
MINUTES

Presi dent and Board of Trustees

Vi llage of Arl ingto n Hei ghts

Co mmi ttee- of- the- Who le

Bo ard Ro om

Arl ington Hei ghts Vi llage Hal l

33 S. Arl ingto n Hei ghts Ro ad

Arl ington Hei ghts, IL 60005

August 31, 2015

7: 00 PM

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANC E

III.ROLL CALL

BOARD MEMBERS PRESENT:  President Hayes; Trustees: Blackwood,Farwell ,

Glasgow , LaBedz, Ro senberg, Scal etta, Sido r and Tinagl ia

STAFF MEMBERS PRESENT:  Randy Reckl aus, Vi llage Manager; Diana Mikul a,

Assi stant Vi llage Manager; James McCal ister, Di recto r of Bui lding & Heal th

Servi ces; Sean Freres, Envi ronmental Heal th Offi cer; Tom Kuehne, Di recto r

of Finance; Ei leen Hel lstrom, Reco rdi ng Secretary

IV. NEW BUS INESS

A. Status Report - Expiration of Single-Family Solid Waste Contract

on March 31, 2016

Mayor Hayes stated that the collection of refuse has been provided by Groot

for many years and we are looking to see if there are ways thi s can be do ne

di fferentl y.

Randy Reckl aus, Vi llage Manager, sai d the Vi llage’ s contract with Groot

Industri es for Resi denti al Sol id Waste Remo val Servi ces expi res on March 31,

2016. It is time to determi ne whether, and under what condi tions, the Vi llage

would consider renewing our contract with Groot vs. going out for a Request

for Pro po sal s ( RFP) with mul tiple vendo rs.

A renew al agreement wi th Groot was used as a basi s to make that deci sion.

We used data that we had fro m worki ng wi th the Sol id Waste Agency of



No rthern Cook Co unty ( SWANCC) to simul ate the biddi ng process by

compari ng what is in the market place and see how competi tive Gro ot can

be.

Mr. Reckl aus tal ked abo ut the advantages of retai ning the current pro vider

since the Vi llage has a strong histo ry with Groot and it can be chal lengi ng to

change vendors.

Mr. Reckl aus sai d whenever you are renewi ng your contract and

contempl ati ng enteri ng into a new contract it is logical to revi ew your current

servi ce model and determi ne if any changes woul d be desi rabl e.  Duri ng thi s

meeti ng we wi ll go over the current servi ce model and tal k about the

pro posal s that staff has been abl e to nego tiate wi th Groot for new

al ternati ves.

Currently the Village has twice a week pick-up throughout the community.

Resi dents are bi lled $ 17. 52 per mo nth, bi lled bi -monthl y. There is also a

2.50 per month charge for a refuse container. All residents receive a cart for

recycl ing. There is an addi tional fee that every home pays $ 7.69 per month

that supports our waste transfer stati on that is currentl y owned with 23 other

muni cipal ities. The Vi llage has a 25% disco unt for Seni or Ci tizens and a 50%

Circui t Breaker disco unt for tho se resi dents who cannot affo rd the regul ar

rate.

There are a couple of things about the Village’s contract that are unique in

our regi on. There are onl y two other communi ties withi n the SWANCC area

that has non-optional twice a week pick-up. All the other communities have

go ne to once a week pick- up. There are only three other communi ties that

have a seni or discount and the Vi llage of Arl ington Hei ghts’ seni or discount

is deeper than most communi ties. The Vi llage has bi -mo nthl y bi lling where

mo st Vi llages have gone towards quarterl y bi lling for refuse servi ce.

Mr. Reckl aus tal ked abo ut somethi ng else that shoul d be facto red into the

equati on and wanted to make sure the Bo ard is armed wi th the best

informati on. He wanted to menti on the impact garbage trucks have on the

roads. Refuse trucks are the heaviest trucks that go up and down residential

streets regul arl y. A heavi er vehi cle goi ng on roads mo re frequentl y vs. less

frequently will do more damage to the roads. ( See Attachment A) The

starti ng and sto ppi ng of the refuse trucks is probl emati c due to a push every

time the truck starts and stops. The Engi neeri ng Department did a techni cal

expl anati on of a formul a of the load equi val ency sayi ng that an empty

garbage truck is abo ut the equi val ent of 1000 passenger vehi cles.

Photos were shown of damage to resi denti al roads that have garbage pick- up

on one side of the road and not on the other due to a park or a school on the

other side of the street.

Mr. Reckl aus menti oned another uni que feature of the Vi llage’ s waste

pro gram is bei ng a member of SWANCC which is a co- op of muni cipal ities



that jointl y own a waste transfer stati on. The garbage truck that picks up the

trash is not sui tabl e for highw ay travel . Thi s truck dumps the garbage in a

local bui lding, then a bul ldozer pushes the garbage onto a vehi cle that can

travel on the highw ay to the landfi ll . The Vi llage owns thi s faci lity and the

bo nds are pai d off which reduced the cost. The recommendati on is to reduce

the current SWANCC fee of $ 7.69 per mo nth per custo mer to $ 6.00 per

month per customer. The reduction in this fee will result in savings for the

resi dents but wi ll also al low the Vi llage to real locate some of thi s money for

infrastructure support. ( See Attachment B)

Mr. Reckl aus sai d there are a coupl e of di fferent al ternati ves for the Board to

consi der. They looked at a five year renew al with three di fferent servi ce

al ternati ves. Al l three al ternati ves resul t in addi tional servi ces to resi dents,

addi tional servi ces to the Vi llage, and cost savi ngs to the resi dents.  Mr.

