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Presi dent and Board of Trustees

Village of Arlington Hei ghts

Commi ttee- of- the- W hol e

Board Ro om

Arlingto n Heights Village Hal l

33 S. Arl ingto n Hei ghts Road

Arlingto n Heights, IL 60005

November 13, 2017

7: 00 PM

I. CALL TO ORD ER

Presi dent Hayes cal led the meeti ng to order at 7: 01 PM .  

Mayo r Hayes stated that the Board takes these budget meeti ngs and thi s

pro cess very seri ousl y as the Village’ s resi dents expect. He sai d that it is a

very important process and thanked staff and employees for all they do for

the Village of Arlingto n Hei ghts.

II.PLEDGE OF ALLEGIANCE

III.ROLL CALL

BOARD M EMBERS PRESENT:

Mayo r Tho mas Hayes, Trustees Baldino, Blackwood, G lasgow, LaB edz,

Scal etta, Sido r, & Tinagl ia

BOARD M EMBERS ABSENT:

Trustee Rosenberg

OTHERS PRESENT:

Greg Zyck & Vari ous Arlington Hei ghts Memo rial Library Staff

IV .NEW BUSINESS

A . Arlington Hei ghts Memori al Library Budget Revi ew

Mr. Greg Zyck, Treasurer of the Arlingto n Heights Memo rial Library

introduced the Library staff and trustees that were present this evening. 

Mr. Zyck stated that the Library has had a five-star rating by the Library

Journal for nine years in a row and that they are hopeful that they wi ll

recei ve it agai n thi s year. He sai d that they shoul d kno w by December 1st . 



He went on to say that the Library has had a 0% tax levy for the eighth year

in a row. Mr. Zyck conti nued by tal king abo ut some of the capi tal pro jects

that are planned whi ch incl ude; a new roof, roof fans, skyl ight repl acement,

a boi ler, carpeti ng and an upgraded computer system.

The Mayor and the Board thanked Library Staff for do ing a great job for the

community.

TR USTEE TINAGLIA MOV ED , S EC ONDED BY TRUSTEE LABED Z ,

THAT THE C OMMITTEE -OF -THE -WH OLE REC OMMEND TO TH E

BO ARD OF TR USTEES THAT THE BOARD A CKNOWLD EGE WITH

THANK S TH E PR OPOS ED 2018 BUD GET FOR THE ARLINGTON

HEIGHTS M EMORIAL LIBR ARY FUND . The mot ion passe d

unan imou sly.

B. Village Budget Overvi ew for 2018 - Randy Reckl aus / To m Kuehne

Mr. Recklaus and Mr. Kuehne presented the proposed budget and tax levy

overvi ew.

Mr. Reckl aus sai d that the budget document is a resul t of a lot of hard work

by staff and do ne as a team effo rt.  He sai d that thi s has been a producti ve

and year, sayi ng that a number of high pro file projects were started and

compl eted in 2017, sayi ng that the sto rm water impro vement plan wi th

pri oritized pro jects is underw ay and funded wi th the new sto rm water uti lity

fee, work is underw ay on the Pol ice Stati on, and work conti nues on the

expanded road and water mai n programs. He went on to say that extra steps

were taken to realign project timing to make sure that the projects stay in

sync. 

Mr. Reckl aus went on to highl ight some of the other thi ngs that took place

thi s year whi ch incl ude; a lot of new gro wth in the Dow nto wn, an increase in

workl oad and in bui lding permi ts issued, mai ntai ning the 10% staff reducti on

since the recessi on, and the new Empl oyee Compensati on System. He also

sai d that that communi cati on in the busi ness communi ty is bei ng

strengthened and sai d that he is servi ng as the Village’ s representati ve on

the Chamber of Commerce’s Board of Directors. Mr. Recklaus went on to say

that the Village’ s new websi te was impl emented, that the Village transi tioned

to IRMA , and joined the GIS consortium this year.

