that it is no t unusual . 

Mr. Keefe spoke and sai d that the mo ney that the $ 260, 000 that is al located

comes fro m the food & beverage tax, sayi ng that the Metropol is draws as

many as 140, 000 peopl e annual ly who go to the Dow ntown area and spend

thei r mo ney.  He went on to say that Metropol is appreci ates the po werful

sensi tivi ty of the communi ty around them, sayi ng that they are there as

servants to the community. He stressed that in regards to the money that

Metro po lis recei ves from the Village, it is hoped and planned to rai se that

money by being an economic engine that draws people to the Downtown

which would increase the foo d & beverage taxes col lected.  Mr. Keefe sai d

that he is dedi cated to the noti on of provi ding cul tural val ue to the Village in

addi tion to financi al and fiscal busi ness val ue to the Downtown area.  Mayo r

Hayes thanked Mr. Keefe for the remi nder that the subsi dy is comi ng from

peopl e other than Arlington Heights resi dents.

D. Revi ew of Department Budgets:

Legal

Health & Human Services

Engi neeri ng

Publ ic Wo rks



Fire

Mayo r Hayes asked Mr. Dave Parul o of Meet Chi cago Northw est ( M CNW ) to

give a bri ef overvi ew of ho w Village money will be spent and benefi t

Arl ingto n Heights next year.  Mr. Parul o sai d M CNW is worki ng on marketi ng

plans to draw visitors deeper into the community, and are looking for a new

desi gn partner to improve marketi ng del iverabl es incl udi ng communi ty

maps.  He went on to say that matching funds from the State have been

del ayed, and sai d because they have worked hard to increase reserves they

did no t have to cease placi ng adverti sing and campai gns.  Mr. Parul o went on

to say that they have been do ing more leisure acti vati ons by usi ng

Metro po lis and Arlingto n Hei ghts Racecourse whi ch serves as key places to

entertai n buyers that are comi ng in. Mayo r Hayes tho ught it is money that is

wel l spent. 

Trustee Blackw ood asked Mr. Parul o to tal k abo ut the ranki ng of the Dragon

Boat Race. Mr. Parulo said that the GWN Dragon Boat race which happens at

Lake Arlingto n each year has been recogni zed as the best amateur sports

event by Sports Event Magazine.  Mr. Parulo went on to say that on a board

level , M CNW is worki ng to source a professi onal consul tant to hel p redo

thei r mul tiple year strategi c plan. He also sai d they are also looki ng to

source a marketi ng desi gn firm to strengthen the image of thei r brand.

Each of the fo llowing Departments gave an overvi ew of thei r goal s and

planned acti vi ties for 2017:

Legal

Ms. Ward stated that there is nothing new in the Legal Department’s budget.

She went on to say that for the first time, the Village is eval uati ng the

pursui t of cel l tower leases on Village property, and sai d that there is a bi ll

si tting in the legi slature wai ting to be appro ved. Trustee LaB edz asked about

the bi ll . Ms. Ward expl ained that the bi ll in the legi slature is abo ut

regul ati ons for enti ties that want to put up antennas on Village light pol es,

Co mE d pol es, or put up new pol es, and would impact what kinds of control s

the Village woul d have, and what kinds of permi t fees can be charged. She

went on to say that if somebo dy wants to put a smal l cel l antenna on Village

light poles, as a landlord, the Village has a right to get revenue for putting it

on our property, as wel l as col lecti ng permi t fees.  Trustee Sidor asked what

the projected revenue would be if this legislation passed. Ms. Recklaus said

that no revenue is pro jected in thi s budget. 

Mayo r Hayes asked ho w the new adjudi cati on pro cess was goi ng.  Ms. Ward

stated that it is goi ng wel l , sayi ng that code enforcement adj udi cati on started

about 3- 4 mo nths ago. She sai d that the heari ng officer is do ing a great job,

and that Arlingto n Heights is a little busi er than other towns that he works

with. Mayor Hayes stated that he has received less complaints from people

about it bei ng an unfai r process. 

