
MINUTES

Presi dent and Bo ard of Trustees

Vi llage of Arl ingto n Hei ghts

Commi ttee- of-the- Whol e

Co mmuni ty Ro om

Arl ington Hei ghts Vi llage Hal l

33 S. Arl ington Hei ghts Road

Arl ington Hei ghts, IL 60005

November 7, 2016

7: 15 PM

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANC E

III.ROLL CALL

BOARD MEMBERS PRESENT:     Mayor Hayes; Trustees Glasgow, LaBedz,

Scal etta, Sido r, Tinagl ia

BOARD MEMBERS ABSENT:       Trustees Blackw ood ( arri ved late), Farw el l ,

Ro senberg

STAFF MEMBERS PRESENT:       Vi llage Manager Randy Reckl aus; Assi stant

Vi llage Manager Diana Mikul a; In- House Co unci l Robi n Ward

OTHERS PRESENT:                   Max Schraeder for Yo uth Commi ssi on

Appointment; Bob Thompson & Robert Fink of Paragon Theaters; Kevin

McCaskey & Len Olsen, Arl ingto n Ale Ho use, Steven Daday, Presi dent of

Metropolis Performing Arts Board, Joe Keefe, Executive Director of Metropolis

Performi ng Arts Theater

IV. NEW BUS INESS

A. Intervi ew of Max Schraeder for Appoi ntment to the Yo uth

Commi ssi on - Term Endi ng: 4/ 30/ 17

Mayor Hayes swore in Max Schraeder.

Mayor Hayes introduced Mr. Schraeder to the Village Board and stated that he

is a seni or at Loyol a Academy. Mayo r Hayes tho ught it woul d be very uni que

to have a di fferent perspecti ve on the Youth Co mmi ssi on. Max could bri ng



ideas on somethi ng they are do ing at Loyo la Academy or cross po llinate on

what the issues are there and bri ng them back here.

Trustee Glasgow asked Max to tel l the Board abo ut his work with veterans.

Max tol d the Bo ard ho w thi s summer he parti cipated in Premi er Boys State in

southern Illino is. He learned abo ut state government and leadershi p. Max

said he worked with veterans in southern Illinois and here. He will be giving

a presentati on on what he learned whi le parti cipati ng in the pro gram at the

Ameri can Legi on in Arl ington Hei ghts. Max went on to say that he learned

about the veterans’ experi ences whi le at war and the amazi ng thi ngs they

have done in thei r lives but al so how some are disappoi nted in how they are

treated after coming home.

Trustee Glasgow asked Max ho w he tho ught his interest in go vernment woul d

hel p him with regard to the Yo uth Commi ssi on.  Max responded that the

knowledge he received at Boys State could be passed on to the Youth

Commi ssi on.

Trustee LaBedz stated that she was very impressed by the resume Max

submi tted. She sai d she wanted to hear Max’ s ideas that he had for the Yo uth

Commi ssi on. Max sai d that Loyo la Academy has counsel ing ( cal led

Fo rmati on) two days a week. They tal k abo ut high scho ol or high school life.

Once a mo nth a speaker comes in to discuss topi cs such as sexual assaul t,

dri nki ng and dri ving, etc. Real peopl e come in with real stori es and share

their experiences and give advice to kids. Max has learned that the high

school s in Arl ington Hei ghts do n’t have as many of these kinds of

presentations and sometimes when they do they aren’t mandatory. At his

school they are mandato ry.

Trustee LaBedz asked Max what his long range plans are. Max responded that

any go vernment job such as CIA or to practi ce internati onal publ ic pol icy, or

the Wo rld Bank.

Trustee Sido r and Trustee Tinagl ia compl imented Max on his extensi ve

resume.

TRUS TEE LABEDZ MOVED, SECONDED BY TRUS TEE SCALETTA TO

RECOMMEND THAT MAX SCHRAEDER BE APPOINTED TO THE YOUTH

COMMIS SION WITH A TERM ENDING 4/ 30 /17.  Moti on passed

unani mo usl y.

B. Consi derati on of recommendi ng to the Liquo r Co mmi ssi oner the

issuance of a Class " AA" Liquor License to F& F Management, Inc.,

dba Parago n Theaters, located at 53 S. Evergreen Avenue upon

surrender of current liquor license issued to thi s address.

Trustee Scaletta recused himself of this portion of the meeting due to conflict

of interest.

Mayor Hayes sw orn in Ro bert Fink and Robert Tho mpson.