Mr. Reckl aus expl ained some of the chal lenges the Village faces which

incl ude decl ining sal es tax revenues because of on- line sho ppi ng and the

reduced amount of revenue comi ng to the Village fro m the State.  He sai d

that the increase in ambul ance fees, wi tho ut an increase cost to resi dents,

will hel p fill that gap, but sai d that threat of further changes by the State wi ll

conti nue to loom over the Village for the foreseeabl e future.  Mr. Reckl aus

stated that the Board has budgeted conservati vel y, which leaves the Village

in a position to make thoughtful decisions to address those changes. A

chal lenge that he noted is wi th empl oyee demo graphi cs. He sai d that in

addition to the large number of current retirements that were experienced,

about a thi rd of remai ning empl oyees are el igible to reti re. He sai d that



al though that would give the Village an opportuni ty to adj ust to the Village’ s

evo lving needs, it also puts a tremendous strai n on the organi zati on, because

the rapi d pace of change is a threat to the insti tuti onal knowl edge and

consi stency of our servi ces.  

Mr. Reckl aus stated that the Village is a top- tier communi ty, and needs to

look forward despite the changes in the environment. He went on to give an

overvi ew of the strategi c pri ori ties for 2018- 19 and sai d that he bel ieves that

thi s budget will put the Village in a posi tion to have another successful year

to address the pri ori ties the Board identi fied. He went on to say that when

the State took acti on in July, they el imi nated 10% of income tax comi ng to

the Village and they imposed a 2% fee on ho me rul e sal es tax, sayi ng that it

is a loss of abo ut $916, 000. He sai d that staff is conti nual ly eval uati ng

changes in the Village’ s revenue stream and discussi ng potenti al cost

reducti ons in the event the State takes further acti ons.  Mr. Reckl aus sai d

that the Village needs to be flexible in responding to the landscape as it

changes, sayi ng that if further cuts and changes occur throughout 2018 that

are beyond the Village’s control , or if revenues begin to flatten more quickly

than anti cipated, we wi ll have to do our best to react whi le sti ll provi ding the

servi ces that our resi dents expect.

Some effo rts to ho ld the line incl ude a proposed 2018 budget that is at or

bel ow the budget cei lings, a property tax increase devo ted to mai ntai ning

exi sti ng servi ces, total General Fund operati ng expendi tures that are

increasing less than 1% over last year’s budget, continued focus on long-

term and organi zati onal planni ng, and a conti nual revi ew of new ways of

doing business. Mr. Recklaus then went over some of the key infrastructure

pro jects for 2018 listed in his presentati on.

Mr. Reckl aus went on to say that the Village represents only 12% of the

pro perty tax bi ll . Mr. Kuehne sai d that one the Village’ s key goal s has always

been to keep pro perty tax levy increases as low as possi ble.  He sai d that

since the 2011 property tax levy, four of the six incl uded 0% increases for

operati ons, and expl ained the increases for the street pro gram.

He went on to expl ain the breakdown of the proposed 2017 property tax levy

as shown in the presentation. He explained how it will effect an average

ho meo wner with a $ 300, 000 home, usi ng a homeo wner’ s exempti on of

7,000 and the new Cook County exemption of $10,000. He said that with

the new exempti on, the cost to the homeo wners will be less because it

pushes more of the tax burden to commerci al and industri al users. 

Mr. Kuehne conti nued by expl aining that the pro po sed 2018 total expendi ture

budget is 2.1% lower than the previ ous year, and that thi s is pri mari ly due to

the end of the EAB program.  He went on to say that budgeted revenues are

lower than the expenditures due to the sale of a bond issue in January of

2016.  

Mr. Reckl aus conti nued wi th the presentati on noti ng some of the Village’ s

perso nnel changes and staffi ng level s, the level ing off of sal es tax, and the



reducti on in income tax recei ved fro m the State. He sai d that the majori ty of

the Village’ s workforce and expendi tures are in the publ ic safety area, sayi ng

that two -thi rds of costs in the General Fund go toward the division of publ ic

safety servi ces. Mr. Kuehne then gave an overvi ew of some of the limi ted

pro grams in the 2018 General Fund budget. He also sai d that al tho ugh the

State passed a budget, it is repo rted to be unbal anced by about $ 1.7 bi llion,

which already includes the income tax they have taken from communities. He

sai d, in regards to the General Fund, that the Village has to conti nue to be

watchful of what is happeni ng with the State.

