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Presi dent and Bo ard of Trustees

Vi llage of Arl ingto n Hei ghts
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Board Room

Arl ington Hei ghts Vi llage Hal l

33 S. Arl ington Hei ghts Road

Arl ington Hei ghts, IL 60005
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7: 00 PM

I. CALL TO ORDER

Presi dent Hayes cal led the meeti ng to order at 7: 02 PM. 

Mayor Hayes stated that the Bo ard takes these budget meeti ngs and thi s

pro cess very seri ousl y as the Vi llage’ s resi dents expect. He sai d that it is a

very important process and thanked staff and employees for all they do for

the Vi llage of Arl ingto n Hei ghts.

II. PLEDGE OF ALLEGIANCE

III.ROLL CALL

BOARD MEMBERS PRESENT:      

Mayor Tho mas Hayes, Trustees Blackwood, Farw el l , Glasgo w, Labedz,

Ro senberg, Sido r, & Tinagl ia

BOARD MEMBERS ABSENT:        

Trustee Scaletta

STAFF MEMBERS PRESENT:        

R. Reckl aus, D. Mikul a, T. Kuehne, M. Rath, R. Ward, S. Toulomi s, C. Perki ns,

G. Mo urni ng, M. Juarez, D. Ruda, P. Wi lkiel ,

OTHERS PRESENT:        

Greg Zyck & Mike Kel ly, Arl ingto n Hei ghts Memori al Library, Vari ous

Department Support Staff

IV.NEW BUSINESS

A. Arl ingto n Hei ghts Memo rial Library Budget Revi ew



Mr. Greg Zyck, Treasurer of the Arl ington Hei ghts Memori al Library

introduced the Library staff and trustees that were present thi s eveni ng. 

Mr. Zyck stated that 2016 was another go od year for the Library, sayi ng that

the Library recei ved a five- star rati ng by the Library Journal for the last nine

consecuti ve years, and was number one in the State in the budget category.

He stated that the Library has a 0% tax levy for the seventh year in a row.

Mr. Zyck went on to give an overvi ew of some of the library’ s goal s and

accompl ishments whi ch incl ude; expansi on of servi ces, permanent extended

ho urs, reo rgani zati on of departments for better functi on, amo ng others. He

stated that the budget sho ws that it is in the negati ve by $ 2.7 mi llion

because they want to be transparent, and sai d that al though the money has

no t been targeted for any parti cul ar functi on or expansi on of servi ces yet, it

sho ws place hol ders for what coul d po tenti al ly happen thi s year. Some of the

capi tal proj ects he tal ked abo ut incl uded; roof repl acement, parki ng lot

changes for safety reasons including better signage, and changes to the

computer area of the Library.  Discussi on conti nued regardi ng some possi ble

expansion items.

The Mayor and the Bo ard each thanked the Library for doi ng a great job for

the communi ty, and for havi ng another great year with a five- star rati ng and

great budgeti ng. 

TRUS TEE TINAGLIA MOV ED, SECONDED BY TRUS TEE LABEDZ, THAT

THE COMMITTEE- OF-THE-WHOLE RECOMMEND TO THE BOARD OF

TRUS TEES THAT THE BOARD ACKNOWLDEGE WITH THANKS THE

PROPOS ED 2017 BUDGET FOR THE ARLINGTON HEIGHTS MEMORIAL

LIBRARY FUND. The motion passe d unani mousl y.

B. Vi llage Budget Overvi ew for 2017 - Randy Reckl aus/ Tom Kuehne

Mr. Reckl aus stated that the Bo ard and staff take the budget very seri ousl y

and acknowledged the efforts of all department staff who contributed to the

budget do cument. He commended Mr. Kuehne, Ms. Juarez, and Ms. Ruda for

doing a great job of providing good data so that clear decisions could be

made. He went on to say that Department Heads put a lot of thought into no t

only what thei r department’ s need and what the pri ori ties are in thei r servi ce

areas, but also with what wi ll fi t with the Vi llage Board’ s val ues and directi on

from previ ous years.

Mr. Reckl aus conti nued by presenti ng his porti on of the 2017 Proposed

Budget Overvi ew presentati on sayi ng that over the past two years the budget

pro cess has been updated. He sai d that the fiscal year was changed to

increase transparency and to be more aligned with the tax levy, and

expl ained the new planni ng pro cess where staff provi des operati onal

assessments in the spring which leads into the Village Board’s setting of

pri orities and hel ps determi ne the course of acti on for the coming year



leadi ng into the budget pro cess.

