
MINUTES

Presi dent and Board of Trustees

Vi llage of Arl ingto n Hei ghts

Co mmi ttee- of- the- Who le

Co mmuni ty Ro om

Arl ington Hei ghts Vi llage Hal l

33 S. Arl ingto n Hei ghts Ro ad

Arl ington Hei ghts, IL 60005

September 15, 2015

7: 30 PM

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANC E

III.ROLL CALL

BOARD MEMBERS PRESENT:  President Hayes; Trustees: Farwell , Glasgow,

LaBedz, Ro senberg, Scal etta, Si do r and Tinagl ia

BOARD MEMBERS ABSENT:  Blackwood

STAFF MEMBERS PRESENT: Randy Reckl aus, Diana Mikul a, James McCal ister,

Charl es Perki ns, Mi chael Mertes and Becky Hume

IV. NEW BUS INESS

A. Chamber Smal l Busi ness Report

President Hayes thanked the Board and the community partners who worked

to ensure a busi ness friendl y Vi llage. The success of busi nesses will hel p

lower taxes for property owners. He said it was a good example of a

publ ic/ pri vate partnershi p.

Mr. Reckl aus sai d muni cipal ities and Chambers of Commerce do thei r best

work when they work together. He sai d the Chamber is a force mul tipl ier for

staff. Toni ght’ s presentati on is part of the agreed- to repo rting pro cess to the

Vi llage Bo ard which is the cl ient.

Mr. Jon Ridler and Mr. Jim Platt of the Arl ington Hei ghts Chamber of

Commerce summarized the Small Business Development Report (Exhibit A).

Fi fty two successful case studi es were created.  They sai d that after

conversati ons with local State Representati ves Harri s and Nekri tz, there may



be an opportuni ty for matchi ng funds fro m the State.  

Mr. Platt sai d his focus was: retenti on visi ts, busi nesses with expansi on

plans, educati on and devel opment.  He sai d he tried to keep visi ts bal anced

and proporti onal to kinds of busi nesses and locati ons withi n the Vi llage.  He

was abl e to have further conversati ons in the second year, but as they were

more involved, there were also fewer of them.  Mr. Platt was pleased that he

was abl e to hel p busi nesses open sooner which put mo re do llars into the

econo my mo re qui ckl y.  He sai d that pathw ays found in the Planni ng and

Bui lding and Heal th Servi ces Departments were identi fied for new

busi nesses.  He devel oped a way to better expl ain Vi llage processes and as a

resul t he was abl e to hel p expedi te the processes sooner for fo llow -on

busi nesses.  

Mr. Platt sai d central ized marketi ng is a resource that busi nesses are looking

for and he would like to expand that issue.  He said many businesses are

concerned with confi denti al ity; they are rel uctant to voi ce concerns or ask

questions.

Mr. Platt sai d at the begi nni ng of the pro gram, he pri mari ly listened; many

busi nesses were surpri sed that there was a representati ve from the

Vi llage/ Chamber dedi cated to smal l busi nesses.  He sai d the go odw ill was

inval uabl e and po werful .

Mr. Gerd Looff of Signs by Tomorrow said they just opened in a new, larger

space in the Vi llage. He sai d they almost moved to a nei ghbo ring suburb as

there was only one property that would work in Arlington Heights and there

were too many unansw ered questi ons at thi s new locati on.  Mr. Platt hel ped

to find answ ers to the questi ons and hel ped them find resources like an

archi tect, a tax consul tant and constructi on compani es, who coul d offer

advi ce on ho w to make the Davi s Street property wo rk. Jim hel ped troubl e

sho ot the zoning and bui lding permi t issues and arranged for him to meet

with the pro per Vi llage staff. Mr. Looff noted that Trustee Sido r gave

support. He sai d he is confi dent they have made the right deci sion to stay. 

He sai d he fel t much mo re comfo rtabl e because of the suppo rt from Mr. Platt

and the help from the Village staff and that he could not have relocated

withi n the Vi llage without the rel ati onshi ps Mr. Platt brought. 

Presi dent Hayes thanked Mr. Looff for stayi ng in the Vi llage.

