
MINUTES

Presi dent and Board of Trustees

Village of Arlington Hei ghts

Commi ttee- of- the- W hol e

Board Ro om

Arlingto n Heights Village Hal l

33 S. Arl ingto n Hei ghts Road

Arlingto n Heights, IL 60005

June 27, 2017

7: 30 PM

I. CALL TO ORD ER

Presi dent Hayes cal led the meeti ng to order at 7: 30 PM .

II. PLED GE OF ALLEGIANC E

III.ROLL CALL

Board Members Present:

Mayo r Tho mas Hayes, Trustees Baldino, Blackwood, G lasgow, LaB edz,

Rosenberg, Scal etta, Sidor, & Tinagl ia

Staff Members Present:

R . Reckl aus, D. Mikul a, T. Kuehne, S. Shirley, J. Massarel li , C . Perki ns,

C. Papi erni ak,  G . Mourni ng, K . Ko eppen, M . Juarez, D. Ruda, P. W ilkiel , &

Vari ous Village Support Staff

IV .NEW BUSINESS

A . Revi ew of the Proposed 2018- 2022 Capi tal Improvement Pro gram

CIP)

Mr. Reckl aus stated that the 2018- 2021 CIP refl ects discussi ons that have

taken place thro ugho ut the year. He wanted to ackno wledge that staff is

closel y mo ni tori ng the devel opments in Spri ngfi eld which could impact the

Village’ s abi lity to impl ement thi s plan. He went on to say that there is no t

enough hard information from Springfield to warrant changes to this

do cument at thi s poi nt. 

Mr. Reckl aus conti nued by sayi ng that the CIP do cument is a resul t of a lot of

effort by staff in every department. He sai d that given that thi s pro cess is



becomi ng more routi ne and is labor intensi ve for both the Board and staff,

that sw itchi ng to a two -year cycl e for the formal revi ew of the CIP begi nni ng

next year is bei ng looked at.  He no ted that actual autho ri ty in fundi ng will

come fro m the annual budget process, and sai d that staff bel ieves that such

a change adds a lot greater effi ciency for overal l financi al planni ng.

Mr. Recklaus went on to give some highlights of this 5-year CIP document

which incl udes;

Closure of the EAB fund at the end of the year

Conti nuati on of the accel erated road and water mai n programs

Corri dor Improvements

First five years of Storm Water Impro vements and enhancements

which assumes the insti tuti on of a $ 6.25 per month sto rm water uti lity

fee that wi ll be discussed and final ized in August 2017)

Inclusion of the Teen Center in the roof replacement program ( No

money will be spent unti l discussi ons on the future of the faci lity take

place later this fall with the Village Board.)

Capit al Projects Fu nd

Mr. Kuehne gave a bri ef overvi ew of the Capi tal Projects Fund sayi ng that

there are two mai n revenue sources for thi s fund, pro perty taxes and home

rul e sal es tax.  He noted that the transfer fro m EAB Funds in 2017 of $ 2.6

million helps pay for the Downtown brick paver and corridor projects. He

went on to say that there is $ 6 mi llion yearl y for the Street Pro gram in thi s

fund, and that yearly total expenses for the Street Program would be at the

recommended $ 8.5 mi llion level . Mr. Kuehne sai d the smal l pro perty tax

increases over the last two years were so lely for streets. He hopes that that

street fundi ng will conti nue, sayi ng that is dependent on what happens wi th

the State. 

Trustee LaB edz asked abo ut the status of the fence along the rai lroad tracks

Davi s/ Sigwal t).

Mr. Reckl aus stated that a secti on of the Village owned fence was taken dow n

and that some plants were planted on a trial basis to see how it would look

and be recei ved. No compl aints were recei ved. He sai d the cost of repl aci ng

the fence would be about $300,000 and that plantings would be significantly

less at about $ 75, 000 - $ 80, 000 and that planti ngs would be the

recommendati on.

Trustee Rosenberg questi oned the al locati on for the Teen Center roof

repl acement if is no t do ne. Mr. Kuehne stated that it would stay in the fund

bal ance.  Mr. Reckl aus added that the Teen Center is an asset that is

currently being actively used and is in need of repair, and said things will get

mo re expensi ve if money is no t spent on it. He added that conversati ons wi th

the Board will take place before money is expended, and if the Board wants

to go in a di fferent di recti on with that asset.