Mr. Reckl aus stated that most impo rtantl y, staff tri es to present a budget that

refl ects the Bo ard’s tradi tion of fiscal conservati sm, sayi ng that the General

Fund is $ 291, 000 bel ow and the Water & Sewer Fund is $ 150, 000 bel ow the

budget cei lings that the Bo ard set in June. He went on to say that thi s budget

includes a small property tax increase with 100% going to support the

Vi llage’ s signi ficant increases in capi tal investment that was planned last

year.

Mr. Reckl aus went on to say that the 2017 General Fund expendi tures are

only increasi ng by 0.7% from last year’ s budget. He also sai d that there is

conti nued focus on long- term organi zati onal planni ng, sayi ng that vacanci es

are no t auto mati cal ly repl aced, but that posi tions are looked at for a better fi t

in the organi zati onal plan for the Vi llage. He also sai d that there will be

continued examination of business processes which include contracting,

reducti on in fleet size, and general liabi lity and heal th insurance.

Mr. Reckl aus stated that the proposed 2017 budget mai ntai ns exi sti ng

operati ons that incl udes some ini tiati ves and enhanced custo mer servi ce, and

supports an increase in the Vi llage’ s investment in communi ty infrastructure.

So me of the capi tal pro jects he menti oned incl ude the final year of the

Emeral d Ash Borer Pro gram, the seco nd year of the five- year plan to increase

water mai n repl acements, phase II of the two- year planned increase of street

resurfacing/ reconstruction in order to maintain roads at current level of

standards, commencement of the new Pol ice stati on in July, and the thi rd

year of the five-year plan of repairs to the four public parking garages. Mr.

Reckl aus also sai d that deci sions are bei ng made on a stormwater contro l

infrastructure improvement plan, that staff is pri oritizing potenti al one- time

stormw ater pro jects, and planni ng the impl ementati on of a stormwater uti lity

fee to pay for the one- time proj ects and to cover the ongo ing mai ntenance

costs of a sto rmw ater system. He sai d that the hope is to have that plan in

place to be incl uded in the 2017 CIP process.

Mr. Reckl aus sai d the State’ s budget cri sis is loomi ng over us, sayi ng that

about 43% of the General Fund revenues either pass through or are shared

by the State. He sai d the questi on is wi ll the State ho ld back Vi llage funds.

He said that a one-time action would impact some capital planning changes

that the Vi llage can handl e, but sai d that if the State were to permanentl y

take a po rtion of the Vi llage’ s exi sti ng revenue stream, it woul d requi re the

Vi llage to make changes to its operati ng and capi tal plans in addi tion to seek

revenue al ternati ves. He added that at thi s time, there does not seem to be

any indi cati on or consensus of which way the State will go maki ng it di ffi cul t

to plan. Mr. Reckl aus stated that the Vi llage has been very prudent and has

very sound reserves which allows for a thoughtful approach to any State

acti on that may be enco untered.

Mr. Kuehne gave his presentati on regardi ng the propo sed 2016 Tax levy for

the 2017 budget sayi ng that al l of it will be goi ng toward the Street



Improvement Program. He stated that the proposed Vi llage tax levy is

1.95%, the library at 0% for a combi ned total tax levy of 1.38%.

Mr. Kuehne went on to expl ain that the Pol ice and Fire pensi on levi es went

do wn because the shortened 8- month peri od was levi ed as a ful l year. He

sai d that the effect of that was payi ng do wn part of the unfunded liabi lities

which decreased the annual required contribution that the actuaries come up

with. He also sai d that because interest rate assumpti ons were exceeded two

out of three years, it also hel ped lower thi s levy. Mr. Kuehne conti nued by

tal king abo ut mo rtal ity rate tabl es, actuary requi red contri buti ons, and on

future Pol ice and Fire Pensi on tax levi es.

Mr. Kuehne conti nued by sayi ng that pro perty, sal es, and inco me taxes are

the gro wth revenues for the General Fund which pay for the Vi llage’ s no rmal

expense increases. He expects that sal es taxes and inco me taxes wi ll level off

after 2017 and that they are affected by the economy.