Mr. Kuehne went on to tal k about the Water and Sew er Fund, sayi ng that

revenues have come in under budget over the last two years due to wet

spri ngs and impro ved water conservati on. As a resul t, the number of gal lons

so ld is proj ected to be lower in the 2018 budget, and that the planned

increases in the water mai n repl acement pro gram will be stretched out.

Mr. Reckl aus gave an overvi ew of some of the 2018 Capi tal Proj ects whi ch

include; street rehabilitation and resurfacing, sidewalk & curb replacement,

and bri ck paver mai ntenance. He went on to say that regardi ng the Storm

Water Control Fund, a $ 10 mi llion dol lar bond will be so ld whi ch will be

supported with revenue fro m the sto rm water fee for backyard drai nage

improvements, the storm water rehabi litati on repl acement pro gram, the

enhanced Overhead Sewer Pro gram, and the Campbel l /Sigw alt & Cypress

area improvements. Mr. Reckl aus noted that other capi tal pro jects planned

include a Downtown parking study and continued parking structure

mai ntenance and repai rs. He went on to say that out of the Crimi nal

Investigation Fund, some equipment replacement related to the Police station

will be purchased, as wel l as a publ ic safety command vehi cle.

Mr. Kuehne gave an overvi ew of some of the other funds.  He expl ained that

the Village Board appro ved sw itchi ng the Village fro m a sel f- insured general

liabi lity and workers compensati on insurance package to go ing wi th the

Intergo vernmental Risk Management Agency ( IRMA ), sayi ng that on a

combi ned basi s, the 2018 budget no w refl ects a savi ngs of almost $ 185, 000.

Mr. Kuehne moved on to the Health Insurance Fund, saying that there have

been some high claim years and some low claim years. He expl ained that the

claim projections done by the Village’s insurance consultant, HUB, are based

on pri or and current year claims. Mr. Kuehne sai d that because of the high

claim year in 2016 and because of a higher number of claims and type of

claims that came in later thi s year, it is proj ected that 2018 will also be a

high claim year. He went on to say that over the next coupl e of years, an

increase in premi ums and cost to empl oyees can be expected.  Mr. Kuehne

stated that staff is recommendi ng that the Village and Library take acti on to

ensure that the Health Insurance Fund’s reserve stay at an appropriate level ,

even at a worst case scenari o . It was reco mmend that a $ 2.3 mi llion do llar

transfer to the Health Insurance Fund by the Village and the Library be

compl eted before the end of 2017 so that the Heal th Insurance Fund has a

heal thy reserve by the end of 2018.



Ms. Rath expl ained that medi cal claims vary fro m year- to- year, sayi ng that

heal th insurance premi ums are based on pri or year’ s claims, trend factor, and

pharmacy usage. Ms. Rath al so expl ained that one of the purpo ses of the

pre- insurance renew al meeti ng that was hel d in June was to look at where

the Village is at in the plan ( looki ng at 4 months of ful l claims) and to

determine and evaluate if any necessary plan changes are needed.  At that

time the Village had 5 large claims ( over $ 55, 000) and was runni ng on

expected trend.  She went on to say that at the renew al meeti ng hel d in in

August ( looking at 7 mo nths of ful l claims), there were 15 large claims ( over

55, 000). She conti nued by sayi ng that pharmacy uti lizati on is the cost

dri ver in thi s facto r, and sai d that thi s is a concern nati onw ide.  She

expl ained that pharmacy costs increase due to numerous speci al ty drugs

prescri bed di rectl y rel ated to the type of medi cal issues empl oyees and

reti rees are exhi bi ting. Ms. Rath tal ked abo ut the increase in claims for both

the PPO and HMO plans, the high cost of the PPO plan, and about the new

Co re PPO Plan bei ng impl emented in 2018 that will incl ude preventati ve

services. Ms. Rath finished by saying that lower pharmacy costs were

negoti ated by our insurance bro kers wi th HUB which will be refl ected in

2018, and added that di fferent pharmacy provi ders with lower costs wi ll also

be looked at next year.  She also stated that IPBC, a heal th insurance

consorti um, will be looked next year to see if there woul d be any cost

savi ngs. In 2019, a carve out post- 65 reti ree medi cal plan will be looked at

as wel l . 