Trustee Scal etta questi oned the budgeted amounts for the midbl ock

cro ssw alks.  Mr. Perki ns stated that $ 119, 000 budgeted in 2017 is for the

desi gn and Campbel l Street compo nent, and the $ 70, 000 is budgeted for the

Dunto n Avenue cro ssw alk in 2018.  Mr. Perki ns stated that the Campbel l

Street cro ssw alk in front of Metropol is will be done thi s year. Trustee

Scal etta tho ught that befo re summer, March or Apri l woul d be the best time

to finish the Dunton crosswalk. 

Trustee Rosenberg asked if the floodi ng issue in front of Metro po lis woul d be

resol ved before the mid- crossw alk was done. Mr. Massarel li stated that

Engi neeri ng is in the desi gn phase for those improvements and that it

wouldn’ t be do ne for about two years. He also sai d that discussi on was to

put the walk in and try to wo rk around that desi gn.  Mr. Reckl aus added that

Phase I of storm water improvements would provi de a stro nger fix for the

Metro po lis Theatre area.  Trustee Ro senberg fel t that the proj ects shoul d be

coordinated so that one project does not interfere with the other.  He then

asked if the Campbel l /Sigwal t sto rm water project is part of thi s area. Mr.

Massarelli stated that that area is the first phase of the major flood relief

pro gram sayi ng that it will hel p with the Campbel l Street floodi ng.

Trustee Scal etta wanted clari ficati on that the crosswal k in front of Metro po lis

will no t be disrupted when any kind of repai rs are made to provi de rel ief of

floodi ng of that area. Mr. Massarel li stated that as detai ls are provi ded, the

limi ts of the sewers woul d beco me known. He went on to say that detai ls will

not be known until early 2018, after the crosswalk is done this year. Trustee

Scal etta tho ught that it do es not make sense to spend the mo ney on the

crosswalk when it is unsure if it will have to be dug up for the other

improvements to be made. Mr. Reckl aus stated that go od poi nts were made

thi s eveni ng and that thi s issue can be revi si ted.

Trustee Ro senberg asked about the License Plate Reco gni tion Program. 

Chi ef Mourni ng stated that there is an exi sti ng operati onal license plate

recogni tion system since January whi ch has sho wed sol id resul ts.  He went

on to say that an addi tional system woul d like to be added so that one can

be used on the no rth and south ends of town. He also sai d that they would

be connected to the ticket scofflaw program. Chief Mourning noted that

fundi ng woul d be used from forfei ture funds.

Trustee Rosenberg also asked abo ut discreti onary funds for a command

vehi cle.  Chi ef Mourni ng and Chi ef Koeppen stated that bo th departments

would share and uti lize the vehi cle frequentl y. It woul d be used for speci al

events, seri ous traffi c crashes, cri me scenes, etc. Once ordered, it would

take about nine months to recei ve.

Motor Fuel Tax (MFT ) Fund

Mr. Kuehne explained that revenues are coming in at $1.9 million per year.

Storm Water Control Fund



Mr. Kuehne sai d that the 2018 key pro jects in thi s fund incl ude the ongoi ng

Nei ghborhood Drai nage Program for $300, 000 per year, and the Storm

Sewer Rehab/ Repl acement Pro gram at $ 500, 000 per year. He also sai d there

are two one- time key projects which incl ude $ 1 mi llion for the Enhanced

Sewer Back- Up Pro gram and $ 2.1 mi llion for Area 4 – Street Po ndi ng

Campbell /Sigwalt.  He noted that presently this fund does not have a

desi gnated source of revenue. He sai d that the propo sed storm water uti lity

fee of $ 6.25 per month for singl e fami ly users and a sl ightl y higher amount

for a handful larger busi nesses and land owners wi ll be presented to the

Board someti me in August, with impl ementati on someti me in October. Mr.

Kuehne also highl ighted that a $ 10 mi llion bond issue will be do ne in mid to

late 2018 to hel p pay for these pro jects.

Trustee Rosenberg fel t that the Enhanced Sewer Back- Up Pro gram sho uld

start sooner than later and asked if would start in 2018. Mr. Recklaus stated

that there are funds avai labl e to start that program someti me in the fal l and

said that correspondence to targeted residents is being worked on. Mr.