Diana Mikul a, Assi stant Vi llage Manager, repo rted to the Bo ard that the

theater was requesti ng a Class “ AA” liquo r license which al lows ful l -servi ce

liquor sal es for the establ ishment located at 53 S. Evergreen Avenue. Thi s is

the same class of liquor license hel d by Star Cinema Gri ll at thi s locati on.

Ho urs of operati on will be Mo nday thro ugh Sunday 11 AM to 1 AM. Thi s class

of liquor license allows them to be open longer on Fridays and Saturdays but

at thi s time they are cho osing to stay open unti l 1 AM. Thei r lease runs

through 2031. The on- si te manager is Robert Tho mpson who is Basset

certi fied.

On October 21, 2016, the Arl ington Hei ghts Pol ice Department compl eted a

background check on Ro bert Fink who is the Presi dent and 100% owner in

the co rpo rati on, and Ro bert Tho mpso n who is the manager of the busi ness.

No convi cti ons were discl osed and no crimi nal derogato ry informati on was

found. In addition, no lawsuits, judgments, or liens were outstanding.

A walk-thru as well as an interview was conducted on October 31, 2016

confi rmi ng compl iance with the submi tted floor plan.

Mayor Hayes asked if there had been any liquor violati ons whi le Star Cinema

Gri ll was managi ng the theater. Ms. Mikul a respo nded that there had been no

violati ons wi th Star Cinema Gri ll .

Mayor Hayes asked Mr. Fink what changes had been made to the theater. Mr.

Fink reported the old theater was more of a dining theater. They have

removed the dining opt component and they’ve replaced all of the recliners.

They have decreased the liquor compo nent of the concessi on stand to bri ng

in a mo re conventi onal movi e concessi on stand instead of a bar. The biggest

change is now the custo mer goes to the liquo r concessi on stand, orders a

dri nk, presents thei r ID and returns to thei r theater with thei r dri nk. When

orderi ng a 2nd dri nk, the custo mer must repeat these steps. When orderi ng

food you go to the food concessi on area and go back to your theater. Once

the food is ready it goes to a pick- up area and the customer wal ks to the

pick-up area to get the food. The food menu has been shrunk down to lots of

light bi tes to thi ngs mo re appro pri ate to eati ng in a recl ined rel axed po sition.

Mayor Hayes questi oned Mr. Tho mpso n on his expi red Basset certi ficati on.

Mr. Tho mpso n expl ained that he had taken a recerti ficati on class and was

waiting for his Basset card to come in. Mayor Hayes asked how the rest of

the empl oyees woul d be Basset trai ned. Mr. Tho mpson responded by sayi ng

that a large chunk of empl oyees are Basset trai ned because they worked for

the previ ous management company. The rest wi ll be trai ned in a few weeks –

some on- line trai ned and some classro om trai ned.

Mayor Hayes questioned Mr. Thompson’s previous liquor experience. Mr.

Tho mpson stated that he has worked in mo vie theaters for the last 18 years

and bar theaters for the last seven years. He opened the Randhurst Theater

in Mt. Pro spect and he was the bar trai ner for that theater. He also worked in



Chi cago Ridge at another bar theater. He was the bar trai ner for the Chi cago

markets. There are currentl y 11 alcoho l theaters in Chi cago and he opened

eight of them. No ne of the liquo r establ ishments he has been asso ciated with

have had liquor violati ons.

Trustee LaBedz likes the changes that have been made. She bel ieves it was

distracting to have a server come in right at the climax of the movie, and

tryi ng to pay in the dark.

Trustee Bl ackw el l asked about the food pickup area. Mr. Fink respo nded that

there is a back- bar located by the back theaters and that is one locati on for

food pickup. The other two are adjacent to the candy counter.

TRUS TEE LABEDZ MOV ED, SECONDED BY TRUS TEE FARWELL

T O RECOMMEND THAT THE VILLAGE BOARD OF TRUSTEES

RECOMMEND TO THE LIQUOR COMMISSIONER THE ISSUANCE OF A

CLAS S  “ AA”   LIQUOR LICENS E TO F& F MANAGEMENT, INC., DBA

PARAGON THEATERS, LOCATED AT 53 S. EVERGREEN AVE. UPON

SURRENDER OF CURRENT LIQUOR LICENSE ISSUED TO THIS

ADDRES S .)  Moti on passed unani mo usl y.