Dr. Marti n Mati s, an opto metri st in the Vi llage, sai d he was looki ng for space

to expand his busi ness. There were a number of di ffi cul ties regardi ng a

pro posed new locati on on Arl ingto n Hei ghts Road. He contacted the Vi llage

but was to ld that staff could no t give input as he did not own the property.

He said he seriously considered moving his practice near his farm residence

out of town. He sai d the property had a zoning vari ance, so he moved

forward. He said resistance he got on signage and other issues made it

di ffi cul t for him to stay, so he consi dered sel ling the bui lding. Out of the

blue, Mr. Platt cal led and hel ped with the signage probl em. Dr. Mati s sai d Mr.



Platt bro ught the necessary peo ple together to work it out.  As a liaison, Mr.

Platt knew the pro cess and hel ped so much. He sai d mo ving to a new

locati on is real ly hard for a smal l busi ness owner as it is typi cal ly a one- time

si tuati on and understandi ng the process is chal lengi ng. He sai d, if no t for Mr.

Platt, he woul d have mo ved to the country. 

Larry Huber from Salsa 17 said he was struggling to get the outdoor patio

opened when Mr. Platt appeared.  He sai d had Mr. Platt been invol ved earl ier,

it coul d have shaved a year off.  Pri or to Mr. Platt’s invo lvement, he fel t like

he was bangi ng his head agai nst the wal l .  Mr. Platt played the medi ator

betw een him and Vi llage staff. Mr. Huber sai d the Vi llage is benefi tting as are

the busi ness owners. 

Jason Mi ller of Fi tness 19 sai d he used the Chamber as a resource to hel p

understand the sign vari ati on process.  Mr. Platt hel ped him understand the

Village’s perspective.  He said Trustees Sidor and Tinaglia also reached out

with offers of support. He sai d Mr. Platt is a great resource and he might

have been able to bring the sign variation request sooner if Mr. Platt had

go tten invo lved earl ier. He sai d the pro gram is a great resource to hel p

busi nesses navi gate, expedi te and better understand the Vi llage perspecti ve. 

Mayor Hayes read Trustee Blackwood’ s comments. Trustee Blackwood sai d

she took an informal pol l and sai d the overw hel ming senti ment of busi ness

owners was posi tive. She sai d the combi ned pai ring of the Chamber and the

Planning Department was to the Village’s advantage.

Trustee Tinaglia said that as a user of the system, he understands it well , but

his cl ients often do no t. To have someo ne to " hol d the hands" of peo ple

navi gati ng the system is val uabl e.  He sai d he would be okay with giving the

pro gram more financi al suppo rt.

Trustee Farwel l asked where the leads come fro m.  Mr. Platt sai d phone cal ls

come to the Chamber, and a lot of the leads are word of mouth fro m

conversati ons with other busi ness owners. Trustee Farw el l sai d it appeared

the po si tion has evo lved from liaison to expedi ter.  He asked what the Vi llage

can do to help facilitate the path of information to new businesses. Mr. Ridler

sai d they have monthl y conversati ons with Vi llage Staff where oppo rtuni ties

for improvement are presented.  Mr. McCalister gives them lists of

busi nesses that have appl ied for permi ts, but haven’ t been back. Trustee

Farw el l sai d he woul d like to hear more of the stori es to hel p the Vi llage

conti nue to impro ve. The repo rts do n’t tel l who le sto ry. 

Trustee Scal etta sai d mo re narrati ve woul d be hel pful .  He asked what

questi ons are asked at the visi ts. Mr. Platt sai d he tries to engage the owners

by asking about their business and how long have they been there. When

they tal k abo ut themsel ves, they are happy to give them thei r time. No t every

call is great.  Not every owner wants help but he still lets them know the

resource is there. Mr. Platt sai d he recei ves updated busi ness license

appl icati on lists fro m the Vi llage. He then runs a repo rt to effi cientl y visit



busi nesses based on locati on.