Mr. Kuehne explained some of the increases and decreases in revenues and

expendi tures for al l funds in the 2017 budget. So me highl ighted items under

revenues incl uded the decrease in “ Intergovernmental ” revenues due to a

block grant recei ved for the Northw est Highway/ Wi lke intersecti on, the

decrease in “ Other” revenues that was attri butabl e to the bo nd issue sol d for

the new Po lice stati on, and the increase in “ Transfers In” due to the closi ng

of the EAB Fund.  On the expendi ture side, Mr. Kuehne highl ighted the

decrease in “ Commodities” due to prior year rock salt purchases and lower

pro jected fuel costs, the increase in “ Capi tal Items” due to the Pol ice stati on

paying down of the bond proceeds), and the increase in “ Transfers Out”

which is the transfer of the EAB funds to other funds. 

Mr. Reckl aus sai d that two thi rds of General Fund money go es to publ ic

safety and that 20% of the remai ning thi rd goes towards Publ ic Works for

mai ntenance and constructi on of the Vi llage’ s infrastructure. Mr. Reckl aus

finished hi s presentati on by expl aining some no tabl e budget changes whi ch

incl udes a new hotel visi tor’s gui de, a proposed new assi stant planner

po sition, so ftw are and handhel d devi ces for Envi ronmental Heal th Offi cers, a

one-time professional engineering service for an annual design/ oversight

schedul e change regardi ng road, water, and stormwater pro grams, and the

annual membership in the Illinois Regional Crime Laboratory.  

C. Questi ons on the Budget Overvi ew

Mayor Hayes thanked staff for thei r contri buti ons in keepi ng the Vi llage in a

very stro ng financi al posi tion. He asked if there were any concerns with the

Vi llage bei ng over the reco mmended 25% level of reserves. Mr. Kuehne

stated that 25% is the minimum level and sai d that the Vi llage is pretty

mo derate with bei ng at a 39% level . Mr. Reckl aus added that good reserves

give the Village better bond ratings and better interest rates. He also said

that sal es tax has cycl es and sai d that reserves shoul d be high at the peak of

a cycle since they will eventually level off. He added that having strong

reserves will hel p in the event the State takes any acti on where use of



reserves may be needed.

Trustee Farw el l asked in the NW MC can do a survey compari ng muni cipal ities’

reserves. Mr. Kuehne stated that they recentl y compl eted one and that it

would be forwarded to the Board.

Trustee Sidor stated that the budget looks good and asked Mr. Kuehne if he

had any concerns. Mr. Kuehne sai d that if everythi ng stayed constant in the

way that thi ngs are wi th the State, he bel ieves that the Vi llage wi ll be fine.

He went on to say that the State is spendi ng more than they are taki ng in

and that it wi ll eventual ly affect everyo ne in some way. He sai d that the State

will be looking for revenues everyw here, sayi ng that a lot of Vi llage revenues

are pass- through revenues. Mr. Kuehne sai d he is also concerned with

interest rates that are not market dri ven, sayi ng that once the Feds start to

rai se them he woul d feel more confi dent wi th the financi al system. 

Trustee Farw el l feel s because of the po ssi bi lity of sal es taxes level ing off he

feels that the Village should continue to be very business friendly to

encourage more busi nesses to the Vi llage. He asked if there was any

al ternati ve plans in the event that the State takes certai n revenues. Mr.

Reckl aus stated that it is di ffi cul t to plan for the unknow n and sai d that the

budget is a plan and that when thi ngs change, the plan would need to be

adjusted. Trustee Tinagl ia agreed wi th Trustee Farw el l abo ut bei ng busi ness

friendl y. He sai d that he is concerned because busi nesses are struggl ing and

said that although the 1.38% tax levy will be a small increase for residential

pro perti es, it will be a larger burden for commerci al real estate. Trustee

LaBedz added that a lot of money is spent with on-line sales and said that if

resi dents spent thei r money in Arl ingto n Hei ghts, it will hel p wi th thei r

pro perty taxes. Mr. Kuehne agreed, sayi ng that sal es taxes are decreasi ng

because of conti nual record breaki ng on- line sal es.

Trustee Rosenberg asked abo ut the reserve amount in the Sol id Waste Fund

and what it was needed for. Mr. Reckl aus stated that some of those funds are

bei ng contri buted to the road fund, but sai d that long- term it is bei ng

mo ni tored and at some poi nt could be a potenti al source for a transfer out.