C. Conti nued consi derati on of reco mmendi ng to the Liquor

Commi ssi oner the issuance of a Class " L" Liquor License to

Arl ingto n Ale Ho use Ltd., dba Arl ington Al e Ho use, located at 111

W. Campbel l Street, Sui te 300.

Mayor Hayes swore in Kevin McCaskey & Len Olsen.

Village Manager Randy Recklaus reported that this item was initially

discussed at the Octo ber 24 Co mmi ttee- of-the- Who le meeti ng. There were a

coupl e of issued that were addressed and requested by the Board at that

time. Fi rst, the Board had wanted do cumentati on that sho wed there were

commi tments for food as requi red by the Vi llage code. The peti tioner did

pro vide tho se. Secondl y, the Bo ard requested clari ficati on fro m staff on the

rul es for servi ce where food woul d be pro vided from one restaurant to

another location. There is a memo that was submitted last week to the Board

to that affect. Thi rdl y, there were questi ons abo ut the kind of interacti on

between this use and the other uses in the building. There have been

conti nued ongoi ng discussi ons. The one thi ng that was arri ved at and have

confi rmed wi ll work, is the locki ng out of elevators where there woul d be

one elevato r that woul d go onl y to the 1st and 3rd floors and ano ther

elevato r that woul d go betw een the 1s t , 2nd , and 4th floors. The idea behi nd

that woul d be to mi nimi ze the interacti on betw een patro ns of the Ale House

and users of the other faci lities. There have been a coupl e of di fferent

discussi ons that have been go ing on in good fai th betw een the Vi llage, the

Ale Ho use, and Metropol is abo ut addi tional securi ty concerns. Mr. McCaskey

has shown willingness to contribute to the cost of updates in security on the

2nd floor of the Metropolis building which is the School for Performing Arts.

Detai ls sti ll need to be worked out on ho w addi tional securi ty woul d be

pro vided. Those conversati ons will conti nue in earnest. Staff also bel ieves



the locki ng out of the elevators and securi ty cameras that are al ready in

exi stence on the 1st floor lobby area and the securi ty cameras that Mr.

McCaskey intends to instal l in the entryw ay to his space on the 3rd floor that

is suffi cient securi ty for the openi ng of the busi ness.

Mayor Hayes asked Ms. Mi kul a if there was anythi ng that was mi ssed from

the previous meeting. Ms. Mikula stated that there were five food agreements

that were pro vided. Peggy Kinnane’ s, Cortl and’ s Garage, Mago , Armand’ s and

Mug’ s Pizza has al l agreed to suppl y food. Also , the appl icant owns his

pro perty, and he did recei ve his Basset certi ficati on.

Ms. Mikul a also reported that on August 8, 2016 the Arl ingto n Hei ghts Pol ice

Department compl eted a backgro und check on Kevi n McCaskey. No

convi cti ons were discl osed and no criminal dero gatory info rmati on was found

and no lawsui ts, judgment, or liens were outstandi ng. A wal k-thru wi ll be

done before a liquor license is issued.

Mayor Hayes thanked the applicant and interested parties as well as staff for

al l for al l the hard work they’ ve do ne in the past week. A lot of progress has

been made regardi ng securi ty and safety for al l of those concerned.

Trustee Sidor asked about the no te at the end of the go od fai th agreements

stati ng that they were not bindi ng contracts and there woul d be no reco urse.

At the last meeti ng Trustee Scal etta asked if there would be recourse if you

had someone didn’t live up to the agreement, you said there would be. Ms.

McCaskey responded that if they deci ded not to serve food that wo uld be

their choice and if we decided not to use them that would be our choice.

Trustee Sido r asked if there was one of the go od fai th restaurants that has

agreed to serve food unti l you’ re near your closing time. Mr. McCaskey stated

that Mug’ s is open unti l 3 AM every day.

Trustee Sidor asked how much taxpayer mo ney staff is propo sing to spend

on addi tional securi ty. Mr. Reckl aus sai d staff is not propo sing to spend

taxpayer mo ney on thi s. Al l we are sayi ng is that these discussi ons can go

forward in good faith and we think that these issues can be resolved with

ongoi ng discussi ons. The esti mates that we’ ve recei ved for glass do ors

would be between 9 and 14 thousand dollars depending on the exact way

that it’s set up. Exact securi ty arrangements have yet to be worked out wi th

Metropol is.

Presi dent of Metropol is Performi ng Arts Steve Daday repo rted that the reason

for his letter to the Vi llage Board was that he did not want Metro po lis’ budget

impacted by the impo sition of the Ale Ho use’s securi ty concerns to the

building. Metropolis will not be paying for 9 or 14 thousand dollars that the

glass doors will cost. If Mr. McCaskey pays for it, that woul d be fine.