Trustee Scal etta asked why a large transfer to the Heal th Insurance Fund

needs to be done now. Mr. Kuehne stated that the projections show that next

year will be a rough year and sai d that since it is al l V illage money it

wouldn’ t make a di fference if it was in the General Fund or Heal th Insurance

Fund reserves. He sai d that another reaso n to have the funds in the Heal th

insurance Fund reserves is that when we go out for a bo nd issue next year

and start showi ng defi ci ts the fol lowi ng year, it can be more probl emati c in

tal king to the rati ng agenci es because the Village is al ready showi ng a defi cit

in the General Fund budget for 2017 because revenues are no t coming in.

Discussion took place regarding premiums paid by employees and retirees,

other communi ty’s costs, with comparabl e benefi ts for bargai ning and no n-

bargaining employees, and on monitoring future costs, as well as

compari sons wi th other communi ties.

Mayo r Hayes asked if the Library concurred wi th Staff’ s reco mmendati on for

the L ibrary to transfer $ 300, 000 to the Heal th Insurance Fund.  Mr. Kuehne

stated that there sho uld not be an issue as the Library has reserves avai labl e

and added that Library staff agrees but wi ll need to bri ng it to thei r bo ard for

approval .

TRUSTEE SCALETTA MOVED , SECONDED BY TRUSTEE LABEDZ,

THAT THE C OMMITTEE -OF -THE -WH OLE REC OMMEND TO TH E

BO ARD OF TR USTEES THAT THE BOARD AUTHORIZE S TA FF TO



TRANS FER  $2 MILLION FROM TH E GENERAL FUN D AND TO

R EQUEST A TRANSFER OF  $300,000 FR OM THE ARLINGTON

HEIGHTS M EMORIAL LIBR ARY TO THE HEALTH IN SURANC E FUND

DURING 2017, TO STABILIZE THAT S ELF- INSURANC E FUND ’S

R ES ERV ES .  The motion pa ssed unan imou sly.

Mr. Kuehne continued his presentation by saying that the AE  & E Fund has a

pro jected annual defi cit of $ 19, 100 and is reco mmendi ng a $ 20, 000 one- year

transfer from the General fund to the AE  & E Fund to cover the defi cit thi s

year. He conti nued by expl aining that the defi cit was because of some recent

new events, as wel l as increasi ng costs for the Memori al  & Labor Day

parades. Mr. Kuehne stated that for 2018 it is recommended that the Village

ei ther seek addi tional sponso rshi ps or determi ne whether certai n events

sho uld be disco nti nued. Mr. Reckl aus added that there have been a lot of last

minute requests for some of the events that come at a cost, and added that

some changes may be made in 2018 and that a balanced A E  & E Fund will

be made for the fo llowing year.

Mayo r Hayes thought that thi s was a go od probl em to have. He sai d that the

Village is a victim of its own success and thought these costs could be

absorbed. He also fel t that fundrai sing and spo nso rshi ps for events shoul d

no t be the responsi bi lity of the Speci al Events Co mmi ssi on members. Mr.

Reckl aus sai d that duri ng 2018 staff will make it a pro ject to come up wi th

ideas, whether it is through sponsorshi ps, fundrai sing, reducti ons, cost

sharing etc., and come up with recommendations for the Board.

Some of the notable budget changes mentioned for 2018 include a decrease

of 1.5 Ful l time posi tions, mai ntai ning exi sti ng servi ces, a $ 10 mi llion Bond

issue for sto rm water control pro jects, and a new annual asphal t emul sions

appl icati on program.