Healt h Services/ Seni or Servi ces

Mr. McC al ister stated that the 2018 Heal th Servi ces pro po sed budget is a



mai ntenance budget, sayi ng that there are no expanded budget or capi tal

outl ay requests. He sai d that overal l , the pro po sed budget, incl udi ng the

Seni or Center, shows a 3.2% decrease in to tal expendi tures.  Mr. McCal ister

stated that the ful l -time publ ic heal th nurse po sition was recl assi fied to a

part- time three day a week posi tion. He sai d the immuni zati on cl inic wi ll be

closing, but sai d the nurses will be assi sti ng wi th the Hoffman Estates cl inic

which will allow residents of Arlington Heights to use that clinic to get

vacci nes for $10 each. 

Mr. McC al ister went on to expl ain that the Human Servi ces Coordi nato r

po sition was repl aced wi th a Social Servi ces Coordi nator po sition who wi ll

oversee al l social servi ces incl udi ng the Disabi lity Servi ces Coordi nato r and

Staff Assi stant.  W ith thi s change, Mr. McCal ister noted a few areas that wi ll

be expl ored whi ch incl ude, havi ng short- term assessments and counsel ing

do ne in the department, have that posi tion work closel y wi th the Pol ice and

Fire Departments on social service related issues, and participate on the

Opiod Task Fo rce. He also sai d that the po ssi bi lity of usi ng master level

interns to assist the departments, and updating the social services database

will also be eval uated.

Mr. McC al ister stated that the department’ s strategi c goal s for 2017 have

been met, and have purchased the ini tial so ftw are and hardware for digi tal

inspecti ons by the Heal th Officers in the field, whi ch will start the first of

2018.  He also sai d that enfo rcement of the new food code will begi n in

July. 

Mayor Hayes asked who would be administering the emergency assistance

fund. Mr. McCal ister stated that the Social Servi ces Coordi nator will be doi ng

so . Mayo r Hayes asked Ms. Hansen to tal k about the “ Let it Snow, Make it

Go ” program that was ini tiated by the Youth Commi ssi on.  Ms. Hansen stated

that it is a pi lot pro ject that will be a val uabl e servi ce to the seni ors in the

communi ty, and hopes to get more students invo lved. Ms. Hansen sai d that

thi s program is desi gned for the students to get pai d and devel op job ski lls,

as wel l as giving seni ors the opti on of havi ng the students sho vel the sno w

for them. 

Engin eering

Mr. Massarelli started by saying that after approving reports and developing a

fundi ng source, Phase I of storm water impro vements are ready to go to

desi gn. He sai d that the Engi neeri ng Department wi ll coordi nate the desi gn

and constructi on of the Campbel l /Sigwal t street impro vements, and that the

next step is to hi re a desi gn consul tant to prepare plans in 2018 for

constructi on in 2019. Mr. Massarel li conti nued by giving a bri ef overvi ew on

ho w Engi neeri ng will revi ew exi sti ng storm water devel opment standards for

single-family teardown construction, and work with other communities

regardi ng thei r regul ati ons in order to devel op more effecti ve storm water

management improvements for them. He went on to say that Engineering

will conti nue to manage the Village’ s street resurfaci ng and rehabi litati on

pro grams, sayi ng that these pro jects are the centerpi ece of the Engi neeri ng



Department’ s budget. He expl ained that fundi ng was increased recentl y and

the D epartment conti nues to mo di fy and revi ew di fferent metho ds and means

of constructi on.  In tryi ng to be effecti ve and effi cient with fundi ng, Mr.

Massarel li gave an overvi ew on the resul ts of a road pro duct cal led Recl ami te

that the Village tested and had good resul ts wi th. He sai d that it is hoped to

see 3- 5 years of addi tional life of the streets.  D iscussi on took place

regarding the process of using Reclamite, why it makes the streets look

messy, and on ho w resi dents are noti fied of the proj ects, incl udi ng the use of

the Village’ s websi te and Facebook.

Trustee Sido r asked abo ut the timeframe on the Dow nto wn mid- block

cro ssw alks in rel ati on to the Campbel l /Sigw alt sto rm water impro vements. 

Mr. Massarel li sai d that after di scussi ons, that the cro ssw alk that woul d be

behi nd Peggy Kinnanes and in front of Metro po lis wi ll be incorporated into

the storm water pro ject that will be do ne in 2019 with constructi on of the

sewer project.  He went on to say that the Planning Department was

planni ng on do ing a mid- block crossi ng on Dunto n someti me next summer. 