Trustee Sido r asked Mr. Daday if that was one of the condi tions of the Board

appro val to have that second floor secured. Mr. Daday sai d that was the



discussi on with staff. That seems to be the most economi cal idea. The

suggesti on was that it was go ing to be an encl osure by the elevators. That

would pro babl y sol ve thi s probl em.

Trustee Sidor asked Mr. Reckl aus if thi s was conti ngent upo n thi s liquor

license happeni ng. Mr. Reckl aus responded no . From staff ’s perspecti ve we

feel that the locking out of the elevator and the security cameras provides a

suffi cient level of securi ty. The issue of securi ty encl osure has been a long

term issue that was discuss even without the Ale Ho use bei ng present. We

can al l acknowl edge that thi s has been discussed for a long time but at the

same time we can ackno wledge that probabl y the presence of the Ale Ho use,

if they’ re successful in bri ngi ng in patro ns will probabl y exacerbate the issue

but not create the issue. We thi nk that we can secure the area with the

elevato r issue. We also thi nk we can work on ways to get an encl osure but

the detai ls have not yet been reso lved. Mr. McCaskey has offered to make a

contribution to that but the exact contribution is still being discussed in

terms of amount and what it woul d pro vide for. He feel s there is eno ugh

good faith between the parties to make that successful . From a staff

perspecti ve we typi cal ly do n’t look at an issue like thi s and make a liquor

license conti ngent upo n it.

Trustee Sidor asked Mr. Daday how he fel t about that. Mr. Daday responded

that was no t his understandi ng of what the discussi on was. The discussi on

was that the encl osure woul d be instal led.

Trustee Tinagl ia stated these are compl imented issues – securi ty, safety, and

money all come into play here. If it’s a $14,000 issue and we talk about the

mo ney it costs to bui ld a restaurant in a place as big as thi s, it would appear

that $ 14, 000 woul d be a pretty smal l issue. Whi le he agrees on what Mr.

Reckl aus sai d about he does no t feel the liquo r license shoul d be conti ngent

upo n final izing the securi ty arrangements, he feel s there shoul d be an

agreement that’ s wri tten and agreed upon exactl y as Mr. Daday sai d. If the

elevato r programi ng does not work out then thi s will be an expense that will

be covered by the Arl ingto n Ale House. It has to be voted on exactl y as he

sai d because he will no t vo te to spend tax- payer money & Metro po lis is no t

paying for it. There’s only one place the money can come from since Mr.

McCaskey is go ing to be the benefi ciary of thi s wonderful new busi ness wi th

a liquor license and all the activity and income that comes from all this.

Trustee Farw el l concurred with Trustee Tinagl ia's statement.

TRUS TEE FARWELL MOV ED TO RECOMMEND THAT THE BOARD OF

TRUS TEES RECOMMEND TO THE LIQUOR COMMISSION THE

ISSUANCE OF A CLASS  “L” LIQUOR LICENSE TO THE ARLINGTON ALE

HOUS E, LTD., DBA ARLINGTON ALE HOUSE, LOCATED AT 111 W.

CAMPBELL, STE. 300. LICENSE SHALL BE CONDITIONED UPON THE

UNILATERAL DETERMINATION BY THE ARLINGTON HEIGHTS

ADMINIS TRATION FOR NEED OF SECURITY DOOR SYSTEM ON THE



SECOND FLOOR. THE PETITIONER SHALL BE RES PONS IBLE FOR THE

COS T OF ITS INSTALLATION. TRUS TEE TINAGLIA SECONDED THE

MOTION.

Ro bin Ward, In- Ho use Counsel , stated that she had some concern in that as

long ago as February 2015 there had been conversati on abo ut new glass

doors in the lobby of the second floor. She is concerned about the motion

and payment for the glass do ors dependent so lely on some deci sion that the

elevato r alone isn’ t worki ng because she feel s there’ s a go od po ssi bi lity that

the glass do ors are goi ng to happen regardl ess. The pro po sed mo tion is

tyi ng payment of the glass do ors onto the Ale House if there’ s a

determi nati on that securi ty requi res them. She doesn’ t thi nk we were waiting

to instal l the doors. We had go tten pri ce quo tes in February 2015 and then

there was a deci sion no t to mo ve forward at that poi nt in time. We started

eval uati ng that agai n. It was my understandi ng that after meeti ng with Mr.