Reckl aus sai d the Bo ard do esn’ t have to narro w in on one of these

alternatives tonight, the one thing that needs to be done as soon as possible

is to make a determi nati on whether the Board wants to conti nue discussi ng

these three alternatives or go to an RFP process.

ALTERNATIV ES:

1 .   On ce Per Wee k Refu se Col lection

Under thi s model , waste woul d be co llected only once a week, refuse carts

would be pro vided to al l househol ds free of charge. The seni or discount

would be reduced from 25% to 15%. The low income/disability discount

would remai n unchanged at 50%. The $ 5.00 per ton floor in recycl ing rebate

would be eliminated, but the recycling rebate program would remain in

place. The proposal also incl udes sw itchi ng from bi -mo nthl y bi lling cycl e to a

quarterl y bi lling cycl e. Co st woul d be reduced abo ut 22% from what

resi dents are payi ng now. It would be $ 19. 60 in total . Currentl y if you don’ t

have a refuse cart, you are payi ng $ 25. 21 a mo nth. If the resi dent does have

a refuse cart they pay an addi tional  $2.50 a mo nth.

Thi s woul d increase by the CPI every year wi th a floor of 1.5%

and a cei ling of 3.5%.

Annual landscape waste sti cker increases of $ 0.10 per year

Free refuse cart provided every year

Extensi on of landscape waste col lecti on season to December

15th  (currentl y December 1st )

Addi tion of a subscri pti on landscape waste/ food scrap

co llecti on opti on

Col lecti on of 20 curbsi de recycl ing cans in the Downto wn

currentl y 7)

Addi tion of refuse and recycl ing col lecti on at the Mane

Event/ Taste of Arl ington ( Savi ngs of $ 3,000-$ 5,000 annual ly)

Addi tion of col lecti on for the Downto wn trai n stati on ( Savi ngs

of $2,987 annually)

Addi tion of street sweepi ng contai ner col lecti on at Publ ic Wo rks

Savings of $3696 annually)

Addi tion of fal l leaf pi le col lecti on at Publ ic Works ( Savi ngs of



18, 270 annual ly)

2 .   On ce a We ek Refuse Coll ecti on wi th Tw ice Pe r We ek

Subscri ption Opti on

Under thi s model , waste woul d be co llected only once a week but if the

resi dent pai d an extra mo nthl y charge they can retai n twi ce a week pick- up.

The cost for once a week pickup would be the same, $ 19.60 including the

so lid waste infrastructure fee. If you wanted twi ce a week pick- up it woul d

be $ 29. 00. Currentl y if you have a cart you are payi ng $ 27. 71 a mo nth, so

the pri ce pai d per mo nth woul d go up $ 1.29. If you do n’t have a cart

currentl y, you are payi ng $ 25. 21, so thi s woul d be increased by just under

4.00. Al l other features of Al ternati ve # 1 woul d be in effect.

The onl y di fference between Al ternati ve # 1 and Al ternati ve # 2 would be the

opti on of an indi vidual ho useho ld to pay mo re to retai n thei r twi ce a week

pick-up.  Alternative # 2 would not have a significant reduction of refuse

vehi cles on the roads. Thi s could be used as an interi m step towards a long

term transfer to a once a week pick-up or used as a pilot program and would

reduce the traffi c somewhat.

3 .   Tw ice Pe r We ek Refuse Coll ecti on ( Cu rrent Leve l of Service)

Under thi s model , the current level of servi ce woul d be retai ned with each

ho useho ld recei ving tw ice a week pick- up.  Because the So lid Waste

Infrastructure fee woul d be goi ng do wn, resi dents woul d see a decrease in

their bill from $25.21 to  $23.52.

Chi cago MSA CPI, wi th limi ts of 1.5% - 3.5%

Annual landscape waste sticker increases of $0.10

The resi dent woul d have to conti nue to pay $ 2.50 per mo nth for a refuse

cart. The seni or discount and low income/ disabi lity di sco unt would remai n

unchanged at 25% and 50% respecti vel y.

Mr. Reckl aus tal ked abo ut in al l three mo del s there are addi tional servi ces to

the Vi llage. We would be tripl ing the number of recycl ing cans downto wn.

They would handl e refuse pick- up at the Mane Event and Taste of Arl ingto n

which saves the Vi llage betw een $ 3,000-$ 5,000 annual ly. They would do

refuse collection at the Downtown train station at a savings of $2,987

annual ly. Also the street sw eepi ng co llecti on whi ch is about a savi ngs of

3,696 annually and most notably they would collect the fall leaf pile at

Publ ic Works at a savi ngs of $18, 270 annual ly. The Vi llage’ s cost would be

go ing do wn abo ut $30, 000 as a resul t of these extra servi ces.