Mr. Rosenberg asked how the funds would be used. Mr. Kuehne stated that at

one time the higher reserve was goi ng to be used to repl ace the carts, but

since then that has become part of the contract. He said that there may be

times where an extra pick- up due to a sto rm may be needed whi ch could be

costl y. Mr. Kuehne also sai d that use of that mo ney can be pro gramed to use

for a number of capi tal requi rements wi thi n a year or two . 

D. Revi ew of Department Budgets:

Board of Trustees / Integrated Servi ces

Human Resources

Legal

Finance

Bui lding Servi ces

Planni ng & Co mmuni ty Devel opment



Po lice

Each department gave an overvi ew of thei r 2017 budgets as wel l as

highl ights of thei r department acti vi ties and/ or ini tiati ves for 2017

Board of Trustees/ Integrated Services

Diana Mikul a started by sayi ng that both the Board of Trustees and

Integrated Services ( ISD) budgets are status quo . Regarding expenditures for

Integrated Servi ces, she sai d that mo st contractual servi ce line items have

been decreased.  Mayor Hayes asked abo ut the “ One Vi llage Vo ice” ini tiati ve

througho ut the Vi llage.  Ms. Mi kul a stated that the message is to be clear,

conci se, and to communi cate in a consi stent manner in order to improve

servi ces to resi dents and busi nesses. Ms. Mikul a conti nued by highl ighti ng

some ISD acti vi ties which incl ude; mergi ng the Disco ver Arl ington websi te

with the new Vi llage’ s websi te, po ssi ble creati on of pop- up events for the

Downtow n areas, refreshed and improved signage in the garages and servi ce

lots, offering a mobile pay option, among others.

Human Resources

Ms. Rath tal ked about enhanced risk management sayi ng that the Vi llage

aims to minimi ze if not el iminate risks thro ugh ongo ing anal ysi s, awareness,

and identi fied trai ning. She sai d that HR remai ns di ligent thro ugho ut the

recrui tment pro cess in identi fyi ng top candi dates for the Vi llage. She added

that 55 po sitions are anti cipated to be filled thi s year due to vacanci es and

that appro ximatel y 29% of empl oyees are currentl y el igible for reti rement.

Ms. Rath continued by saying that throughout 2017 staffing and succession

planni ng, career pathi ng and if warranted, departmental reorgani zati ons wi ll

continue to be worked on. She said that planning for the future and

mai ntai ning seasoned empl oyee’ s kno wledge base and future kno wledge

transfer is imperati ve for the Vi llage’ s conti nued success. Ms. Rath conti nued

by highl ighti ng some HR acti vi ties.

Trustee Glasgow asked what the ACA fees were and abo ut the large decrease

of that line item.  Ms. Rath stated that ACA stood for Affo rdabl e Care Act. 

Ms. Juarez stated that she will pro vide the Board wi th mo re detai led

informati on on that line item. Discussi on conti nued regardi ng other HR line

items including a new vision plan and an enhanced ( employee paid) dental

plan.

Trustee Sido r asked what type of custo mer servi ce survey Ms. Rath was

planni ng to have done. Ms. Rath stated that discussi ons have no t yet taken

place regardi ng what that survey wi ll entai l but bel ieves resi dents may be

surveyed. She stated that currentl y there is custo mer servi ce trai ning for al l

front offi ce staff. Mr. Reckl aus sai d that mechani sms will be in place to get

speci fic feedback that could be filtered to the departments qui ckl y in order to

get a sense of what direction we should go. Trustee Sidor said that surveys

are go od if info rmati on given is go od and can be used to impl ement

improved services, and felt that ongoing measurements on how well the

Vi llage is do ing woul d be benefi cial .



Lega l

Ms. Ward stated that the Legal Department budget is status quo. She added

that the trai ning line item increased because she will be attendi ng some

semi nars in order to ful fill her conti nui ng educati on requi rements.

Finan ce

Mr. Kuehne stated that 2016 was an active year saying that a bond issue was

do ne for the new Pol ice stati on, that formal bid limi ts were increased, and

that fro nt desk staffi ng decreased by repl aci ng a vacant ful ltime po sition wi th

a part- time posi tion.