C . Questi ons on the Budget Overvi ew

Trustee Sido r asked what the status was on grants for proj ects comi ng up in

2018.  Mr. Reckl aus stated that for the storm water proj ects, two grants were

applied for. He said that Village did not get one of them and was told,

uno fficial ly, the one regardi ng permeabl e pavers for the Po lice Stati on

project the Village did get. He added that it is not yet known how much it

will be and that he do es no t have any other detai ls.  Mr. Reckl aus went on to

say that in planni ng the Campbel l /Sigw alt project, the engi neeri ng firm will

be expected to be seeki ng al ternati ve sources of revenue incl udi ng grants.

D. Revi ew of Department Budgets:

Board of Trustees / Integrated Servi ces

Human Resources

Finance

Building & Life Safety

Planni ng & Co mmuni ty Devel opment

Pol ice



Each department gave an overvi ew of thei r budgets as wel l as highl ights of

thei r department acti vi ties and/ or ini tiati ves for 2018

Board of Trustee s/ Integrat ed Services

Mr. Reckl aus stated that there were no maj or ini tiati ves pro po sed for the

Board of Trustees. Ms. Mikul a stated that Integrated Servi ces incl udes IT and

GIS. She wanted to acknowledge and thank Community Relations

Co ordi nator, Nancy Kluz for her dedi cati on and leadershi p in impl ementi ng

the Village’ s websi te. She also acknowl edged IT Manager Ro bert Taraszka for

his leadershi p especi al ly wi th the Po lice Department in mo ving to the

temporary faci lity. 

Some ini tiati ves for Integrated Servi ces in 2018 are;

Conti nued eval uati on and impl ementati on of parki ng so luti ons for the

Downto wn parki ng system which will incl ude conti nui ng to eval uate, identi fy

and improve signage in all of the parking garages. 

Success with the new GIS servi ce pro vider

Performance benchmark cooperative

Val idati on of the mi ssi on an sco pe of Boards and Commi ssi ons

Speci al Events pro gram revi ew

Trustee Labedz asked if a mo bi le app for parki ng wi ll be impl emented. Ms.

Mikul a sai d that the mo bi le app is ho ped to be in place by the end of thi s

year.  It wi ll be pro mo ted by signage, and social medi a outl ets.

Trustee Tinagl ia asked that the wal l along the sidew alk faci ng Highl and

Avenue in the Vail Garage be considered to be cut down, saying that it is not

a structural wal l . He stated that he hears from many and bel ieves it is a

safety probl em because whi le peopl e are walking, dri vers cannot see them

cro ssi ng that dri ve aisle. Ms. M ikul a stated that it coul d be looked at as part

of the parki ng study that is planned.  Trustee Sido r agreed, sayi ng that as a

temporary fix maybe some mi rro rs can be instal led. Trustee Sido r also asked

if busi nesses, patrons and resi dents woul d be intervi ew ed as part of the

study. Mr. Reckl aus stated that Planni ng will be spearheadi ng the study, and

sai d that the sco pe of servi ces has not yet been written, and feel s that

talking to the business community would have to be part of the scope. 

Ms Mikula stated that one of the initiatives to improve organizational

effecti veness and reduce operati onal costs is to look at impl ementi ng a

vi llage- wide document management system, which would track, manage,

store do cuments, reduce paper, and streaml ine day- to- day busi ness acti vi ties

for empl oyees in al l departments.  She sai d the hope is to have a vendor

sel ected by the fal l of thi s year.  She finished by sayi ng IT ’s budget is do wn

8% for next year and that there has been a decrease in staff because of the

retirement of the GIS manager.

Trustee Tinaglia asked if the implementation would help with FOIA requests.

Ms. Mikul a stated yes, sayi ng that there is a websi te software so luti on that

pro vides better tracki ng. Mr. Reckl aus stated that thi s will make researchi ng



old do cuments easi er and much qui cker in respo nse to FOIA’s, addi ng that

al l the benefi ts of thi s new pro gram are not yet know n. 