Mr. Reckl aus sai d that Al ternati ve # 1 would save the Vi llage abo ut $1.2

mi llion do llars a year. Resi dents woul d save about $ 67. 00 a year.

Alternative # 2 would save the Village about $742,000.

Alternative # 3 would save the Village about $351,000.

Staff bel ieves that al l three of these al ternati ves are competi tive. Di recti on



from the Board is needed to see if these pro po sal s are enough to conti nue to

renew our contract wi th Groot or if the Bo ard would rather issue a RFP. Also

di recti on is needed on which servi ce al ternati ve to pursue. Final ly, di recti on

is also needed as no ted in Tom Kuehne’ s memo ( Attachment B), the

al locati on of the Sol id Waste Fund to the Capi to l Fund.

Mayor Hayes said before he hears from the Board he wants to thank all those

invol ved in the process up to thi s poi nt. He also wanted to thank Gro ot for

thei r parti cipati on whi ch has resul ted in some very worthw hi le opti ons for

the resi dents.

Mayor Hayes asked if the Vi llage were to pursue a contract extensi on wi th

Groot and consi dered these three al ternati ves, how coul d we gather input

from the publ ic. There have been tho ughts and concerns fro m our resi dents

about go ing fro m tw ice a week to once a week pick- up. Mayo r Hayes woul d

like an opportunity for the residents to provide input. He would like a plan in

place go ing forward by publ icizing these al ternati ves and the preferred

alternative as the Board sees it tonight, and gather public comments.

Mr. Reckl aus repl ied there wo uld be a coupl e of ways to handl e that. If the

Board was gravi tati ng towards one al ternati ve or another, Staff coul d get that

out to the publ ic by havi ng a tel evi sed meeti ng, press rel ease, or informati on

on the Vi llage’ s websi te. We can ask for feedback and comments by a

parti cul ar date.

Trustee Sido r sai d thi s was a great anal ysi s and the pictures showed how

one side of the street was more torn up by residential homes than the other

side alongsi de a park. He spoke duri ng the electi on abo ut once a week pick-

up and thi s is what he would lean towards. He feel s bo th Al ternati ves # 1 and

2 are consi derabl e. He likes the fact that savi ngs are invol ved. Trustee

Sidor menti oned that if there was once a week pick- up and no t as much road

deteri orati on, then the Vi llage woul d no t have to resurface as many roads

which would be substanti al savi ngs. He also had a questi on for the

representati ve from Groot. In Glenvi ew , he bel ieves they had twi ce a week

pick up and went to one day a week wi th the opti on for tw ice a week, and

eventually phased out the twice a week option. He wanted to know if this

was correct.

Frank Hi llego nds, Muni cipal Manager for Gro ot, repl ied that Glenvi ew had a

menu of opti ons wi th four di fferent al ternati ves al l with di fferent pri cing.

When they renego tiated thei r contract six years ago they wanted to

streaml ine al l the costs. They el imi nated al l the twi ce a week pickups and

went to a once a week curb servi ce. They wanted the lowest pri ce possi ble,

and everythi ng is bi lled separatel y. They have a di fferent model than al l the

other 48 communities that Groot services in the Chicagoland area.

Trustee Sidor asked how the transition was received from the residents of

Glenvi ew from al l the opti ons to once a week curbsi de garbage pick- up.



Mr. Hi llego nds repl ied whenever there is change it bri ngs angst fro m a lot of

peopl e. The mai n concern was from resi dents who recei ved back do or servi ce

who physi cal ly needed thi s servi ce. A hardshi p rate was establ ished which

requi red Vi llage staff to approve resi dents who have physi cal hardshi ps and

canno t bri ng thei r garbage materi al to the curb.

Trustee Sidor asked how the Village of Glenview is doing today after the

transi tion. Mr. Hi llegonds repl ied they are doi ng fine.

Mayor Hayes wanted to remi nd the Board what they are looking for is a

deci sion as to whether or not the Board shoul d pursue a contract extensi on

with Groot or go out for a RFP and thei r thoughts on the three al ternati ves at

thi s poi nt.

Trustee Tinagl ia tal ked abo ut the amount of garbage getti ng smal ler due to

recycling. It’s not as smelly or large as it used to be when twice a week

garbage pick- up was impo rtant. He would be leani ng more towards a singl e

pickup per week with the option for those residents who would like twice a

week pick- up. He doesn’ t want to take away any servi ce from a resi dent who

feel s it’s thei r right to have and, at the same time, he doesn’ t want to impose

an extra cost on someo ne who do esn’ t want the extra pick- up.

He has tal ked to a lot of resi dents thro ugh emai ls who have deal t with Groo t

in the Vi llage and most resi dents are real ly happy with Groot. Trustee

Tinaglia would be in favor of working this out with Groot who has been a

go od nei ghbor and a go od pro vider wi tho ut go ing for a RFP.

Trustee Glasgow asked Mr. Reckl aus if we cho se Al ternati ve # 1, # 2, or # 3

would we save mo ney on al l opti ons. Mr. Reckl aus repl ied yes that was

co rrect.

