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I. CALL TO ORDER

Mayor Hayes cal led the meeti ng to order at 7: 30 PM. The Pledge of

Al legi ance was reci ted. 

II. PLEDGE OF ALLEGIANC E

III.ROLL CALL

BOARD MEMBERS PRESENT: President Hayes; Trustees: Blackwood, Glasgow,

LaBedz, Rosenberg, Scal etta and Sido r

BOARD MEMBERS ABSENT:  Trustees Farwel l and Tinagl ia

STAFF MEMBERS PRESENT:  Randy Reckl aus, Vi llage Manager; Charl es

Perki ns, Directo r of Planni ng and Co mmuni ty Devel opment; Mi chael Mertes,

Business Development Coordinator; Robin Ward, In House Counsel ; Kim

Peterso n, Recordi ng Secretary

IV. NEW BUS INESS

A. Next Level Northw est - Regi onal Busi ness Co llaborati ve

Vi llage Manager, Randy Reckl aus, discussed ho w Staff has been tal king wi th

surroundi ng communi ties, incl udi ng Elk Grove, Schaumburg, Hoffman

Estates, Mount Prospect, Hanover Park, Ro lling Meado ws, Buffal o Grove,

about the possibility of creating a new business accelerator program that

would pro vide servi ces that are no t currentl y offered by the Chamber of

Commerce, the Economic Alliance, the small business centers and community

co llege, thro ugh an intergovernmental forum, on a regi onal basi s. The Mayor

did attend a meeti ng with the other Mayo rs a few mo nths ago on thi s topi c.



At thi s poi nt, if we’re go ing to conti nue wi th thi s proj ect, we would have to

consi der provi ding some fundi ng and start creati ng a formal management

arrangement, such as an intergo vernmental agreement wi th the other

communi ties, acco rdi ng to Mr. Reckl aus. If after recei ving an overvi ew of the

pro gram thi s eveni ng, the Bo ard wishes to conti nue with the creati on of thi s

pro ject, Mr. Reckl aus woul d like the Board to request any addi tional

information they might need about the program before voting on it. If the

Board di rects staff to conti nue wi th the creati on of the enti ty, funds would be

incl uded in the 2017 budget pro cess. Other than a few tho usand dol lars to

get the inco rpo rati on pro cess started, no funds would be extended unti l

further di recti on is recei ved by the Board and a more formal arrangement is

defi ned at a later date, accordi ng to Mr. Reckl aus.

Charl es Wi theri ngton- Perki ns tal ked about how the eight communi ties go t

together to co llabo rate on ho w to pro mo te the busi nesses in the northw est

region. This regional collaborative approach would be somewhat similar to

the Northw est Suburban Housi ng Col labo rati ve, whereby the parti cipati ng

communities work together to develop different initiatives that are

chal lengi ng to do on a communi ty by communi ty basi s, but when you pul l

resources together, the outcome is much mo re desi rabl e. The Next Level

No rthw est is a busi ness accel erator that is meant to enhance and grow stage

2 busi nesses that are establ ished and tryi ng to grow. The liaison for the

pro gram is Dr. Ray Benedetto, a Chi cago- area eco no mi c devel opment

consul tant and Presi dent of Gui deStar Inc. Thi s woul d be an independent

non-profit organization, guided through a public/ private partnership. Each of

the communi ties are discussi ng the po ssi ble partnershi p wi th thei r bo ards to

see if there is enough interest to continue discussions and for some initial

seed mo ney to get the pro gram establ ished. The partneri ng communi ties

would then financi al ly suppo rt the endeavor through the next three years,

with the intent that after the three years, thi s woul d be a sel f-sustai ning

501c3 no n- profi t organi zati on.

