AGENDA
President and Board of Trustees
Village of Arlington Heights
Committee-of-the-Whole
Board Room
Arlington Heights Village Hall
33 S. Arlington Heights Road
Arlington Heights, IL 60005
October 2, 2014
7:30 PM

I. CALL TO ORDER
II. PLEDGE OF ALLEGIANCE
III. ROLL CALL OF MEMBERS
IV. NEW BUSINESS
A. Performing Arts at Metropolis Request for Additional Funding
V. OTHER BUSINESS

A. Request for Closed Session per 5 ILCS 120/2(c)(1): appointment,
compensation, discipline, performance or dismissal of specific
employees of the public body or legal counsel

VI. ADJOURNMENT

Persons with disabilities requiring auxiliary aids or services, such as an American
Sign Language interpreter or written materials in accessible formats, should
contact David Robb, Disability Services Coordinator, at 33 S. Arlington Heights
Road, Arlington Heights, Illinois 60005, (847)368-5793 (Voice), (847)368-5980
(Fax) or drobb@vah.com.



Item: Performing Arts at Metropolis

Department: Village Manager's Office

Performing Arts at Metropolis Request for Additional Funding

ATTACHMENTS:

Description Type
PAM Request for Additional Funding Memorandum



Memo

To:  Diana Mikula, Interim Village Manager

From: Thomas Kuehne, Finance Director——/= .
. . ) . 28Yi
Robin R. Ward, Assistant Village Attorney’ | %

Date: September 24, 2014

Re:  Performing Arts at Metropolis (PAM) Request for Additional F unding

On September 24, 2014, the Village received a request from Neil Scheufler, Acting Director of
the Performing Arts at Metropolis (PAM), for additional funding from the Village to allow PAM
to continue operations through April 30, 2015. Mr. Scheufler had previously advised the Village
that PAM will not have enough funds to operate past the end of October 2014.

Back in April of this year, PAM indicated that it could not continue to thrive as an organization
without additional funding. As of July 23, 2014, PAM reported that it would need to receive its
full FY2015 subsidy of $165,000 in order to remain open through mid to late October 2014.
PAM received its entire subsidy as of early August 2014. PAM is now requesting an additional
$450.000 from the Village’s Arts, Entertainment & Events (A, E & E) Fund. PAM states that this
payment would allow it to pay down its $300,000 accounts payable balance, and would provide
$150.000 in ensure continued operations through April 30, 2015, the end of the fiscal year.

Based on PAM’s imminent financial collapse, there appear to be two options for the Village
Board’s consideration to resolve the immediate financial issues facing PAM.

OPTION 1: Dissolution of PAM — One-time costs of $106,881 (past due CAM)
Ongoing annual costs of $76,416 (CAM)
Ongoing annual savings of $165,000 (subsidy)

The Village owns four of the eight commercial condominium units at the Metropolis Building,
which have comprised PAM’s base of operations. These units are the theater and theater lobby
on the first floor and the entire second floor. Whether PAM closes its operations or not, the
Village is legally obligated to pay any past due Common Area Maintenance (CAM) charges
currently owed by PAM, who is the Village’s tenant. Upon dissolution of PAM and without a
new tenant, the Village would be obligated to continue to pay ongoing CAM and Building
Reserve charges to the Metropolis Commercial Condominium Association (MCCA). Past due
CAM charges are just one part of PAM’s total accounts payable. As of September 2014, PAM’s
outstanding CAM charges to the MCCA amount to $106,881.10. Ongoing CAM charges would
be $6,368.70 per month. The Village has been paying its MCCA Building Reserve fees and is up
to date on these fees.

Under the Dissolution option, the Village could consider covering other one-time costs such as
PAM’s outstanding accounts payables (beyond the outstanding CAM charges) and deferred
revenues as of the date of dissolution (Exhibit A). Deferred revenues represent prepayments for
advanced ticket sales for Theater performances and School of Performing Arts (SOPA) tuition.
However, PAM is an independent organization and the Village is not legally responsible for
these other costs.



There are currently sufficient funds available in the A, E & E Fund to cover the past due CAM
charges. The ongoing CAM charges of $6,368 per month or $76,416 per year could be covered
in the A, E & E Fund, since under “Option 1 — Dissolution of PAM”, the Village would no
longer be paying an annual subsidy to PAM.

Although it would be difficult to quantify, this Dissolution option would likely have an adverse
effect on local restaurants and other businesses in the Downtown area which could reduce future
Village sales and food & beverage tax receipts.

OPTION 2: Provide Funding for PAM’s Operations Through April 30, 2015 - $450,000
Additional Funding Request

Mr. Scheufler believes that PAM will need an additional subsidy of $450,000 to stay afloat
through April 30, 2015, which is the end of the current fiscal year. In addition to continuing its
operations, this payment would permit PAM to pay down any past due CAM charges, as well as
the ability to cover current CAM charges through the end of the fiscal year.

The A, E & E Fund currently has a working cash balance of about $305,000 and a reserve for
replacement of $400,000. The reserve for replacement was established for future major repairs
and improvements to the Metropolis Theater. The fund balance and reserve for replacement
provide sufficient funds to cover the additional funding request.

This option would provide additional time for the V illage Board to decide whether to dissolve
PAM and close the Theater, consider additional funding sources to provide for an increase in
PAM’s annual operating subsidy, or to explore other agreements or structures for the Theater’s
operation in the future.

For reference purposes only, attached as Exhibit B is a summary of theater subsidy numbers paid
by other local municipalities to support live performance professional theater productions.
Attached as Exhibit C is the five year financial plan for the A, E, & E fund.
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T T T e
CXnipit O
Theater Subsidy Numbers
(Updated 9/2014)
Local Theater Municipality Current Annual Subsidies
Prairie Center for the Arts Schaumburg* S 1,200,000
North Shore Center for the Performing Arts Skokie S 509,000
Rialto Square Theater Joliet S 811,000
Hemmens Cultural Center Elgin S 428,000
Genesee Waukegan** S -
FY2015 Actual
Metropolis Performing Arts Centre Arlington Heights
Annual Subsidy S 165,000
Equipment Replacement S -
YTD Actual Total Subsidy S 165,000

Schaumburg*
Prairie Center for the Arts was never intended to be self sustaining. Schaumburg has a Cultural Services Department

that arrange events. 1.7 million budgeted (including costs of Cultutal Services Dept.) and is offset by $500,000 in
revenues (including their September Fest revenues).

Skokie

The rent collected is not going to Skokie. Because it was built with State funds, it is currently owned by an authority.
which includes 9 board members 6 from Skokie and 3 from Niles. Professional Facilities Management runs the
Center and every performance/trade show/wedding, etc. is charged rent which goes back into the facility's budget.
The State bonds will be paid off in December of 2016 and then The Village of Skokie will own the building and will
continue to subsidize it. (Center East Authority)

Joliet
No rent is collected.

Eigin
The Hemmens Cultural Center is owned and operated by the City of Elgin. They have a structured rent that is
charged and collected based on the space and set-up requested.

Waukegan**
There is no direct funding for operations from the Village. Waukegan owns the Theater. A non-profit organization,

Friends of Genesee, is subsidizing with funds from a local corporation (U-Line). Waukegan charges no rent and
maintains the outside of the building. Friends of Genesee maintain everything inside.

Arlington Heights
An additional $125,000 was spent to upgrade the Village's infrastructure at the Metropolis building in FY14.

C:\Users\rward\AppData\Local\Microsoft\Windcws\Temporary Internet Files\Content.Outlook\AQL3NKN7\Various Theater
Subsidies 2014
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