Publ ic Works

Mr. Shirley gave a bri ef overvi ew of each of the Publ ic Wo rks go als for 2018

which incl ude; conti nued work wi th other departments on the new pol ice

stati on, the thi rd year of a seven year plan to increase the annual water mai n

repl acement program, the fourth year of a four year plan to repai r the

Village’ s four pubi c parki ng garages, planni ng for the Cypress detenti on

basin/ lift station project, and further development of the Cityworks and the

See Click Fix mo bi le appl icati ons.  He went on to say that the budget is tight

and within the budget ceilings. 

Mayo r Hayes asked about the winter forecast in regards to sno wplowing and

the purchase of sal t. Mr. Shirley stated that the budget for snow removal and

sal t are based on average years. D iscussi on took place regardi ng sno w

sho vel ing around the trai n stati on areas. It was discussed that some walks

and areas by the trai n stati on bui ldings are do ne by the Village, but that

other areas, like the platfo rms are the responsi bi lity of Metra. 

Trustee Scaletta asked what the scope of work is for the Evergreen Garage. 

Mr. Papi erni ak sai d there were no signi ficant repai rs, and expl ained that there

would be some floor repair, striping, painting, and stairwell repair, and said

that most thi ngs are cosmeti c. Fo r safety reasons, Trustee Scal etta asked if

there were go ing to be any addi tional lights instal led. Mr. Papi erni ak sai d no ,

but added that the current fixtures will be retrofi tted with LED lights whi ch

will make it much bri ghter. 

Trustee Scal etta asked what can be do ne about the dirty condi tion of the

Downtown garbage cans. Mr. Shirley said there isn’t the personnel to devote

to that, and sai d that al l of the cans were brought in last year to be

sandblasted and painted. He said that it is a challenge to keep them clean,

sayi ng that simpl e wipe do wns may not be eno ugh.  Mr. Shirley sai d that he

will di scuss thi s wi th his staff and get back to Mr. Reckl aus with a plan to



address it.

Trustee Scal etta asked if preventati ve mai ntenance effi ciency is expected to

improve further thi s year. Mr. Papi erni ak stated that he has not seen an

update on the mi les yet. He expl ained that they have had communi cati on to

make sure that the vehi cles are no t overdue on servi ce, and sai d that

employees can use the Cityworks program to communicate with Public Works

when they see thei r vehi cle is up for servi ce.  

Trustee Scal etta expressed hi s grati tude for the consi stent pro fessi onal ism

sho wn resi dents from Publ ic Works’ staff.

Trustee Sido r stated that he was happy with the outcome of the Vai l Street

garage and thanked Publ ic Works for the work that was done.  He then asked

about the elevato rs in the garage, sayi ng that those elevators get a lot of

use.  Mr. Papierniak said that there were 30 service requests for the Vail

Street elevators thi s year. He sai d that the capi tal impro vement program

showed future funding to consider modernization of them.  He went on to

expl ain that wi th the use of tho se elevators and because they are outsi de

where there is a lot of moi sture, that vents have been added to hel p wi th that

issue.  Mr. Papi erni ak stated that the long- term plan is to get them repl aced

and moderni zed when appropri ate, possi bly in 2022. 

Trustee Baldino asked if the Village is responsi ble for the mai ntenance of the

sidewalks around the Metra Station and near the crossing gates. Mr. Shirley

respo nded yes. Trustee Baldino asked if there was system in place for

prioritizing sidewalk maintenance. Mr. Shirley explained that when problems

with concrete offsets are seen, then Publ ic Works wo uld take acti on on them,

addi ng that if they occur duri ng the winter, they woul d take care of it the

fol low ing season.  Trustee Baldino expressed his concern wi th a number of

spo ts near the Metra stati on. Mr. Shirley stated that there are some

restri cti ons on when they can work and how they work on thi ngs betw een

the gates.  Mr. Papi erni ak sai d that the concrete leadi ng up to the gates

would be the Village’ s responsi bi lity, and sai d that betw een the gates and the

asphal t work and pads are the responsi bi lity of Union Paci fic. He went on to

say in the Downtown area, a couple of things have been identified for the

bri ck paver repl acement program.  He also expl ained the changes in

handicap law have significantly complicated the project of getting handicap

ramp slope requi rements to work the trai n tracks. D iscussi on conti nued

regardi ng access covers and vari ous areas around the trai n tracks.  Mr.