Michael Mertes expl ained to the Bo ard what the defi ni tion of a stage 2

busi ness is, whi ch is a busi ness that has been establ ished for a few years,

has anywhere from 10 – 100 empl oyees and typi cal ly do es less than 10

million dollars a year in gross sales. The leadership structure of Next Level

No rthw est woul d consi st of a Board of Di rectors that woul d be compri sed of

representatives, more than likely the Village Managers, from all the

muni cipal ities that are parti cipati ng in the pro gram. They will be joined by

four to eight pri vate sector busi ness leaders, fro m a vari ety of backgrounds,

to try and give a broad perspecti ve that woul d provi de cl ients wi th the best

di recti on po ssi ble. These di rectors will basi cal ly steer the shi p, acco rdi ng to

Mr. Mertes. The Board of Directo rs will determi ne which busi nesses qual ify

for acceptance into the pro gram, and then they will be assi gned a coach to

establish an action plan for the 120 day duration of the program. The SBDC

can refer busi nesses that are looki ng to get to the next level to the pro gram.

Our Village can also reach out to the businesses that are registered with a

busi ness license and fal l wi thi n the 10- 100 empl oyee range, and there is also

a marketi ng group that is asso ciated with the pro gram, to hel p get the word



out. After a busi ness has been identi fied, there wi ll be three to five pi tch

nights per year, where the busi ness can pi tch thei r concept to the Revi ew

Panel , made up of stakehol ders in thei r communi ty. If the concept seems

feasi ble, it woul d then be presented to the Board of Directo rs for

consi derati on. The goal is to create as much bal ance as po ssi ble withi n al l of

the parti cipati ng communi ties and get five to ten compani es funded in each

community

each year. The program is sti ll in its infancy stage and obtai ning the no t for

pro fit status woul d be next in line, fo llowed by putti ng the structure and

budget together, determi ning the Board of Di rectors and then findi ng

coaches. The ini tial fundi ng would last thro ugh 2019, and then after that, the

pro gram wi ll rel y on fundrai sing dol lars. The goal is to have the pi tch nights

around thi s time next year. Once a busi ness has been sel ected and vetted by

the Bo ard of Di rectors, and the busi ness owner is wi lling to be coached, the

busi ness will recei ve the financi al award and an acti on plan wi ll be devi sed.

The coach and business will frequently report to the Board of Directors,

accordi ng to Mr. Mertes.

Charl es Wi theri ngton- Perki ns discussed how thi s program wi ll be funded.

Each parti cipati ng muni cipal ity will be respo nsi ble for a $ 5,000 start- up fee,

which incl udes the incorporati on pro cess, fo llowed by a fee of $ 15, 000 per

year, for three years. Al l of the communi ties will be tal king to thei r Boards to

get some feedback, and as of right now, the general consensus is that mo st

of the communi ties are waiting to see what the other communi ties will do

before making a commitment, according to Mr. Perkins.

Mayor Hayes is interested in knowing how this new program would

compl ement the other pro grams we already have in the communi ty.  Mr.

Perki ns referred to thi s program as “ another tool in the toolbox” to hel p

those busi nesses get to the next level . Mayor Hayes woul d also like to know

where the coaches will come fro m. Mr. Mertes expl ained that the pro cess to

find the coaches will be an extensi ve one, and they woul d come from the

eight parti cipati ng communi ties. They woul d also be requi red to have ei ther

busi ness ownershi p experi ence or consul ting experi ence. A pool of coaches

would be devel oped and the Board of Directo rs woul d be responsi ble for

pairing the businesses with the coaches.

Trustee Glasgow would like to know how we can be sure that the tax dollars

we spend would come back to Arl ingto n Hei ghts. Mr. Perki ns stated that one

of the key components to thi s issue is ho w many Arl ingto n Hei ghts

busi nesses have been hel ped through the pro gram. If after year one, we find

we don’ t have the busi nesses or they haven’ t been hel ped to the degree we

had envi sioned, in any kind of agreement we woul d have some type of exi t

strategy.

Trustee Glasgo w also asked about what woul d happen if ano ther communi ty

pulls out at this early stage. Mr. Perkins is unsure about the answer to this

questi on. Trustee Glasgo w also asked about the po ssi bi lity of other

communi ties joining the col labo rati ve and Mr. Perki ns bel ieves thi s can



happen. Trustee Glasgo w asked Mr. Perki ns about ho w the coaches and

busi nesses will be sel ected, as wel l as ho w much the coaches will get pai d.