Reckl aus added that the program can start pri or to the co llecti on of the new

storm water uti lity fee as long as we kno w that the fee wi ll be coming

someti me thi s fal l .  D iscussi on took place regardi ng the timing and fundi ng

of the key pro jects.

Trustee Scal etta also fel t that the Enhanced Sewer Back- Up Pro gram sho uld

start sooner and asked if calls have come in since the Board increased the

pro gram.  Mr. Reckl aus sai d nothi ng yet has been repo rted to him.  He added

that no area-wide basement backups in the combined sewer area were

experi enced since 2011 event. 

Trustee Sido r asked that in order to el iminate confusi on between the Storm

Water and Nei ghbo rho od Drai nage pro grams, if the Neighborhood Drai nage

Pro gram coul d be renamed.  Mr. Massarel li stated that the name can be

changed. D iscussi on took place regardi ng nei ghborho od drai nage issues and

with timi ng of appro val s because of the use of easements. 

Water & Sewer Fund

Mr. Kuehne stated that the last part of the Water and Sewer Fund rate

increase plan goes thro ugh 2019, sayi ng that increases may need to be

consi dered for the future. He menti oned that it is pro jected that Arlingto n

Hei ghts’ water and sewer rates will sti ll be lower compared to other

communi ties.

Mr. Kuehne menti oned that when the audi tors were here they sai d that in

2016 the Village did well in the General Fund and in the Water & Sewer

Fund, but added that the cash bal ance in the Water & Sew er fund has go ne

down faster than anticipated because of less water usage due to wet springs

and summers and not sel ling as much water. Mr. Kuehne sai d that because of

that, the budgeted amo unt of water usage has been lowered, and that



increases in the water mai n pro gram have been extended out to make sure

that there is enough mo ney in thi s fund goi ng forward. 

Municipal Parki ng Fund

Mr. Kuehne sai d that rate increases for parki ng have go ne up to match what

is charged in other surrounding communities. He said that the increases

sho uld bal ance thi s fund for at least the next five years.

Publ ic Bu ilding Fund

Mr. Kuehne stated that the guaranteed maxi mum pri ce of the new Po lice

Stati on wi ll be presented someti me in July.  He sai d that occupancy in the

new stati on wi ll be in late 2018 or earl y 2019. Mr. Reckl aus stated that thi s is

a work in pro gress and that demo lition will occur in mi d- July.

Trustee Sido r sai d for transparency and knowl edge that he woul d like to see

running totals of what was spent for the new Police Station going back to the

study of the pol ice stati on needs unti l it is compl eted and furni shed. Mr.

Reckl aus sai d that somethi ng could be provi ded to the Board. 

Oth er Funds

Trustee Scal etta asked if al l repai rs and mai ntenance for Metro po lis comes

out of the A  & E Fund.  Mr. Kuehne stated that they were. He also said that

since that bui lding is getti ng older, it will eventual ly need a roof repl acement

which can costs hundreds of thousands of dollars, and said that those costs

would be shared amo ng the ow ners of the bui lding.  He went on to expl ain

the Village’ s reserve amount and restri cted contri buti ons ( operati ons) for the

Metro po lis. D iscussi on conti nued regardi ng ownershi p and future roof

repl acement.

Trustee Blackw ood asked if there were any detai ls on the $ 10, 000 Downto wn

Events budgeted amount in the A  & E Fund. Ms. Mikul a stated that it is

anti cipated that the same event ( Hol iday Happeni ngs) hel d last December

will be held again this year since it was very successful . She added that this

was a staff ini tiated project by the request of the Board for new

entertainment opportunities. The new staff workgroup created is called The

Downto wn Speci al Events Group.

Un funded

Mr. Kuehne stated that the unfunded proj ects are proj ects that staff wanted

to keep on a list but that have no fundi ng at thi s time.  Mayo r Hayes asked

why the Starline was still listed after so many years. Mr. Perkins stated that it

is just a placehol der so that he can keep track of pro jects that were expl ored

in the past, and said that the Village has quite a bit of interest in properties

in that area which may redevel oped usi ng some elements from the Starl ine

witho ut the actual stati on itsel f.



Trustee Tinagl ia asked about the Downto wn Light Cei ling Phase I and Phase

II  (unfunded), sayi ng that he is looki ng forward to them sooner than later. 