Trustee Glasgow asked if the only real change is the number of garbage

pick- ups. Mr. Reckl aus repl ied essenti al ly yes, but there is somewhat of a

di fference in the Seni or Disco unt from Al ternati ve # 3 vs. Al ternati ve # 1 and

2.

Trustee Glasgow tal ked abo ut three di fferent trucks dri ving thro ugh the

neighborhood, recycling, yard waste, and garbage. There would be four

di fferent trucks if garbage pick- up was twi ce a week, and three di fferent

trucks if garbage pick- up was once a week. Once a week pick- up would be

reduci ng the road wear by one quarter. Trustee Glasgo w asked Mike

Pagones, Deputy Directo r of Engi neeri ng if he coul d put a number val ue on

ho w much it woul d save the Vi llage to go fro m tw ice a week pick- up to once

a week pick- up due to road wear.

Mr. Pagones sai d one of the thi ngs that might hel p with understandi ng the

cost savings is the difference between the cost of reconstructing a road vs.

resurfaci ng the road. If the Vi llage was abl e to keep the number of trucks to

a minimum and we can resurface a road rather than reconstruct the road,



reconstructi on is roughl y five times the cost of resurfaci ng for the same

amount of road. Thi s would be a five times di fference in cost for the road.

Right no w the Vi llage has so many streets to catch up on with regards to

resurfaci ng that they fal l into a reco nstructi on project befo re we take care of

them. If the load factor can be lessened and the time frame expanded,

maybe we can resurface the roads rather than reco nstruct them.

Trustee Glasgow tal ked abo ut his nei ghborhood havi ng cul -de- sacs and the

only traffi c is fro m resi dents who live on the street and garbage trucks. He

do es not have the wear and tear even with twi ce a week pick- ups. When he

is dri ving on a mai n street he can see where there is wear and tear due to

the amount of traffi c. He asked why the roads were not desi gned to

accommo date these trucks?

Mr. Pagones repl ied that the bad areas where patchi ng was done on one side

of the street was because of a particular type of base that was more

suscepti ble to load impact. Many communi ties that were bui lt in the 70’s and

80’s had a pozzolanic base. That particular base over time deteriorates and

becomes ho rrendous. Later it was swi tched to asphal t which the Vi llage uses

no w .

Trustee Glasgow asked Mr. Reckl aus ho w the reducti on in seni or discount

would affect thei r bi ll .

Mr. Recklaus replied that the difference is between $25.00 and $19.00, and

the di fference betw een thi s new al ternati ve would be $ 19. 00 vs. $ 16. 00.

They are still seeing a discount and will be paying less.

Trustee Glasgow asked Mr. Hi llego nds if the Vi llage goes fro m garbage pick-

up tw ice a week to once a week ho w does that change the day of the week

garbage is picked- up?

Mr. Hi llego nds respo nded that currentl y the schedul e is Monday, Thursday

and Tuesday, Fri day. The communi ty woul d be re- routed and hal f of the

resi dents woul d have thei r garbage day changed.

Trustee Glasgow asked To m Kuehne, Directo r of Finance, abo ut decreasi ng

the SWANCC funding. Could that money be banked for storm water issues in

the future?

Mr. Kuehne respo nded that usual ly when you have charges you look for a

nexus of charges. The nexus would not exi st for storm water and he would

argue that we would need to find an al ternati ve source of revenue rather

than usi ng the funds for storm water issues.

Trustee Glasgow asked Mr. Dave Van Vo oren, Executi ve Di rector for Sol id

Waste Agency of Northern Cook County (SWANCC), how many communities

he represents. Mr. Van Vooren repl ied there are 23 members in the SWANCC

organi zati on.



Trustee Glasgow asked Mr. Van Vooren how do es thi s bid rate with what he

sees elsew here.

Mr. Van Vooren repl ied that the sco pe of servi ces and pri cing that Arl ingto n

Hei ghts recei ves is extremel y competi tive in the marketpl ace if no t a market

leader for twice a week pick-up.

Trustee Glasgow asked Mr. Reckl aus if thi s is the best pri ce for our resi dents

and why not do a RFP.

Mr. Reckl aus repl ied the reason they are not reco mmendi ng a RFP at thi s

po int is Staff do es no t feel confi dent they woul d get a substanti al ly lower

pri ce goi ng to a RFP, but the Vi llage woul d be taki ng on risks getti ng a

servi ce provi der that would no t pro vide the same level of servi ce that Groot

does. Secondly there is a disruption cost to changing providers. Even if you

get the very best pro vider, there are go ing to be pro blems. Given that we

have a strong relationship with Groot and the service level being very high,

we can feel good about the pri ce and servi ce. If we went to a RFP, we may

be sacri ficing servi ce at the expense of pri cing.

Trustee Glasgow sai d the onl y Al ternati ves he sees as real isti c are Al ternati ve

1 and # 2. Al ternati ve # 2 with the opti on for tw ice a week pick- up do es not

serve the purpo se of what Staff has indi cated regardi ng the wear and tear on

the roads. By only reducing the garbage truck traffic by one quarter, he can’t

say that there is a di rect nexus betw een the trucks and the wear on the

roads. He would be leaning towards retaining the twice a week service.