The coaches wi ll be chosen based upo n thei r professi onal experti se and there

will be an informati onal meeti ng to expl ain the program to busi nesses in the

communi ty. It has yet to be determi ned how much the coaches will be pai d,

accordi ng to Mr. Mertes. Trustee Glasgo w does bel ieve conceptual ly thi s is a

good idea. Mayor Hayes clarified with Mr. Recklaus that staff is just looking

for enough interest by the Board to conti nue thi s discussi on. Mr. Reckl aus

agreed, ho wever he did say that staff woul d probabl y no t return to the Board

for appro val to spend the $ 5,000 start- up fee.

Trustee Sido r asked Mr. Reckl aus to expl ain further why thi s pro gram is

excl usi ve to stage 2 busi nesses and Mr. Reckl aus discussed ho w the concept

came out of the desi re to want to hel p exi sti ng busi nesses grow. Trustee

Sidor is curi ous as to why the busi nesses that coul d use some gui dance and

direction wouldn’t just turn to someone such as Dr. Bennedetto for help. Mr.

Reckl aus stated that thi s program is meant to set up the framewo rk for actual

business owners to speak and mentor their peers. Trustee Sidor asked about

what type of reporti ng we would recei ve and Mr. Mertes sai d there would be

a process of repo rting by the coaches to the Board of Di rectors. Trustee Sidor

wants to be sure that our Vi llage wi ll get its fai r share and Vi llages like

Schaumburg do n’t domi nate the pro gram. Trustee Sido r asked what would

happen if a busi ness does reach the next level and po ssi bly outgro ws thei r

current space. Mr. Perki ns stated that thi s coul d happen and they may have to

relocate to another larger space, or even out of town.

Trustee Blackwood asked what the annual revenue is that these Stage 2

busi nesses generate per year and Mr. Mertes sai d that it’s typi cal ly betw een

one mi llion to five mi llion. Trustee Blackw ood is unsure if thi s pro gram is

trul y desi gned for Stage 2 busi nesses. She sees the val ue but bel ieves thi s

pro gram is very bro ad based and it might be too rudi mentary.

Trustee Scal etta agreed with Trustee Blackw ood that the info rmati on they

recei ved regardi ng the pro gram is very general . He questi oned if out of the

600 busi nesses that qual ify in town, how many woul d actual ly choose to

participate in the program.  Mr. Perkins stated that the exact number is not

know n at thi s po int. Trustee Scal etta bel ieves thi s is a forward thi nki ng

concept, but he is not sure if we have enough businesses to sustain the

pro gram. Trustee Scal etta wants to kno w what’ s in it for our Vi llage. Are

these busi nesses goi ng to buy ano ther space, are they goi ng to expand thei r

exi sti ng space, or are they goi ng to hi re mo re empl oyees? Mr. Reckl aus

bel ieves thi s is an opportuni ty generato r in that busi ness owners who have a

go od experi ence in our tow n might infl uence other busi ness owners to want

to do busi ness here as wel l . Thi s program wi ll disti ngui sh our regi on from

other areas in the county and as an innovative area, according to Mr.

Reckl aus. Trustee Scal etta asked abo ut the Smal l Busi ness Devel opment

Center ( SBDC) at Harper College and if they will be steering businesses our

way who have already reached out to them. Mr. Mertes expl ained that thi s

could defi ni tel y happen. Trustee Scal etta also inqui red abo ut the cost to the



cl ient, which wi ll be determi ned after the 120 day trial peri od, accordi ng to

Mr. Mertes. Trustee Scal etta woul d like to kno w when they woul d see the first

success story, which Mr. Mertes bel ieves it could be in 2018. Trustee Scal etta

also inqui red about where the mo ney bei ng col lected by the muni cipal ities

will go and Mr. Mertes sai d that it will ini tial ly go to Mr. Benedetto, the fees

associ ated wi th starti ng a 501c3 and to a marketi ng team.  Trustee Scal etta

believes this is a good idea, yet he is curious as to what the Economic

Al liance has to say about it.