Mr. Platt sai d he breaks do wn his list into the fol lowi ng catego ries:  type of

busi ness issue, what his invo lvement can be, long term prognosi s,

recommendati ons to Vi llage/ Chamber to get ahead of issues, and what staff

invol vement is. Trustee Scal etta sai d he woul d like mo re informati on without

jeopardizing confidentiality.  He asked if there was a way to share common

themes. Mr. Platt sai d they had identi fied common threads and attached case

studi es to them, to expl ain why a thread and not an iso lated issue.  He sai d

they need to start havi ng those discussi ons in the monthl y meeti ngs with

staff.  No t al l 52 cases have common threads.  Trustee Scal etta suggested

expl aining common issues at breakfast meeti ngs and worki ng with the

Eco nomi c Al liance. He sai d a spreadsheet isn’ t suffi cient as it doesn’ t tel l the

who le sto ry. He sai d someti mes the process is there for a good reaso n, but

streaml ining and better understandi ng woul d be hel pful .  He did not want

businesses trying to get around regulations; the Code is there for a reason.

Mr. Platt sai d busi nesses want clari ficati on; they’ re no t looking to get aro und

the Code.  Usually they are good people trying to do things the right way.

Mr. Ri dler sai d when its Code rel ated, they hel p transl ate what the owners

are heari ng.  He sai d that is when they hand off the contact to the Vi llage. It

is often the first time they are openi ng a busi ness. So meti mes tradesmen are

no t reputabl e and are not forthco ming to the busi nesses.  Mr. Platt sai d they

have not been abl e to attend the Plan Revi ew meeti ngs as of yet. Mr.

Recklaus said there have not been any qualified businesses.  Trustee Scaletta

sai d the mo re informati on the Vi llage gets, the more benefi cial thi s is, since

the numbers don’t always tell the story.

Trustee Ro senberg asked if the Trustees coul d see the case studi es. He wants

to see if the Vi llage is do ing everythi ng they can do. He asked abo ut the

visi ts. Mr. Platt sai d he leaves each busi ness wi th a packet of reso urces,

database links, Chamber info rmati on, Vi llage contacts, Postal informati on

and a fo llow up letter. He enco urages them to sel f-advo cate. 

Trustee Ro senberg asked if there were hel p sheets for the Vi llage. Mr. Platt

said no, but it would be a good thing to work on, if the Village has

somethi ng, they woul d like it. Trustee Ro senberg asked if the trend seemed

to be with larger businesses versus smaller ones. Mr. Platt said they brought

those who were willing to share thei r stori es on common threads.  It’s harder

for smal ler busi ness to step forw ard because they do n’t want thei r name

menti oned.  They are terri fied. Havi ng the Chamber hel ping busi ness owners

hel ps them understand that they are no t alone.

Mr. Ri dler sai d the Chamber do es no t get invo lved with bigger busi nesses

and are not pursuing businesses outside of the agreement; they must qualify

withi n one of the cri teri a.  A lot of handi ng off to staff has occurred.  Trustee

Rosenberg asked if there were comments available post hand off. Mr. Platt

sai d yes, getti ng in touch with the right person makes the di fference.  Just

know ing where to begi n is hel pful . Mr. Platt sai d that Vi llage customer



servi ce has shown a marketabl e di fference in the last 6- 8 mo nths.  Bei ng

recogni zed when you walk in the do or is impo rtant.

Mr. Reckl aus sai d a lot of busi nesses may have a connecti on wi th one

department, but no t another. Often the connecti on can hel p faci litate a

meeti ng. By havi ng Mr. Platt, there is one mo re perso n advocati ng for that

business. When issues come from Mr. Platt or Mr. Ridler staff talks about

ho w the Vi llage can be more clear or hel pful . In addi tion to input fro m the

Chamber, Staff also regul arl y discusses feedback recei ved di rectl y fro m

appl icants and possi ble impro vements and effi cienci es that could be

impl emented. These ideas are discussed at weekl y meeti ngs and a handful of

thi ngs have already changed internal ly. As an exampl e, Mr. Perki ns, Mr.

McCal ister and Mr. Massarel li are worki ng on tradi ng ow nershi p of projects

like fences so that onl y one department owns a process.

Trustee Rosenberg asked about the ownership issue when people ask for

advi ce on a pro perty. Mr. Reckl aus sai d staff do es not like to spend a lot of

time when there is no attachment to property. Mr. Perkins said that they deal

with thi s issue every day. The chal lenge is that someo ne is looki ng at a

bui lding, but doesn’ t want to hi re an archi tect, and because there is no plan,

staff can’ t give a speci fic answ er because pro jects have so many

conti ngenci es.  So meti mes they can answ er questi ons, but many times they

canno t. A list of archi tects has been pro vided to the Chamber for them to

refer to cl ients. The Vi llage is not al lowed to make referral s. Recentl y the

Village had an inspector go to a site to see if something was possible, so the

busi ness woul d know it was not wasti ng mo ney.  Mr. Reckl aus sai d when

questions are asked without an architect or plans, often all of it depends.