Trustee Scal etta sai d that Gro ot do es pro vide great qual ity servi ce to the

enti re Vi llage. He feel s wear and tear on the roads is a much bigger issue

than tw ice a week pick- up. The future is not great when it comes to the

streets. The conti nued increase in cost of oil and labor have reduced the

amount of roads repai red every year. He is concerned that if somethi ng isn’ t

do ne now the roads wi ll conti nue to deteri orate. The Vi llage might not have a

surpl us every year and the opportuni ty to repai r the roads. Trustee Scal etta

feels the garbage trucks put significant weight on the roads. The Board needs

to be proacti ve and his deci sion is to support a once a week pick- up. He sai d

he would not be ready to sign with Groot today unless he had more specific

detai ls on ho w the pick- ups are goi ng to work so there is no disrupti on.

Trustee Scal etta asked Mr. Kuehne abo ut the increase of the garbage pick- up

every year based on the CPI, and if it was always on the high side of 3.5%,

in the next five years, what percentage would the pri ce increase.

Mr. Kuehne replied 17.5% to possibly 20%.

Trustee Scaletta asked when the Village had its last contract for five years,

what was the increase fro m the begi nni ng unti l the end?



James McCal ister, Directo r of Bui lding & Heal th Servi ces, repl ied the annual

increase was 2% after the first year. Trustee Scal etta is concerned that it

could hi t the high end of 3.5%.

Trustee Scal etta likes the way al l three al ternati ves have bundl ed the

Vi llage’ s needs. Overal l he is pleased wi th the pro posal recei ved from Groot,

but he would like to hear from some residents. He is trying to decide if the

Vi llage shoul d stay with Groo t at thi s time or go out for a RFP. He likes the

RFP process whi ch gives the most info rmati on and best pri cing. On the other

hand he has a concern that Groot has now given thei r proposal to every

pro vider who is go ing to bid on thi s. We could possi bly get ano ther haul er

who gives a low pri ce but won’ t pro vide the qual ity servi ce that we currentl y

recei ve from Groot.

Trustee LaBedz agrees with Trustee Scal etta about go ing out to bid at thi s

point and having all the information available from Groot. Someone can

come in with a lower bid and next year the cost increases dramati cal ly or the

service is not what was expected. One thing she has not heard while talking

to the resi dents was any concerns about Gro ot bei ng the garbage pro vider.

She would be comfo rtabl e movi ng forward with a contract extensi on.

As far as the once a week pick- up vs. twi ce a week pick- up, she thought

about 25% of the resi dents she spoke with were adamant wanti ng to

conti nue twi ce a week pick- up. The rest were willing to go to once a week

pick-up. Trustee LaBedz talked about her concern regarding the extra weight

of an empty garbage truck equi val ent to the weight of 1000 cars on the roads

multiplied by the pick-ups twice a week.

Trustee LaBedz asked about the landscape waste/ food scrap cart and asked if

thi s woul d be a separate garbage truck go ing thro ugh the nei ghbo rho ods?

Mr. Hi llego nds repl ied that the food scrap would be combi ned with the yard

waste truck. They did not want to have ano ther truck pick thi s up.

Trustee LaBedz sai d the biggest concern she heard was if the Vi llage went to

once a week pick- up, resi dents wanted to see a reducti on in thei r cost, and

based on the information tonight, this would be the case. The other concern

was where resi dents would put the addi tional cart. Shoul d we go thi s route,

we would have to work with residents on ideas of where to place an extra

cart since there isn’ t a lot of room for two carts for some homes.

Trustee LaBedz asked if back do or servi ce woul d conti nue for those resi dents

who need it? Mr. McCal ister repl ied yes, that is correct.

Trustee Ro senberg asked about the logisti cs and what days the garbage

would be collected.

Mr. Hillegonds responded that there will be an adjustment period. They will

also be del iveri ng carts three weeks pri or to the servi ce change.



Trustee Ro senberg asked if there will be opti ons for sizes of carts.

Mr. Hi llego nds sai d it woul d defaul t to a 95 gal lon size, the largest cart, and

they will al low resi dents to pick a di fferent size of 35 gal lon or 65 gal lon.

They will also al low resi dents to upgrade fro m a smal ler cart to a larger cart

or do wngrade to a smal ler cart if they deci de the cart they have is too smal l

or too big at no extra charge.

Trustee Ro senberg asked if the food scrap waste woul d be tossed in wi th the

yard waste?

Mr. Hi llego nds repl ied for the food scrap pro gram, since it is general ly liqui d

waste, the resi dents are asked to put it in the cart with the yard waste.

Trustee Ro senberg asked if Mr. Hi llegonds agrees that the second garbage

pick-up is much lighter than the first garbage pick-up.

Mr. Hillegonds responded that he agrees that there is less volume of garbage

picked up on the seco nd pick- up day.

Trustee Ro senberg asked in the communi ties where the opti on of twi ce a

week pick- up is offered, if they have si tuati ons where resi dents put thei r

garbage at other nei ghbo rs ho mes that have twi ce a week pick- up.

Mr. Hillegonds said it’s never something they have ever had a problem with.

Trustee Rosenberg said he noticed that Glenview had the lowest price per

mo nth compared to Arl ington Hei ghts. He asked if it’s the other servi ces that

are bundl ed that are causi ng the $ 6.00 di fference?