Trustee Rosenberg inqui red about the resul ts fro m the Fox Val ley program

and Mr. Perki ns sai d that he can ask if they have any detai led reports to share

with the

Board. Trustee Rosenberg asked abo ut the pi tch pro cess and what are they

pi tchi ng. Mr. Perki ns sai d a busi ness coul d pi tch an exi sti ng product or

somethi ng enti rel y new. Trustee Ro senberg is concerned wi th the time our

Village representatives would have to commit to the program.

Trustee LaBedz believes this is a really interesting program and likes the

regi onal appro ach. She asked abo ut the idea of there bei ng a lead

communi ty and was to ld there wi ll not be by Mr. Mertes. Trustee LaBedz

asked abo ut the fundrai sing compo nent of the pro gram and what are the

incenti ves for compani es to donate to the program. Al so , what are the

incenti ves for the coaches. The ho pe is that busi nesses that experi ence

successes wi ll rei nvest in the pro gram, and the coaches wi ll be pai d,

according to Mr. Mertes.

Trustee Blackwood asked who will determine who the coaches are and Mr.

Mertes expl ained that it wi ll be the Board of Di rectors that wi ll choose them.

Mr. Mertes went on to expl ain ho w the coaches ideal ly wi ll be former

busi ness owners with an area of experti se. Trustee Blackw ood hopes that the

Board of Di rectors are qual ified enough to make the right deci sions. 

Trustee Sidor is concerned with what a busi ness is to do if they are assi gned

a coach they do n’t like, or work wel l wi th. There needs to be some opti ons

avai labl e. Trustee Sido r agrees wi th Trustee Scal etta that there are so many

questions left unanswered and he would like to hear from the Economic

Al liance abo ut ho w they feel about the pro gram.

Mayor Hayes bel ieves thi s is a worthwhi le endeavo r to conti nue expl orati on

of, and is a rel ati vel y smal l financi al investment in regards to the return it

could have.

Trustee Glasgow will make a mo tion to conti nue discussi ons, but he has

reservati ons abo ut the amount of info rmati on that was presented today and

the number of questions that still need to be answered. Trustee Glasgow is

uncomfo rtabl e with spendi ng tax dol lars before these questi ons are

answered. Trustee Rosenberg is concerned with approving a motion that

al low s the expendi ture of funds without the Board’ s appro val . Mr. Reckl aus

stated that the approval of thi s mo tion onl y al lows for the expendi ture of the



ini tial  $5,000 start- up fee. Staff would come back to the Board for appro val

to spend the addi tional  $ 15, 000. Mayo r Hayes stated that the Bo ard would

like to seek input from the Eco no mi c Al liance before maki ng any deci sions.

Mayor Hayes pro vided the Bo ard with an update to the mo tion as original ly

stated, which is:

Trustee Glasgo w mo ved, seconded by Trustee LaBedz that the Commi ttee of

the Who le recommend to the Vi llage Bo ard to di rect staff to conti nue thei r

discussi ons both internal ly and with nei ghbori ng communi ties, and get the

Board the answ ers to the questi ons that were asked, and return to the Board

before any mo ney is spent, to create the Next Level Northw est Regi onal

Busi ness Co llaborati ve without spendi ng any mo ney unti l the questi ons that

were asked duri ng the Octo ber 10, 2016 Co mmi ttee of the Whol e Meeti ng get

answ ered.

Upo n a voi ce vo te, the moti on passed unani mo usl y.