Human Resource s

Ms. Rath stated that thi s year forty po sitions were vacant and hopes that

mo st of them will be filled by year end. She sai d that currentl y one thi rd of

employees are eligible to retire this year, and one third next year. She added

that the pro cess and impl ementati on of the Class & Comp Study led to the

revi ew and structure of each department, incl udi ng successi on planni ng.

Ms. Rath conti nued by giving an overvi ew of three pri ori ties for 2018 for the

HR department whi ch incl ude; targeted customer servi ce trai ning, fol low- up

custo mer servi ce trai ning, and the strengtheni ng of the use of technol ogy

and web reso urces for HR functi ons.  She sai d that a custo mer servi ce

survey is planned wi th resul ts in earl y 2018, and done every two years, in

order to compare trends and to gauge to see where the Village is, how it’s

been, and where it wants to go . As far as the use of techno logy, she sai d HR

is looking at expanding web-based recruiting, better utilization of the HR

informati on system program, on- line benefi t enro llment for empl oyees and

reti rees, and streaml ining HR rel ated forms. 

Trustee Sido r asked who the customer servi ce survey will be sent to.  Mr.

Reckl aus stated that it is a rando mly sel ected survey that will be sent to

2,200 househo lds, with the ho pe of getti ng a 20% response. Ms. Rath stated

that one point of the survey is to get out information on what services the

Village pro vides, and sai d some resi dents wi ll recei ve it via e- mai l and

others through the mail . Trustee Scaletta was concerned with doing a

combi ned survey of letti ng resi dents know about servi ces, wi th thei r

interacti ons with the Village. He fel t that because go od custo mer servi ce is a

Village Board go al , the survey shoul d be sent to resi dents that have uti lized

servi ces, and have interacted face- to -face wi th the empl oyees of the Village

in order to see if signi ficant advances forward have been made.  Mr. Reckl aus

stated that a survey for every step of the pro cess is bei ng planned for the

Bui lding Department, wi th expansi on to other departments if successful .

Finance

Mr. Kuehne tal ked about some of the acco mpl ishments that the Finance

Department was involved in during 2017 which include; moving General

Liabi lity and Wo rkers’ Comp to IRMA , increased parki ng fees, devel opment

of storm water uti lity fees, the Class & Co mp Study, the Po lice Stati on

pro ject, and the increase of ambul ance fees. He went on to expl ain some of

the goal s for 2018 which incl ude; new revenue sources and conti nui ng to

look for ways to cut expendi tures, revi ew and update the Village’ s

Investment Pol icy as necessary, expand onl ine payment opti ons, and to plan

and sell a $10 million G .O. Bond issue for storm water control projects. 

Mr. Kuehne went over some of the other funds. He stated that in the Capital

Pro jects Fund, Finance is looking to repl ace two copi ers, one in the

department, and the other is the col or copi er in mai lroom that is shared by



everyone. He added, regardi ng costs, that a lease versus buy opti on will be

looked at.

Trustee Scal etta sai d, in regards to the AE  & E Fund, the Village puts a

tremendo us amount of revenue towards vari ous events in hel ping them be

successful , and tho ught that it is impo rtant that the Village gets recogni zed

as a sponsor of the Promenade of Art and the Taste of Arlington.  Mr.

Reckl aus sai d that discussi on can take place wi th Communi ty Rel ati ons

Co ordi nator Nancy Kluz, and with Jon Ridler of the Chamber.