Someti mes a hypotheti cal answ er is given, then the plans come, and the

cl ient comes back sayi ng that somethi ng was pro mi sed, but it no longer

works because of some other issue. Mr. Reckl aus sai d Mr. Perki ns is correct,

staff is tempted to give an answ er, but it comes back to bi te the Vi llage and

staff has to be real ly careful . 

Mr. Ri dler agreed that it is di ffi cul t.  He sai d havi ng staff come to the si te is

very val uabl e. 

Trustee Ro senberg asked if the busi nesses were bei ng pressured to jo in the

Chamber on these visits. Mr. Platt said he downplays the Chamber

connecti on so that it is seen as a resource. It’s a bui lding process, busi ness

owners need to see val ue befo re they invest.

Trustee LaBedz asked why busi ness owners woul d be afrai d to speak. Mr.

Platt sai d the percepti on is that the Vi llage is “ the man.” They are worried

that they are go ing to be to ld they are doi ng somethi ng wrong. Trustee

LaBedz asked if the fear abates. Mr. Platt said an advantage of being a

former smal l busi ness owner is that he is abl e to rel ate to these owners and

help people relax. Trustee LaBedz asked about the centralized marketing. Mr.

Platt sai d they are worki ng to try and link nei ghbo rhoods with thei r nearest

busi nesses so that peo ple shop local ly.



Mr. Ri dler sai d some mul ticul tural owners someti mes have fear of ho w

go vernment works; thi s percepti on gets portrayed onto local government.

Trustee LaBedz sai d she would appreci ate mo re narrati ves in the repo rting,

the mo re that can be shared the better.

Trustee Glasgow said he needed some quantification to support the program

or increase it. The numbers appeared to him to be goi ng in a downward

trend. Mr. Platt sai d the ini tial surge won’ t be repl icated.  Cal ls take mo re

time no w because advocati ng takes mo re time, and more referral s to Vi llage

staff will need to occur.  Mr. Platt sai d the Bui lding Department has been

very hel pful .  Knowi ng the cl ient can move forward with staff is hel pful .  A

mo re pri ori tized pro gram to the mo st vul nerabl e busi nesses wi ll be impo rtant

mo ving forw ard.

Trustee Glasgow asked how many new Chamber members have resulted from

these visi ts.  Mr. Platt sai d the Chamber has grown 10% in the last two

years. Trustee Glasgow wanted to make sure that since tax dollars were

bei ng used that there was a quanti fiabl e reaso n to keep the program goi ng. 

He needs mo re meat in the repo rt to justi fy to vo ters and resi dents that thi s

is wo rki ng. Trustee Glasgow sai d there was a swi ng in the numbers between

do wnto wn/ south- town/ north- town. Mr. Platt sai d many of the downto wn

busi nesses were appro ached when the sandw ich board sign issue was in

play. There is more acti vi ty in the south end because of the densi ty; it is

easier to get through more businesses in a short amount of time.  On the

no rth side getti ng in/ out can take a long time and the smal l busi ness densi ty

is not present.

Mr. Ri dler sai d they have more detai l and want to find the right way to share

the stori es and opportuni ties. 

Trustee Sido r sai d thi s program has been inval uabl e as far as the educati on it

has provi ded. He sai d one issue learned is that the Bui lding Department is

integral to the pro cess. He asked staff what thei r thoughts were.  Mr.

McCal ister sai d that it has been po sitive and they have gone on visi ts

together, the Village and the Chamber want the same thing and getting the

word out is hel pful . Thei r suggesti ons on ho w to make thi ngs easi er for

businesses have been helpful . The relationship is working well . Mr. Perkins

sai d they spend a lot of time in thei r monthl y meeti ngs.  There was a recent

case where a busi ness contacted Mr. Platt because it was looki ng to rel ocate.