B. Proposed Renewal  - Small Business Development Agreement with

Chamber of Commerce

Mr. Reckl aus discussed ho w Vi llage staff met with Chamber staff on how best

to uti lize the strengths of the program to the Vi llage’ s advantage and create

new val ue. Mr. Reckl aus wants to try and work wi th the Chamber to hel p

so lve some of the probl ems that the Vi llage isn’ t necessari ly equi pped to deal

with. Mr. Reckl aus is looki ng for staff to provi de a bri ef update to the Board

on some of the ideas that have been generated and go over some of the

minor changes to the agreement that they would like to recommend for the

next three year renewal period. Mr. Recklaus thought it would be helpful to

have Chamber representati ves tonight to answ er any questi ons. Mr. Reckl aus

discussed two of the new programs bei ng consi dered in the renew al

agreement thi s eveni ng. The fi rst pro gram addresses the questi on: Can the

Vi llage hel p defi ne a sco pe of servi ces where busi nesses can go to the

Chamber and get hel p. After identi fyi ng busi nesses in town that pro vide

speci fic servi ces and who are Chamber members, the Chamber then can

formulate of list of these businesses, along with their associated costs, to

any busi ness owner aski ng for assi stance. Mr. Reckl aus used an exampl e of a

business that would like to hire an architect, but are hesitant to do so

because of the potenti al high cost invol ved. Thi s new pro gram woul d al low

thi s busi ness owner to obtai n a list of archi tects and what they charge for

thei r servi ces.

Another new program that staff woul d like the Board to consi der is offeri ng

landl ords of vacant bui ldings the abi lity to pay a fee to have the bui lding

pre- inspected wi th the idea of identi fyi ng any potenti al violati ons, thereby

al low ing them to market the property as bei ng certi fied inspected to any

potential tenants. Also , there will be an update of the zoning code proposed

in the 2017 busi ness plan that wi ll be comi ng out in the next few days,

according to Mr. Recklaus.



Mayor Hayes stated that one of the purposes of the smal l busi ness agreement

is to further enhance the Vi llage’ s rel ati onshi p with the Chamber and try to

make sure that everyone works together for the betterment of the

communi ty. Presi dent Hayes thanked the Chamber for thei r willingness to

work with the Planni ng Department, the Vi llage’ s staff and the busi nesses.

Trustee Rosenberg asked about the first program that Mr. Recklaus discussed

regardi ng the Chamber havi ng lists of busi nesses to offer resi dents looki ng

for speci fic servi ces and questi oned whether the archi tects would be just

from Arl ingto n Hei ghts. Al so , Trustee Ro senberg would like to know if the list

will contai n the fees that the vari ous compani es would charge. Mr. Perki ns

stated that ideal ly the archi tects would be fro m Arl ingto n Hei ghts and the

costs for thei r servi ces woul d be listed. Mr. Reckl aus stated that the onl y

enti ty the Vi llage woul d be referri ng anyone to is the Chamber. The Vi llage

do es not make busi ness referral s. Jon Ridler, Executi ve Di rector of the

Chamber, believes this program would be helpful in breaking down the

percepti on that a busi ness cannot affo rd to hi re a parti cul ar

company, such as an architect firm. Mr. Recklaus explained that he only

bro ught up these two programs as exampl es of the types of thi ngs that they

are coming up with whi le worki ng with the Chamber. Mr. Reckl aus stated that

what he is looking for tonight is whether or no t the Board is in support of

renew ing the agreement as drafted. Trustee Rosenberg asked about the 2 ½

increase and what it is for. Mr. Ridler expl ained that the increase was

pro posed by Mr. Reckl aus to cover the increasi ng costs of the pro gram,

including staff expenses. Trustee Rosenberg is asking for a more detailed

report of where the addi tional moni es will go. Mr. Ridler is more than happy

to provide this information.