Mr. Hi llego nds repl ied that Glenvi ew bo ught thei r ow n carts. They own and

mai ntai n them. Thi s is why they are just under $ 11. 00. Whereas the pri ce of

the cart is incl uded in the cost of $ 12. 97 for Arl ingto n Hei ghts.

Trustee Ro senberg asked what is the pri ce of a cart. Mr. Hi llegonds repl ied

the cost of a 95 gallon cart delivered is about $58.00.

Trustee Rosenberg said he echoes all the other Trustees with Groot’s

excel lent level of servi ce. He agrees that the garbage trucks put wear and

tear on the road ways. He asked if a garbage truck has mo re weight impact

than a yard waste or recycl ing truck.

Mr. Hi llego nds repl ied that it depends on the time of day and how loaded it

is. He sai d the newer trucks have wider fro nt and back tires that can better

distribute the weight. Garbage trucks do put wear and tear on the streets. A

yard waste truck can wei gh just as much as a garbage truck, and recycl ing

trucks can be a little lighter. Garbage trucks can weigh 52,000 pounds

loaded.



Trustee Bl ackw ood sai d her number one concern is essenti al servi ces and

that roads are taken care of. When she read the wei ght of the trucks, she fel t

the Vi llage sho uld probabl y go to once a week servi ce. She tal ked about

living on a busy street whi ch has edge gri ndi ng and currentl y there are ruts

on bo th sides of the street. Besi des the garbage trucks that go by, there are

pro babl y about 50 times as many cars. She looked at the streets behi nd hers

that are very quiet, and every street that she went down with residential

ho mes on bo th sides, the streets were in great condi tion and no edge

gri ndi ng needed what so ever. Thi s made her real ize it is no t the garbage

trucks and she feel s it is probabl y the po zzo lani c materi al .

Trustee Bl ackw ood tal ked abo ut the savi ngs indi cted by go ing to once a week

pick- up. As Mr. Kuehne indi cated in his memo that the addi tional funds of

500, 000 woul d attri bute to abo ut 20% of the overal l reco mmended $ 2.7

mi llion expansi on of the street program. Whi le it’s important and she woul d

like to see money go towards street improvements, she doesn’t know if that

supersedes the $ 3.92 cent savi ngs per month that is reco mmended fro m

twice a week pick up to once a week pick-up.

Trustee Bl ackw ood wanted to ask Gro ot, wi th the addi tional cart and once a

week pick- up, if the garbage overfl ows fro m the cart and you have addi tional

bags of garbage or pieces of furni ture on the side, is there an addi tional

charge for that?

Mr. Hi llego nds repl ied there is no extra charge.

Trustee Bl ackw ood sai d in her opi nion, she feel s Groot shoul d be very happy

to participate in a RFP because of their high service standards and

reputati on. She feel s thei r pri cing woul d be very competi tive and stro ng wi th

any of the other haul ers. She was concerned abo ut the amount of wei ght the

garbage trucks have on the streets and the impact unti l she drove around the

di fferent streets in her nei ghborhood. She tal ked about one of the exampl es

used in the presentati on by Raven Park. It seems that edge gri ndi ng is

requi red on roads that have heavy traffi c as oppo sed to more qui et streets.

She is taki ng the weight of the garbage trucks out of the equati on.

Trustee Blackwood said the cost savings going from twice a week pick-up to

once a week pick- up is roughl y $ 4.00 and she wasn’ t sure thi s woul d make

enough of a difference. She would be in favor of Groot but just to reinforce

that with everyone else, a RFP is always a good idea.

Trustee Farwel l thanked Mr. Reckl aus, Mr. Kuehne and James McCal ister for

the presentati on and negoti ati on with Groot for a great package of opti ons,

with thi s bei ng one of best he has seen. He can’ t speak highl y enough about

Groot. He has not heard a singl e compl aint about them but many

compliments about their level of service. He said a vote in favor for a RFP is

no t a vo te agai nst Gro ot. For him, these are two independent tho ughts.

Trustee Farwell said it’s our responsibility to do whatever we can to continue

to rai se the bar of transparency. When you have a long time vendor and

never bei ng subj ect to a RFP through the years, it does bri ng a certai n



amount of questi on even in the best of contracts. When he says he woul d be

in favor for a RFP over signi ng ano ther five year contract with Groot, it’s

because of his responsi bi lity as a civi l servant to assure that we are getti ng

the best possi ble deal we can for the Vi llage.

Trustee Farwel l sai d he doesn’ t negoti ate garbage contracts so he cannot say

that we got the best deal from Groot. He knows it’s a good one, but doesn’t

know it’s the best one. He wo uld like to know what other refuse compani es

would put together. The last RFP was in 2001 and since that was a long time

ago, he would be in favor of a RFP.

Compari ng once a week vs. tw ice a week garbage pick- up, Trustee Farw el l

feel s it’s time for once a week pick- up. The amount of rubbi sh we create has

diminished thro ugh the years, with the expansi on of recycl ing.

Trustee Farwell talked about the 2010 Survey done on-line and by mail

which indi cated that the resi dents were in favor of once a week pick- up over

twice a week. The number one concern from the survey was value and cost.