Mr. Platt put them in touch with staff that were abl e to hel p wi th the zoning

pro cess. The cl ient cal led and thanked the Vi llage for thei r hel p. Mr. Perki ns

sai d the pro gram has impro ved communi cati on by discussi ng cases, and

understandi ng the issues. Trustee Sidor thanked Mr. Platt for putti ng peopl e

at ease.

Mr. Ridler said finding balance with this part-time initiative is an ongoing

chal lenge. There is a great opportuni ty to grow thi s dependi ng on reso urces

avai labl e. There are a lot of busi nesses in town that have no t been contacted.



It will take more reso urces to reach them and to conti nue the work to retai n

busi nesses. Trustee Sido r sai d it is hard to put a dol lar amount on the

pro gram as the intangi bles are what the pro gram is about. He sai d

busi nesses are happi er, thi ngs are getti ng done more qui ckl y, there is

improved outreach, it is a great program, and he witnessed it first- hand.

Amy Philpott, Chamber of Commerce President, said she wished this program

was there when she started. She sai d someti mes she just didn’ t understand

what the Vi llage was looki ng for. The Vi llage is lucky to have Mr. Platt in the

ro le. Ul timatel y, if the communi ty wants to grow as busi ness friendl y, it must

ro ll up its sleeves and find out how to make it happen.   

Mr. Reckl aus sai d there is an intersecti on between devel opment and

go vernance which is di ffi cul t. Arl ingto n Hei ghts is fortunate to have a robust

busi ness market with a lot of success. Standards go up. The Vi llage has high

standards. Every code added, solves a problem, but makes things a little

mo re di ffi cul t and techni cal . The other element is reso urces. Mr. McCal ister

and Mr. Perkins have seen a 10% cut in staff and work is up to pre-recession

level s. If each department added a few peopl e they would be abl e to get

thi ngs done qui cker and have better conversati ons. The Chamber bri ngs

peopl e who are afrai d of tal king to the Vi llage.  Mo st peo ple do n’t have

pro blems.

Mr. Reckl aus sai d any increase spent on outreach has to be proporti onate. 

The Village’s departments are busy and struggling to process the thousands

of permi ts they handl e. The Vi llage needs aggregate data, no t just

storytelling, individual case studies and general observations.  From a staff

standpoi nt, there is val ue in summari zed anecdo tes.  He sai d he wouldn’ t

want to overpl ay singul ar issues, and focus more on the forest and less on

the trees.

Trustee Scal etta asked for the Vi llage to pro vide some di recti on to the

Chamber for repo rting so that some speci fic ways are identi fied to improve

pro cesses.  Mr. Reckl aus sai d staff woul d meet with the Chamber to pro vide

a more useful format and forw ard thi s to the Bo ard members for input.

Trustee Farwel l sai d in looking at the forest for three years, he is seei ng

improvement in the departments. He asked for a framework of the Chamber

suggesti ons, then have that info rmati on given to the Board and staff and

betw een the three enti ties come up with a report. Usual ly consul tants come

up wi th del iverabl es, and he would like thi s si tuati on to be the same.

Mr. Reckl aus sai d the di fference is a lot of the Chamber’ s work is paral lel to

what staff is do ing.  He asked if the Bo ard wanted a simi lar product fro m

staff to balance it out. He said it is a question of how the information is

weighed; some busi nesses go through the process with no probl ems. The

Chamber’s information would not be a representative sample.

Trustee Farwel l sai d some impro vements in pro cess coul d impro ve workl oad



for staff. He wanted to make sure staff learned how to work smarter before

mo re peo ple are added.

Mr. Reckl aus asked if the Board woul d like to see a case study in the monthl y

report with response, data and observati ons. Trustee Farw el l sai d he wanted

a pul se.

Mayor Hayes sai d he did not want 100 di fferent case studi es; he wanted to

see commo n threads.

Mr. Ri dler sai d the Chamber can pinpo int commo n threads and sho w them

with staff’ s input, and work to get that tool out there.  

Trustee Scal etta sai d he wanted di fferent del iverabl es than was shown

toni ght. He asked for Mr. Reckl aus to identi fy what it is the Chamber sho uld

provide to the Board.

President Hayes thanked everyone involved. He said Mr. McCalister, Mr.