Trustee Scal etta asked when the last agreement expi red and Mr. Reckl aus

expl ained that it expi red in Jul y. Mr. Reckl aus is willing to pro vide the Board

with more informati on if that’ s what they woul d like.  Trustee Scal etta

appreci ates the work of the Chamber, but woul d have liked a mo re detai led

report of what the Chamber has do ne, why it is benefi cial to the Vi llage, and

why they would like to conti nue to do it. Trustee Scal etta would like to know

what the expenses are that di rectl y impact the Chamber, by the Vi llage and

the Chamber having this agreement. Mr. Ridler indicated that they produce

quarterl y reports for the Vi llage that pro vides thi s info rmati on, how ever they

can produce these reports more often if needed by the Board. Trustee

Scal etta asked if Jim Platt has a contract with the Chamber, and if so, do es it

run through the pro po sed three year agreement. Trustee Scal etta is

concerned that if Jim Platt reti res and an adequate repl acement is no t found,

can we termi nate the agreement. Ms. Ward sai d that the agreement can be

termi nated on its anni versary date each year. Trustee Scal etta bel ieves Jim

do es a great job and that is why he conti nues to go along with the

agreement.

Trustee Glasgow concurs with Trustee Rosenberg regarding his reluctance to

appro ve the 2 ½ percent increase without any justi ficati on. Thi s is tax payer

mo ney that needs to be accounted for. Trustee Glasgo w would like the repo rt



that the Chamber pro duces to contai n detai led informati on as to where the

mo ney is goi ng. Trustee Glasgow agrees with Trustee Scal etta that Mr. Platt

do es do a great job. Trustee Glasgow is also uncomfo rtabl e wi th the

Chamber maki ng referral s, because it could give the appearance of

impropri ety. Mr. Ridler stated the mi ssi on of the Chamber is to make

connecti ons and referral s. Trustee Glasgo w sai d he woul d have to vote no

then. Mr. Recklaus clarified what the Chamber’s role is in that they simply

pro vide a list of busi nesses, who are Chamber members, to resi dents/ other

busi nesses, who are looking for a parti cul ar servi ce. They are no t maki ng

recommendati ons, whi ch is what Trustee Glasgow has a pro blem with.

Trustee Glasgo w questi oned the change in the verbi age of Secti on 91A1 that

the Chamber is requesti ng. Mr. Platt bel ieves it is much mo re benefi cial and a

better use of his time and tax payer money to pri ori tize the cri teri a that the

Vi llage acqui res info rmati on abo ut the busi nesses to understand who is

higher at risk so he can get to them as soon as possi ble.

Trustee Ro senberg asked abo ut the el iminati on of the busi ness survey and

Mr. Ridler stated that the Chamber felt like the survey just wasn’t working.

Mr. Platt expl ained how the survey is mo re of a gui del ine and what he feel s is

mo re

important is findi ng out what the cl imate is like for the busi ness owner and

ho w they feel about bei ng here in town. What thi ngs have been a great

success for them and what thi ngs are they struggl ing wi th, that qui te

po ssi bly the Chamber coul d hel p them with. Mr. Platt sai d the Chamber is

trying to listen better, so the business owner can better understand what the

pro cess is.

Trustee Scal etta discussed the expi rati on date and ho w it seems like it would

be a long time befo re the agreement would end. Ms. Ward sai d the fundi ng

could be pul led befo re the agreement expi res. Mr. Ridler expl ained ho w thi s

is a partnershi p betw een the Vi llage and Chamber and rei terated what Mr.

Platt sai d abo ut the Chamber bei ng a concept no t a perso n. If Mr. Platt were

to reti re, Mr. Ridler is not go ing to get someone in that’ s ineffecti ve. His go al

would be to get a successi on plan in place if Mr. Platt were to reti re, the next

perso n steppi ng in woul d be abl e to do the job and keep thi ngs go ing. Mr.

Recklaus stated that Mr. Platt’s employment is dependent upon this program.

Trustee Sidor knows this program works and would like to see it continue,

ho wever there does need to be a successi on plan. Thi s program is extremel y

viabl e and val uabl e to our communi ty. Mr. Platt deserves any type of rai se

that he can get.

Trustee Scal etta asked abo ut when the formal vo te by the Bo ard woul d take

place, which would be November 7th . Trustee Scal etta woul d like the answers

to the questi ons that were asked tonight, answ ered befo re the next Board

Meeting.