Daday on Thursday the direction was still to put those glass doors up.

Regardl ess of the Ale House it is the right thi ng to do for the space. She is

concerned about tying how payment happens to a determination that security

requi res it.

Mr. Daday stated to Mayo r Hayes that was his concern about the mo tion. His

concern is uni lateral ly bei ng made by someone in admi nistrati on that the

securi ty need is there when we’ ve had discussi ons that thi s was already

go ing to be do ne. Why impo se thi s so lely upo n the liquo r appl icant when we

already knew this was going to happen.

Trustee Scaletta stated that these doors would be wanted by Metropolis even

if Ale House is not appro ved tonight. The Ale House shoul d no t have to pay

for these doors. The reason a reserve was created was to pay for the securi ty

do ors. We can’ t get anyo ne to open a busi ness on the thi rd floor so no w that

we have a peti tioner who wants to open on the thi rd floor we penal ize them

because it’s a great opportuni ty.

Trustee Farwel l stated that the reason he made the Ale House respo nsi ble for

the do ors is because we have changed the nature of that thi rd floor space to

such a degree we created a liquor license for this business. While in the

spi rit of wanti ng to be pro- busi ness, wi th the way we’re handl ing the food

there’s so many issues on this particular petition that really concern him and

he doesn’ t want it ever to be viewed that thi s admi nistrati on and thi s Board

acted so aggressi vel y to get the Ale Ho use open that we began to use publ ic

funds because it’s in the reserve or thro ugh our own operati ng budget to

secure pro perty that is al ready ours for the benefi t of a pri vate busi ness. If

thi s were an offi ce goi ng in that space I don’ t kno w if thi s Board would be

do ing the same. If we were tal king abo ut a six-figure issue he would no t

have been so quick to make this motion. I think the figure being discussed

today is a smal l pri ce to pay to make sure there is no appearance of

impropriety of this Board or Administration.

Trustee Scal etta stated that if there was an offi ce goi ng up on the thi rd floor,



Metropol is would sti ll be comi ng forward to ask for securi ty do ors.

Trustee Glasgow sai d that thi s was somethi ng that was discussed at the

creati on of the Class “ L” liquo r license. We knew thi s was go ing in the

second floor. Joe Keefe, Executi ve Di recto r of Metropol is Perfo rmi ng Arts,

thought thi s would be a great bo on to Metropol is.

Trustee Glasgo w asked what Mr. McCaskey was willing to put in on thi s

pro ject. Mr. McCaskey sai d he offered to put wal ls up at his cost – doors,

securi ty and drywal l . Then the discussi on went to glass do ors/ glass wal ls. He

can’ t put a number on it because he do es no t kno w what they want. He

do esn’ t want to agree to doors and then find out they want securi ty and then

agree to that and find out they want cameras, agree to cameras and then find

out they want key fobs.

Trustee Glasgow believes that was the problem with the motion. If we end up

passi ng the moti on it appears to be open- ended. We do n’t kno w if it’s go ing

to cost him $ 9,000 or $ 20,000. Trustee Glasgow said that Mr. Recklaus

indi cated that securi ty cameras and the elevato r lock- outs would be

adequate. Mr. Reckl aus stated that it woul d and there are detai ls yet to be

worked out.

The ori ginal moti on was wi thdraw n.

TRUSTEE FARWELL MOVED TO APPROVE, SECONDED BY TRUSTEE

TINAGLIA TO RECOMMEND THAT THE VILLAGE BOARD OF TRUSTEES

RECOMMEND TO THE LIQUOR COMMISSIONER THE ISSUANCE OF A

CLAS S  “ L” LIQUOR LICENS E TO ARLINGTON ALE HOUSE LTD., DBA

ARLINGTON ALE HOUS E, LOCATED AT 111 W. CAMPBELL STREET,

SUITE 300 CONDITIONED UPON THE UNILATERAL DETERMINATION

BY THE ADMINIS TRATION OF THE NEED FOR A SECURITY DOOR ON

THE SECOND FLOOR. THE PETITIONER SHALL ENTER INTO A COST

SHARING AGREEMENT FOR THE INSTALLATION AND SAID

AGREEMENT WILL BE ACCEPTABLE TO THE ADMINIS TRATION.

The Motion: Passed

V. OTHER BUSINES S

VI. ADJ OURNMENT

Meeti ng adjourned at 8: 11 PM

Recorded By:  Diane Staggs, Admi nistrati ve Asst. II