If the resi dents can save money by once a week pick- up, then we are

sati sfyi ng that cri teri a. He wo uld be in favor of once a week garbage pick- up.

Mayor Hayes do es agree that there is a justi ficati on goi ng to once a week

garbage pick- up but with the opti on for those who woul d like to stay wi th

twi ce a week pick- up. He woul d suppo rt Al ternati ve # 2. He is no t in favo r of

going out for a RFP. Mayor Hayes said the change to once a week would be a

big enough change that we would not want to subject our resi dents to a

potential change for a provider as well . He thinks there is something very

much gai ned by stayi ng wi th our current pro vider who has demo nstrated

they can do the job in a very effi cient and professi onal manner. He would

prefer to nego tiate wi th Groot.

Ron Vargas, Vi llage resi dent, asked if they have consi dered removi ng some

of the contami nants fro m the garbage such as CFL lightbul bs, batteri es, and

electro ni cs. He can find recycl ing centers to take these to, but he has to

travel to other communi ties to do so , which makes it very tempti ng to just

throw it in the garbage.

Mr. Recklaus said these are two separate issues. The Village doesn’t have

abi lity to enforce that these are not put into the garbage, but we can pro vide

opportuni ties for a drop off spo t. Thi s has been discussed in the past wi th

Pubi c Works. Thi s is somethi ng that is no t deal t with in thi s contract, but it’s

somethi ng that Staff can do mo re research on.

Mr. McCal ister sai d the Heal th Servi ces Department does accept the fol lowi ng

through the SWANCC program, CFL lightbulbs, batteries, mercury

thermometers, and medi cati ons.

Mr. Reckl aus sai d the big thi ng that we don’ t have in town is the electroni c

recycl ing.



Paul Cul hane, Vi llage resi dent, wanted to compl ement the Staff on the

al ternati ves presented and he supports Al ternati ve # 1, once a week pick- up.

He thi nks getti ng the bin will ho ld a week’ s worth of garbage and thi s woul d

be a much mo re effi cient system and woul d save money.

Ron Cmoe, Village resident, said regarding this issue for him it’s obvious

with a 25% reducti on in road usage. He rai sed a fami ly of six and has lots

of gatheri ngs on a regul ar basi s, and he has very littl e garbage but lots of

recycl ing. He thi nks it’s time for a change to sw itch to once a week pick- up.

He thi nks Groot is great and he does not advocate a RFP.

Kate McVay, Vi llage resi dent, sai d she is in ful l favor of go ing to a RFP since

it has been a long time. We have 18, 400 homes and we are a large Vi llage.

There are many competi tors out there and a RFP doesn’ t mean you have to

go to the lowest bidder.

Michael Brink with Waste Management, wanted to come on behalf of Waste

Management and express thei r interest in respo ndi ng to a RFP for the Vi llage.

Arl ington Hei ghts is a large communi ty and they woul d be happy to pro vide

servi ce for the Vi llage.

Mayor Hayes sai d the issue seems to be whether or not to go out to a RFP.

Mr. Recklaus responded that if the Board does vote to go out to a RFP, any

directi on you can give Staff would be wel come in terms of what opti ons need

to be explored.

Tru ste e LaBe dz moved, seconded by Trustee Tin agl ia , that the

Commit tee- of- the -Wh ole recomme nd to the Vil lage Board to pu rsu e

a 5 -yea r con tract exten sion with Groot.

Trustee Glasgow agrees with Trustee Farwel l that it is not an indi ctment of

Groot to go to a RFP, but his concern is to make sure the Vi llage has the

lowest pri ce for the resi dents. His questi on to Staff was ho w qui ckl y could a

RFP be completed. He doesn’t want to lose out on any potential savings that

can be passed on to the resi dents.

Mr. Reckl aus asked Mr. Van Vooren if 30 days woul d be concei vabl e.

Mr. Van Vooren repl ied that SWANCC has some model RFP do cuments that

can be sent to Staff at the Vi llage. Otherwi se it coul d take 30 days to devel op

a RFP, 30- 45 days to give vendors an oppo rtuni ty to route and thi nk abo ut

pri cing, 30- 45 days to acqui re the necessary recycl ing carts and the garbage

carts if it was a new vendo r, and compl ete al l of thi s befo re the exi sti ng

contract expires. This could be a tight time frame. There is no guarantee that

the RFP pro cess will generate an outcome less than the pro po sal today.

Trustee Tinagl ia wanted to fo llow -up and say it’s not al l abo ut the lowest

pri ce but to have the best qual ity servi ce for the most reaso nabl e pri ce. The



reason he seconded thi s moti on is because he is aware of getti ng bids for

servi ces that are no t always the best servi ce.

Trustee Ro senberg asked Mr. Van Vo oren ho w many qual ified haul ers are out

there that can handl e a contract for Arl ington Hei ghts.

Mr. Van Vooren responded that in the Chicago metro area, there are a half a

do zen haul ers that could bid on thi s. He menti oned, Groot, Waste

Management, Republ ic Servi ces, Advanced Dispo sal , Lake Sho re Recycl ing,

and Flood Bro thers.