Mr. Kuehne stated that the devel opment of a new sto rm sewer uti lity fee

opti on in 2017 is a pri ori ty. He expl ained that it would cover the $ 800, 000 in

annual sto rm sew er and nei ghbo rho od program mai ntenance type acti vi ties,

as wel l as any Board appro ved sto rm water infrastructure pro jects which will

be talked about in the first half of 2017 during the CIP process. Mr. Kuehne

also sai d that impl ementati on of the new Paymentus bi ll payment system

solution will be done during 2017. He added that this will consolidate two

systems currentl y in place, Cl ick- to -Go v and payments made thro ugh the

State’ s websi tes at no addi tional cost to the Vi llage. It wi ll al so al low

payments thro ugh mo bi le devi ces, gives the opportuni ty to recei ve a bi ll

remi nder via text no tificati ons, and al low resi dents to opt out of paper

bi lling. It is hoped that thi s will be impl emented by Jul y 2017.  Mr. Kuehne

finished hi s overvi ew by highl ighti ng vari ous line items in the AE & E fund

regarding Village events. 

Trustee Rosenberg questioned the increase in credit card transactions and

associ ated fees. Ms. Juarez stated that Paymentus fees are low er than credi t

card interest charges and sai d that she can provi de the Board wi th more

informati on on the fee structure.

Bu ildin g Servi ces

Mr. Touloumi s sai d that bei ng new to the Vi llage, thi s is his first time go ing

through the budget process. He sai d the oppo rtuni ty for restructuri ng

presented itsel f because of the chal lenges of current staffi ng level s, but sai d

that long-term the department will be in a better place to better service the

publ ic. He is hopi ng to be ful ly staffed by the end of the year.  He thanked

Mr. Recklaus and other Directors for their help and support in getting

accl imated to the Vi llage’ s systems and pro cesses. Mr. Touloumi s highl ighted

some of the department’ s go als which incl ude; a vacant space pre- inspecti on

pi lot pro gram where he is worki ng wi th the Chamber of Co mmerce to loo k

for ways to promote busi ness fri endl iness, and to update the Bui lding Codes

in order to keep up with current technol ogi es. He conti nued by goi ng over

some of the changes in vari ous line items. 

Mayor Hayes sai d that in regards to the revi ew and updates to codes,

specifically the electrical code, that two vacancies on the Electrical

Commi ssi on sho uld be filled as soon as po ssi ble. He asked staff that if they

know of any licensed electri cians that would be interested bei ng on the



commi ssi on to let him know.

Trustee Rosenberg asked about the cost of code boo ks and the avai labi lity of

view ing them onl ine.  Mr. Touloumi s sai d that he was not sure when updated

code bo oks would be avai labl e onl ine, and added that pri nt bo oks are better

for referenci ng especi al ly for inspectors. Mr. Reckl aus sai d that it is important

to understand how inspectors use these code books, saying that all their

work invol ves referenci ng them and that they wi ll have them for years.

Trustee Tinagl ia fel t that havi ng updated codes will be a great bo nus

internal ly and external ly so that there will be mo re rel iance on consi stency.

He tal ked abo ut ho w there can be compl icati ons with local amendments for

al l code books and fel t that the more current the Vi llage stays wi th ado pted

codes and with less local amendments, the easi er it will be to get thi ngs

do ne in the communi ty. Mr. Touloumi s agreed. Trustee Tinagl ia asked Mr.

Touloumi s what he tho ught about havi ng standardi zed fees for permi ts

instead of them being based on calculations. He thought it may be easier and

mo re strai ght forward. Mr. Toul oumi s stated that at his last po sition he put

together a presentation on six different fee models which had both pros and

cons. He sai d that he can pro vide some model s to the Vi llage Board and the

Bui lding Co de Revi ew Board for revi ew.

Trustee Sido r asked abo ut the upgrades in cel l phones for the department.

Mr. To uloumas stated that the fi re inspecto rs are movi ng to field pads and are

piggy backi ng off of the Fi re Department’ s software that is al ready in place

for little to no cost. He added that the costs are mainly for the cellular

charges for bei ng connected.

Plan ning & Commu nity Deve lopme nt

Mr. Perki ns highl ighted and gave bri ef overvi ew s of some of his department’ s

ini tiati ves for next year whi ch incl ude; the new Pol ice stati on oversi ght,

co rridor improvements, creati on of a new entry level assi stant planner

po sition, and a revamped hotel visi tor’s gui de to name a few.

Mr. Perki ns went on to expl ain two adjustments to the pro po sed budget,

sayi ng that when the budget was prepared, $ 50, 000 was budgeted for the

Chamber of Commerce Small Business Retention Agreement, but since then a

new agreement was ado pted that sl ightl y increased that amount to $ 51, 250.