Buildi ng Servi ces

Mr. Toul oumi s highl ighted some of the go als of the Bui lding Department for

2018 which incl ude; re- eval uati on of the code enfo rcement process ( to be

shared amo ng departments), revi ew of current fire inspecti on pro cess wi th

focus on high risk structures and occupanci es, impl ementati on of the new est

Bui lding Code by the 4th quarter next year ( and ordi nance language

improvements), hiring of a part-time administrative assistant to improve

front desk custo mer servi ce, and to establ ish conti nuous feedback systems to

improve servi ce and effi ciency. Mr. Toul oumi s went on to say that the

workl oad is higher than ever before, bo th in appl icati ons and permi ts

recei ved, as wel l as in the amount of inspecti ons bei ng done. He expl ained

that the assi stance at the front counter will hel p free up the supervi sor who

can hel p him with do ing anal ysi s of what needs to be do ne in the

department. He sai d that a lot of automati on can be do ne with admi nistrati ve

po rtions of work that is currentl y bei ng done manual ly and that causes

delays.

Regarding the Building Department budget, $ 30,000 is requested for the

Admi nistrati ve Assi stant posi ton, and $ 10, 000 for suppl emental operati ons

for thi rd party inspecti ons and plan revi ew s, and staff overti me for

inspecti ons and plan revi ews.

Trustee Tinagl ia fel t that code enfo rcement processes are important and

needs to get better. He also fel t that, regardi ng ado pti ng the 2018 Illinoi s

Building code, that there needs to be consistency between municipalities He

fel t that it was important to have less amendments, mo di ficati ons, and

deviations from the code which would make things easier for everyone.

Trustee Tinagl ia sai d that it has been a long time since permi t fees were

looked and suggested, in an effort to cover some costs, the Village look at

what other muni cipal ities are chargi ng for permi ts.  Trustee Scal etta fel t that

the Bui lding Code Revi ew Board wi ll be very suppo rti ve of ado pti ng the new

code and wi th havi ng less amendments and mo di ficati ons. 

Trustee Sidor voi ced his concerns wi th the manual pro cesses and wi th the

need for time to be freed up for Mr. Toul oumi s to get to the effi cienci es that

are needed. Mr. Recklaus said that the part-time person will help, as well as

havi ng the flexi bi lity of havi ng some contract hel p at peak times.  Mr.

Recklaus explained that data collections processes are underway and are

needed befo re good deci sions on where to go and what needs to be



improved are deci ded.  He went on to say that Mr. Toul oumi s is tryi ng to get

the Bui lding, Planni ng, and Engi neeri ng departments to speak the same

technol ogi cal language so that there will no t be any handoff issues.  He

finished by sayi ng that there will be a new management anal ysi s posi tion

that wi ll be worki ng on a lot of interdepartmental IT pro jects, and will spend

time with the Bui lding department to hel p Mr. To uloumi s get thro ugh some of

these issues. He said some notable changes should be seen this next year. 

Plan ning & Commu nity Devel opment

Mr. Perki ns gave an overvi ew of some of the department’ s strategi c pri orities

that are currentl y bei ng worked on which incl ude the Pol ice Stati on,

conti nued impl ementati on of corri dor enhancements, and a Downto wn

Parki ng & Usage Study amo ng others.  Mr. Perki ns went on to say that the

Planni ng Department budget is status quo.  He sai d that there has been a

reducti on in temporary hel p, as wel l as a signi ficant reducti on in professi onal

services. Regarding economic development, it is consistent with what has

been budgeted over the last coupl e of years, sayi ng that the budget is for

funding the Chamber of Commerce small business agreement and annual

fundi ng. 

Trustee Sidor asked what the Planni ng Department’ s ro le was with the Pol ice

Department constructi on. Mr. Reckl aus stated that Mr. Perki ns is the project

manager. Trustee Sidor asked about total esti mated costs, incl udi ng al l

fixtures and furni shi ngs. Mr. Perki ns stated that there were several funds that

the Police Station is being funded from including a Construction Fund with

27. 985 mi llion.  He went on to expl ain that the Board approved a

Guaranteed Maximum Price ( GMP) with Riley Construction, and said that

Riley has gone out and bid al l the sub- trades which came in under what was

esti mated.  Mr. Perki ns conti nued by giving a bri ef overvi ew on the other

accounts and thei r amounts budgeted for the Po lice Stati on pro ject, sayi ng

that thi ngs were go ing wel l so far.