Mertes and Mr. Perki ns were cri tical to the process, as it is di ffi cul t to give up

contro l of respo nsi bi lities.  Wi tho ut thei r support and parti cipati on thi s woul d

no t be successful .  

V. OTHER BUSINES S

VI. ADJ OURNMENT

Trustee Glasgow mo ved to adj ourn at 9: 47 p.m.  Trustee Scal etta seconded

the motion.  The motion carried. 



ARLINGTON HEIGHTS
CHAMBER of COMMERCE

Small Business Development Report

This is a Two Year report covering the period August 1, 2013— July 31, 2015

Presentation on Tuesday, September 15th, 2015

Submitted by Jim Platt, Arlington Heights Chamber of Commerce

In compliance with the Small Business Retention and Development Agreement, between the Village of Arlington Heights and the Arlington

Heights Chamber of Commerce, this is an Executive Summary covering data and development from the first 24 months of this 36 month
agreement.

Quarterly reports as stated in Section Five of the agreement have been submitted to the Village liaison, Charles Perkins. Statistical reports

have been provided in writing and survey issues have been discussed in monthly meetings with chamber and village staff. Written form of

those discussions have been managed by Michael Mertes of the Planning and Development department. Originally, the monthly meeting
discussion group included Jon Ridler and myself from the chamber as well as Charles Perkins and Michael Mertes from the village. Since

approximately January 2015, Village Manager Randy Recklaus and Building Department Director James McAllister have joined the discussion to

broaden the scope of insight pertaining to issues brought forward from visits and follow up communications with local businesses.

This report will address the three key areas from the visits and data collected over this 24 month period.

1.  Retention Visits and Survey Results
2.  Expansion Plans and Opportunities

3.  Identified Needs-  Educational, Promotional, Developmental
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ARLINGTON HEIGHTS
CHAMBER of COMMERCE
connect •

Small Business Development Agreement between Village Trustees of Arlington Heights & Arlington Heights Chamber of Commerce

24 Month Statistic Report

Period Covering: August 2013 through July 2015

fiton-       Non-    Prof South North      = Down

Date of Visits Chamber Chamber Qualified Qualified Retail Office:   Service B 2 B Food Town Town Town

August 2013 - July 2014 65 177 117 125 60 55 56 30 41 66 58 118

August 2014- July 2015 37 64 79 22 20 8 41 13 19 45 27 29

August 2015 - July 2016

Total 102 241 196 147 80 63 97 43 60 111 85 147

Group Total 343 343 343 343

Percentage 29. 7%      70. 3%   1 57. 1%   1 42. 9%  1 23. 3%j 18. 4%     28. 3%   12. 5% 1 17. 5% 1 32. 4%       24. 8%      42. 9%

Noteworthy to Visit Statistics: Retention Visits and Survey Results

1.  Agreement was for 10 visits per month. During this reporting period, we exceeded the 240 anticipated visits by 43%
2.  The percentage of businesses visited that are Qualified has improved from year one to year two by over 60%
3.  Visits are better balanced both geographically and categorically in year two in the absence of a village wide issue
4.  Number of visits decrease in year two as the visits have generated issues needing more time for research, clarification and collaborative

resolution

5.  Number of visits in year two do not include multiple visits with a client for the same issue, to maintain the integrity of the count

Successes: Expansion Plans and Opportunities

1.  When a new business opens, the timing is worth dollars in increased/ decreased sales tax, property tax, food & beverage tax

2.  Expanding the marketing tools for a business, including signage, partnerships, micro- marketing increases sustainability and retention
3.  Retention of long time businesses in town increase the stability and quality of life for our residents
4.  Expanding businesses can increase their potential for success, and by utilizing the programs available, can help with their financial health
5.  Continued discussions with staff expands the scope on how ordinances are communicated to keep pace with technology
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ARLINGTON HEIGHTS
CHAMBER of COMMERCE

Moving Forward: Identified Needs - Educational, Promotional, Developmental

1.  The perception of business owners toward village government improves with the ability to be heard, be thanked, and be helped
2.  Confidentiality provides the ability to help businesses and prioritize those most vulnerable when improving retention
3.  Business language translation keeps the business community and village government in sync
4.  Information flow keeps businesses aware and appreciated

S.  Centralized marketing promotes businesses to their neighboring residents for a deeper loyalty and engagement experience
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