He said that the other budget adjustment was for the Downtown Streetscape

Improvement and expl ained that $ 86, 000 was budgeted for the consul tant

esti mate for a Dunto n Avenue cro ssw alk, but that after discussi ons wi th the

Engi neeri ng Department it was agreed that the first phase sho uld be to

address and al levi ate drai nage issues in front of Metropol is and do the mid-

block wal kway in front of Metro po lis. He sai d that the cost was a little less,

but at a Co mmi ttee of the Who le meeti ng the Bo ard expressed thei r desi re to

include pedestrian activated signage, so the Downtown Streetscape budget

increased to  $95, 000.  Trustee Glasgow asked that the record sho w the two

budget amendments presented by Mr. Perkins.  Mr. Kuehne explained that

when the Bo ard takes acti on on the enti re budget, it wi ll incl ude any

amendments made duri ng these discussi ons.



Mr. Perki ns conti nued by giving bri ef statuses of the Vi llage’ s TIFs. He also

tal ked about the new Po lice stati on, sayi ng that archi tect and constructi on

firms were retai ned and that a schemati c desi gn is close to bei ng do ne. He

also sai d that there are internal bi -weekl y meeti ngs and that they are close to

a desi gn devel opment phase. Mr. Perki ns finished by sayi ng that earl y bid

packages are being worked on for the fourth floor renovations, in order to

create long- term sto rage needs, and for renovati ons of the former Fire

Academy, no w cal led the Pol ice Annex, in order to move some of pol ice

equi pment and long- term sto rage out of the Pol ice Department befo re thei r

mo ve because of constructi on on the new bui lding. He also sai d that there

are ongoi ng effo rts to identi fy a proper and cost effecti ve si te for a

temporary po lice faci lity.

Trustee Sidor asked about the market research study for Downto wn

entertainment. Mr. Perkins said that is an outgrowth from the Board’s

strategi c pri ori ty to strengthen the Do wntow n and enabl e its conti nued

success as an entertainment venue. He said that there will be continued

marketi ng of the vacanci es, revi ew of past surveys and studi es, anal ysi s of

exi sti ng uses, matchi ng avai labl e space with targets, and if wanted,

conducti ng ano ther survey/ needs anal ysi s. He noted that busi nesses would

prefer to have the Downto wn marketed mo re.

Trustee Sido r also asked about whether to go with a pri nt or digi tal Hotel

Visitor’s guide.  Trustee Blackwood stated that the hoteliers felt it was

important to have somethi ng tangi ble in the rooms. She fel t that havi ng

guides that show season by season highlights would work best so that things

do not get outdated. She added that the Vi llage has to compete wi th

communi ties that have preferred hard covered books in rooms. Mr. Perki ns

sai d ho tel custo mers see publ icati ons that dri ve them to other communi ties,

and sai d that the idea is to come up with somethi ng that would be in the

room that would dri ve the message of come and have fun in Arl ington

Hei ghts. Mr. Reckl aus sai d that over 200, 000 rooms get booked in Vi llage

ho tel s yearl y and sai d that the Vi llage needs to have somethi ng in the room

stati ng that they are in Arl ingto n Hei ghts and here are thi ngs you can do .

Trustee Tinaglia voiced his concern with why Arlington Heights hoteliers

suggest guests visit other communi ties, and asked ho w we can convi nce

them to direct their guests to places in Arlington Heights and how spending

withi n the communi ty woul d benefi t thei r own busi ness. Discussi on

conti nued regardi ng promoti ng Arl ingto n Hei ghts.

Police

Chi ef Mourni ng started by sayi ng that the Po lice Department had a busy and

pro ducti ve year and met al l thei r establ ished goal s and objecti ves. He then

gave some highlights from the past year which include; first place in State

and national awards for their traffic safety program, the 10th consecutive

nati onal aw ard for the Nati onal Night Out program, bei ng named one of the

100 safest cities in America, recipient of the Clayton J. Hall Memorial Award

for havi ng the best overal l traffi c safety program in the nati on, and recei ving



an award fro m the Illinoi s Ho micide Investi gator’ s Associ ati on for so lving a

co ld case homi cide fro m 1973.

Chi ef Mourni ng conti nued by giving hi s presentati on on the Pol ice

Department’ s 2017 acti vi ties whi ch incl ude thei r membershi p in the No rthern

Illinoi s Regi onal Cri me Lab ( NIRCL) for impro ved evi dence ( forensi c)

turnaround, explaining that the membership will be funded by the Criminal

Investi gati ons Fund. Other acti vi ties incl ude Opi od Task Force

recommendati ons, and conti nued invol vement with the desi gn/ constructi on

of the new pol ice stati on and the mo ving into a tempo rary faci lity in May.