Trustee LaB edz tho ught that the planned parki ng study is very cri tical and

fel t because of al l the busi nesses openi ng up, the sooner it gets done the

better, and fel t that the cost is worth the data that woul d be recei ved fro m it. 

Mr. Perkins stated that a draft of the RFP should be reviewed with various

Village departments in January. He stressed that the mai n part of the study

will need to be done in the summer in order to capture the regular Thursday

and Friday events, incl udi ng the theatre and bal lroom. Trustee LaB edz also

asked it the study woul d incl ude traffi c patterns Downtow n. Mr. Perki ns sai d

ini tial ly the thought was for the study to sol ely be focused on parki ng and

garages, and traffi c patterns in the garages, sayi ng that a Downtown traffi c

study is a whol e di fferent sco pe.

Trustee Tinaglia asked how long the study will take to capture the data, Mr.

Perki ns stated that it will take at least a coupl e of weeks.  Trustee Scal etta

thought that in spending the $75,000 on the parking study, a lot of data will

be needed. Trustee Scal etta asked if any discussi on or eval uati on of val et

parki ng wi ll be done. Mr. Perki ns stated that a coupl e of busi nesses already



have val et, and sai d that it can be looked at further as wel l , and added that

everythi ng to do with parki ng sho uld be looked at.

Trustee Glasgow asked Mr. Perki ns if he had enough peopl e in his

department.  Mr. Perki ns stated that he coul d always use mo re expl aining

that the contract planner that did 85% of permi t revi ew s is gone and that the

new entry level planner will be trained on doing plan reviews. He said that

we wi ll have to see ho w thi ngs go next summer after the entry level planner

is trai ned. Mr. Perki ns added that streaml ining some of the permi t revi ew s to

departments have hel ped.

Trustee Blackw ood asked what the “ devel op of scope of servi ces Village- wide

for rebrandi ng ini tiati ve” was.  Mr. Perki ns stated that thi s ini tiati ve came

from the strategi c planni ng sessi on that the Board had, sayi ng that the

Planni ng Department was asked to take that statement and come up wi th

some steps as to where the Village goes with that.  He said that the first step

would be, in the first quarter or first hal f of next year, to come up with a

summary report or memo outlining various options, updating data on what

other communi ties have done, and layi ng out vari ous opti ons and po tenti al

costs for the Board to consi der. After that, it woul d be determi ned how the

Village would move forward, whether it woul d be a ful l -fledged brandi ng

study, or just looking at maki ng changes in ano ther di recti on with less cost

or impact. Trustee Blackwood tho ught it was important no t to forget about

brandi ng, and determi ne who we are, and then proceed to rei nforce and

promote that.

Police

Chi ef Mourni ng stated that the Po lice Department had a busy and producti ve

year and met al l thei r establ ished goal s and objecti ves. He gave an overvi ew

of some of the thi ngs that will be worked on next year which incl ude;

investi gate the use of dro nes as a shared reso urce wi th the Fire and Publ ic

Works Departments, acqui ring a firearms trai ning simul ato r for the new

po lice faci lity with the hopes of usi ng grant mo ney, a joint pro ject with the

Fire Department to acqui re a pol ice command vehi cle usi ng avai labl e

forfei ture funds, and to compl ete the constructi on of the new Po lice faci lity. 

Chi ef Mourni ng stated that regardi ng the budget, that there have been few

variances from 2017, and stated that it is anticipated that the department will

come in under budget thi s year.

Mayo r Hayes asked what the sharp decrease in D UI arrests was attri buted

to.  Chief Mourni ng stated that the decrease has been a regi onal trend. He

added that it somewhat mi rrors the number of traffi c acci dents that the

Village has had over the last 8- 10 years, and that the use of Uber servi ces

was a factor in these decreases.  

V . OTHER BUSINESS

VI.AD JOUR NM ENT



Trust ee TIN A GLIA moved, secon ded by Trustee LABED Z to adjourn

the mee ting at 9:52 P .M . The motion carri ed unani mously.