Trustee Blackwood would like the Chamber to provide a formal presentation

at the next Bo ard meeti ng to sti mul ate some further discussi on.



Mayor Hayes agreed with Trustee Sido r that he has seen the val ue of thi s

pro gram and would like to see it conti nue and do es not need a ful l report to

justi fy its conti nuati on.

Trustee Sidor moved, seconded by Trustee Blackw ood that the Commi ttee of

the Whole recommend to the Village Board to approve the renewal

agreement as drafted wi th the Arl ington Hei ghts Chamber of Commerce to

conti nue the smal l busi ness devel opment agreement thro ugh 2019 pro vided

that the Chamber produces financi al reports, as wel l as resul ts, before the

Board takes a formal vote.

Upo n a voi ce vo te, the moti on passed unani mo usl y.

C. Revi ew of Board of Trustees Po licy Manual

Mr. Reckl aus expl ained how earl ier thi s year an inqui ry was made by mul tipl e

Trustees on a Village policy contained in the Board of Trustees Policy Manual .

It was qui ckl y real ized that there are some old po licies in here that could

ei ther be del eted or amended. Staff is also proposi ng to retai n a number of

these pol icies.

Mayor Hayes deci ded to go through the po licies from the start, with the first

bei ng the Propose to Retai n.

Trustee Glasgow moved, seconded by Trustee Rosenberg that the Committee

of the Whol e recommend to the Vi llage Bo ard to retai n the items speci fied in

the Board of Trustees Policy Manual as outlined in the staff recommendation.

Upo n a voi ce vo te, the moti on passed unani mo usl y.

The next po licies are the Propose to Del ete. Mayor Hayes asked Ms. Ward to

defi ne the di fference betw een somethi ng that’ s operati onal and somethi ng

that’ s po licy. Operati onal is somethi ng that the Vi llage staff does as a matter

of course. A policy statement is a broader statement of a concept. In theory,

the Board deal s wi th po licies and the manager and staff deal wi th operati ons.

Trustee LaBedz discussed two of the pol icies that are bei ng proposed to

del ete, incl udi ng, Pol icy Number 1975- 8, Admi nistrati ve Di recti ons –

No tificati on of Agenda Items to Interested Persons and Pol icy Number 1979-

9, Board of Trustees – Agenda Package Materi al for Plan Commi ssi on Materi al

and Avai labl e Materi al Regardi ng Other Major Items.

Trustee LaBedz mo ved, seconded by Trustee Ro senberg that the Co mmi ttee of

the Who le reco mmend to the Vi llage Bo ard to del ete the items speci fied in

the Board of Trustees Policy Manual as outlined in the staff recommendation.

Upon a voice vote, the motion passed unanimously.



The next pol icies are the Propose to Amend.

Trustee LaBedz discussed Po licy Number 2003- 01, Boards and Co mmi ssi ons

Open Meeti ngs Act – Appl icati on to E- Mai l and Tel epho ne Co nference Cal ls.

Trustee LaBedz woul d like the pol icy to be mo re general than just state

conference cal ls and e- mai ls. She woul d like it to be open to incl ude some

form of communication that we might not even anticipate. Ms. Ward

distri buted the updated po licy to everyone.

Trustee Scal etta asked if there was any reason why the Boards and

Commi ssi on manual was el imi nated and Mr. Reckl aus stated that because of

the frequent changes, it’s easi er to update it electroni cal ly.

Trustee Scal etta mo ved, seconded by Trustee Glasgow that the Commi ttee of

the Whol e recommend to the Vi llage Board to amend the items speci fied in

the Board of Trustees Policy Manual as outlined in the staff recommendation.

Upon a voice vote, the motion passed unanimously.

V. OTHER BUSINES S

VI. ADJ OURNMENT

Trustee Glasgow mo ved, seco nded by Trustee Scal etta to adjourn the

meeti ng at 10: 05 p.m. Upon a vo ice vote, the mo tion passed unani mousl y. 