Trustee Glasgow stated that he is ful ly supporti ve wi th membershi p with the

NIRCL because of the turnaround time of forensi cs.

Chi ef Mourni ng sai d that next year they wi ll have thei r reaccredi tati on done

onsi te, before the nati onal heari ng befo re the Co mmi ssi on on Law

Enforcement Accreditation. He went on to say that a five-year strategic plan

was devel oped two years ago whi ch the department rel ies upon as a

guideline for implementing new programs and goals & objectives. He said

that thi s year’ s plan incl udes devel oping a perso nnel po licy in conjuncti on

with HR that addresses medi cal mari juana use by empl oyees. Chi ef Mo urni ng

went on to say that addi tional educati onal safety ini tiati ves by the Traffi c

Bureau will devel op a mul ti -year plan for the use of forfei ture funds,

conti nued parti cipati on in the Illinoi s and Nati onal Traffi c Safety Chal lenge,

and impl ementati on of an auto mati c schedul ing system for the patrol

division. He stated that a goal is to increase the number of icers trained

through the 40- hour gang scho ol , enhance offi cer aw areness of fire

operations/ perspectives in emergency situations, and increase the percentage

of cri sis interventi on team trai ned offi cers.

Trustee Glasgow asked about the di fference in pro jected actual to budgeted

amount of the Overti me Sw orn line item. Chi ef Mourni ng stated that the

di fference is due to the amount of vacanci es that were experi enced which

created shi ft shortages in the patrol division. He sai d that there were a

number of unexpected reti rements thi s year, and sai d that by the end of thi s

year 13 new offi cers wi ll have been hi red. He added that it will be bal anced

by reduced expenditures for officer’s salaries and credits from workers’

comp.

Trustee Glasgow stated that resi dents have asked why mo re offi cers are hi red

when there has been a 20% decrease in arrests and asked Chi ef Mo urni ng

why that is. Chi ef Mourni ng sai d that the overal l cri me rate has dropped

signi ficantl y over the same time peri od, and sai d that Arl ington Hei ghts has

the low est staffi ng rati os in the no rthwest suburbs compared to workl oads.

He sai d that the lower amount of arrests may be a tempo rary do wnturn in

activity, and said that the department will avoid knee jerk reactions to a one

year increase or decrease in cri me stats or arrests, and loo k for longer

patterns before changes are made. He said that a reduction in staff is not

justi fied. Mr. Reckl aus stated that a detai led study of twenty one communi ties

in the no rthw est suburbs and the north sho re was do ne by the Vi llage of



Glenvi ew which showed that Arl ingto n Hei ghts has the lowest number of

sw orn perso nnel per 1,000 resi dents. He sai d that it was important to note

that al tho ugh cri me acti vi ty is a factor in the equati on, you have to consi der

the number of mi les and length of the communi ty that Arl ington Hei ghts

patrol s, and bei ng abl e to respond wi thi n a certai n peri od of time.  Trustee

Tinagl ia agreed and fel t that increased pol ice presence and educati on in

certain areas of the community will help thwart illegal activity. He stated that

the two departments in the Vi llage that he do esn’ t want to see compromi sed

are Po lice and Fire.

Trustee Ro senberg also agreed and asked why the number of DUI arrests

went down. Chi ef Mourni ng sai d that no t onl y the Vi llage, but al l adjacent

area communi ties are experi enci ng a decrease in DUI’S and sai d that there is

no one defi ni tive reaso n. Trustee Rosenberg also asked abo ut the increase in

the Overti me Sworn line item in the Cri minal Investi gati on Fund. Chi ef

Mourning explained that the Department applied for a grant that has a

20, 000 matchi ng porti on and sai d that if the grant is no t recei ved the

money will not be spent. He also said that this grant is similar to previous

ini tiati ves where mental heal th outreach workers are teamed wi th sw orn

offi cers to try to make contact with peo ple in order to try to get them hel p. 

V. OTHER BUSINES S

VI. ADJ OURNMENT

Trustee GLASGOW moved, seconded by Trustee TINAGLIA to adjourn

the mee ting at 10: 27 P. M. The moti on carried unanimou sly.   