Mr. Reckl aus wanted to menti on that Staff did not accept Groot’ s first

pro posal . Thi s has been in di scussi on for several months. There were a lot of

opti ons that were expl ored over many meeti ngs. Staff did no t take thi s

lightl y. There is a val ue to go to a RFP and kno wing for sure that you have

the lowest price and Staff respects that.

Trustee Sidor said if this were a commodity he would agree to go to a RFP,

but as a servi ce provi der, there are anci llary benefi ts and servi ces the

pro vider gives a communi ty. In his opinion, Groot has earned the Vi llage’ s

busi ness. He concurs wi th Trustee LaBedz, Trustee Tinagl ia and Mayo r Hayes

that we don’ t have to do a RFP.

Trustee Farwel l wanted to separate these two issues. A RFP is not an

indictment of Groot by any means. A RFP is not saying that we are going to

get a better deal , pri ce or servi ce. He feel s it’s an exerci se as a governmental

body and we owe it to the constituents. Fourteen years is a long time to have

a contract. He is in favor of a RFP. If the Bo ard deci des to change haul ers, it

will be do ne in such a way that we have fai th in the new vendor. Thi s is why

he will be voti ng no on thi s mo tion.

Mayor Hayes thi nks our obl igati on as elected offi cials is bigger than tryi ng to

find the lowest cost and to ensure that we provi de the highest qual ity. We

have a kno wn enti ty here in Groot that the communi ty is comfortabl e wi th

and they have demo nstrated thei r experti se and professi onal ism. He woul d

like to continue to stay with Groot. He is in favor of the motion and called for

the vote.

Ayes:   Truste es LaBedz, Tinagli a, Sidor and Mayor Haye s

Nayes: Truste es Blackw ood, Farwe ll , Glasgow, Rose nbe rg an d

Scalet ta

The mot ion fail ed.

Trustee Glasgow moved, Seconded by Trustee Farwell, that the

Commit tee- of- the -Wh ole recomme nd to the Vil lage Board to begin

the process of issuing a Request for Proposals for refuse collection .

Ayes:    Tru stee s Blackwood, Fa rwel l, Glasgow , Rosenberg and



Scalet ta

Nayes:  Tru stee s LaBedz, Sidor, Tinagl ia an d Ma yor Hayes

The mot ion passe d.

Mr. Reckl aus asked in terms of drafti ng a RFP qui ckl y, any further gui dance

on options that should be contained in the RFP, or not contained, would be

appreci ated.  

Mayor Hayes would prefer no t to go wi th Al ternati ve # 1 whi ch do es no t

pro vide an opti on for twi ce a week pick- up.

Trustee Scal etta sai d that we need to start with the Groot proposal as the

starti ng poi nt to be abl e to put together the RFP. He wants to be abl e to take

another company’ s numbers and put them right next to Groot’ s numbers to

understand the comparison.

Trustee Rosenberg would like to continue the yard waste as revenue neutral ,

as a pay as you go , and the pro po sal sho uld conti nue that tho ught.

Mr. Reckl aus wanted to confi rm that for the pro po sal s, pro viders woul d give

us Al ternati ve # 1, Al ternati ve # 2 and Al ternati ve # 3 that is substanti al ly

simi lar to what Groot has done, so we can compare al l three Al ternati ves

from the respondi ng vendo rs.

Trustee Scal etta repl ied yes since he doesn’ t bel ieve there was any clari ty

from the Board tonight on a decision as far as Alternative # 1, # 2 or # 3.

Trustee Tinagl ia disagrees and it woul d be cumberso me to ask for al l that

informati on fro m every pro vider. What he heard was a unani mo us

understandi ng that tw ice a week is pro babl y not necessary but shoul d be

avai labl e, Al ternati ve # 2. In hi s opi nion, the RFP shoul d be simi lar to

Al ternati ve # 2.

Trustee Glasgow agrees with Trustee Scal etta. There is no consensus fro m

the Board with regard to the alternatives. Presenting this all three ways in a

RFT sho uld be provi ded since we are thei r custo mer. Havi ng that info rmati on

would be helpful for comparison.

Mr. Reckl aus sai d what he is heari ng is that the RFP woul d mi rro r what Groo t

has provi ded for us, the three al ternati ves.  

Tru ste e Scale tta moved, secon ded by Tru stee Glasgow, that the

Commit tee- of- the -Wh ole recomme nd to the Vil lage Board to redu ce

the current monthly Solid Waste Agency of Northern Cook County

SWANCC) fee charged to single- fami ly homeow ners from

7 .69 /month to $6.00 /month and use available SWANCC funds for

stree t purpose s through the foll ow ing an nual tran sfers: $ 200 ,000

transfe r to the Ge neral Fu nd to cove r the an nual cost of the street



patch ing program; an d $ 300 ,000 tran sfer to the Ca pi tol Projects

Fu nd for addi tional street resurfacing work. 

V. OTHER BUSINES S

VI. ADJ OURNMENT

Trustee Glasgow moved, seconded by Trustee Scaletta to adjourn the

meeti ng at 9: 30 p.m. Upon a vo ice vote, the mo tion passed unani mousl y. 