Reckl aus stated that staff will take a look and get back to the Board wi th

anythi ng that is found in that vicini ty.

FIR E

Chief Koeppen gave a brief overview of each of the goals of the Fire

Department for 2018 which incl ude; conti nui ng to strengthen the ISO Class

1 rating, putting policy and procedure in place for any active shooter/hostile

event, impl ement the restructured ambul ance fee schedul e, conti nuance of

the Successi on Planni ng Program, and organi ze posi tion- speci fic Nati onal



Inci dent Management System ( NIMS ) trai ning for Fire, Po lice, and other

Village staff.

Trustee Scal etta asked about the signi ficant drop in response times for EMS

cal ls for 2016 from 2015.  Chi ef Ko eppen stated that EMS cal ls increased in

2016 by 8.6% or 600 cal ls.  He expl ained that because of that increase, thei r

vehicles were on the street and were unavailable to respond to other calls.

He added that when other cal ls come in, they have to get an ALS ambul ance

or mutual aid who are comi ng fro m other distri cts or communi ties.

Chi ef Koeppen sai d that stati on alerti ngs that they have been putti ng in are

desi gned to hel p with response times. He stressed that what is mo re

important is that they get to the cal ls safel y, and wi th the proper equi pment

and proper manni ng.  Chi ef Ko eppen went on to expl ain a so ftw are update

that is schedul ed to be done in the next year that will have a tool cal led

Automati c Vehi cle Locater ( AV L ) which shoul d hel p with respo nse times. 

Trustee Scal etta compl imented Chi ef Koeppen on his abi lity to communi cate

with the firefighters through the technology that he has implemented, and on

his chal lenge for fire fighters to be mo re acti ve and physi cal ly fit. He fel t that

the efforts in usi ng fans and baby wipes when they leave a burni ng bui lding,

in order to reduce the carci no gens getti ng into thei r bo dies, wi ll hel p them

have a long, heal thy life in reti rement. 

Trustee Blackw ood thanked Chi ef Koeppen and the Fire Department for

partnering with the Police Department on the active shooter/hostile event

issues, and sai d that from the busi ness communi ty, as wel l as fro m

individuals that she talks to on a regular basis, they are happy and grateful

for that. 

Mayo r Hayes thanked Berni e Lyons for al l the great years and dedi cated

servi ce with the Village and congratul ated him on his upco ming reti rement.

Mayo r Hayes thanked Mr. Reckl aus and Mr. Kuehne with thei r effo rts in

streaml ining the budget process. Mr. Reckl aus wanted to thank Ms. Juarez

and Ms. Ruda for al l the work in keepi ng everyo ne organi zed and on task

during budget preparations.

E . Final Reco mmendati on of Commi ttee- of- the- W ho le to Board of

Trustees for the 2017 Pro perty Tax Levy payabl e in 2018

T ru ste e Scal etta moved, seconded by Truste e Sidor that the

Commi ttee -of- the- Wh ole recommend to the Village Board to

auth ori ze staff to prepare the Village ’s an d the Arlington Heigh ts

Memori al Library’ s 2017 tax levy ordi nan ce reflecting an esti mate d

total tax levy of $ 49 ,465 ,192 or a 2 .61% incre ase ove r the 2016

exten ded tax levy for the Village and Library porti on of the levy. The

motion passed unanimously.  

F. Final Reco mmendati on of Commi ttee- of- the W ho le to Board of

Trustees for the 2018 Budget



Trust ee LaBedz moved, secon ded by Trustee Bla ckwood that the

Commi ttee -of- the- Wh ole recomme nd to the Boa rd of Trustees that

the Board approve the Propose d 2018 Bu dget as amended throu gh

the revie w process. The mot ion passe d unanimou sly.   

V . OTHER BUSINESS

VI.AD JOUR NM ENT

Trust ee Scale tta moved, secon ded by Trustee Bla ckwood to adjourn

the mee ting at 9:03 P .M . The motion carri ed unani mously.