Mr. Perki ns sai d that Phase I, over the intersecti on of Campbel l  & Vai l , was

original ly planned for thi s year, but because of higher costs because of issues

with instal lati on usi ng exi sti ng po les, the pro ject has been re- budgeted in

the CIP for next year. He went on to say that the intended Phase II would

conti nue the proj ect along Vai l in front of Harmony Park. Mr. Scal etta liked

that Phase II was unfunded and fel t that havi ng a light cei ling Downto wn

was great, but that it didn’ t need to be over the enti re Downtown. He also

sai d that he woul d like to see desi gn elements before the end of the year so

that it can be started in earl y 2018 and finished by May. Trustee Tinagl ia

no ted that the light cei ling is not just a summer thi ng, but year- round and

thought that it will make a go od impact.  Trustee LaB edz agreed.

Public Comment

Mr. Adelman stated that he attended a February Village Board meeting

regardi ng the sew er rehabi litati on program, sayi ng that at that meeti ng the

Board assured those in the audi ence that no deci sions would be made and

that there woul d be addi tional time for resi dent input before the 2018

pro jects were approved to go forward. He stated that he has concerns wi th

go ing forward and al locati ng do llars for pro jects witho ut resi dent input.

Mayor Hayes stated that the CIP is just a plan and projection and that

no thi ng is bei ng approved tonight.  He went on to say that thi s wi ll come

back to the Board before any funding for these projects are approved.

Mr. Reckl aus sai d that the Sew er Back- Up Program that may start thi s year is

at the top of pri ori tizati on to be devel oped, and sai d that there is sti ll a lot of

work that woul d have to be done for the other items. Mr. Reckl aus stated that

thi s list of proj ects was tal ked abo ut in detai l in March and were formed by a

pro cess that invo lved mul tiple open house meeti ngs, surveys of resi dents,

etc.  He went on to say that the CIP itsel f invol ved a survey that went out to

resi dents to identi fy issues to make sure the Village was no t mi ssi ng

something. Mr. Recklaus said that from the Village’s standpoint, there has

been publ ic input and sai d that it is di ffi cul t to have indi vidual resi dents

weigh in on what the prioritization should be between projects, because

typi cal ly peopl e wi ll be interested in the proj ects that affect them most

di rectl y. He went on to say that the Village has gone through the process of

pri oritizing based on what they observed, the cri tical ity and the frequency of

the floodi ng, and the overal l condi tion based on what our Publ ic Wo rks

Department is experi enci ng. Mr. Reckal us sai d a lot of work goes into thi s

and sai d that if someo ne has tho ughts on whether or not the pri oritizing

should be changed, the Board and staff would be interested in that.

Mr. Adelman voiced his concerns with the prioritization, saying that he felt a

lot of the pro jects that will be frontl oaded in phase I and phase II will be

outsi de of the combi ned sew er area and that a lot of mo ney wi ll be spent on



improvement in sew ers areas where very few homes will have a chance of

havi ng sewage back up into thei r ho mes. He asked that the pri oritizing be

looked at agai n and thought that there sho uld be another oppo rtuni ty for

resi dent input.

Trustee Scal etta stated that the increase in the Sew er Back- Up Program has

to do with the combined sewer area and said that the priority list will

conti nue to be reeval uated as we move forward. He sai d that Board has to do

everythi ng they coul d to el imi nate, as much as po ssi ble, the flooding that

happens to peopl e who have not invested in thei r home to put in a sewer

back- up system. Trustee Scal etta went on to say that he is al l for mo ving

forward as qui ckl y as possi bl e to impl ement thi s program and to educate the

resi dents who might have flooding issues and can take advantage of thi s

pro gram in order to avo id those issues.

TRUSTEE GLASGOW MOVED , SECONDED BY TRUSTEE SCALETTA ,

THAT THE C OMMITTEE -OF -THE -WH OLE REC OMMEND TO THE

VILLAGE BOARD THAT THE BOARD APPROVE THE PROPOSED

2018 -2022 CAPITAL IMPROV EMENT PROGRAM AND THAT THE

FIR ST YEAR OF THE PROGRAM TOTALING  $ 43, 340 ,400 BE

INCORPORATED INTO THE VILLA GE ’S PROPOS ED 2018 BUD GET . 

The moti on passed unan imously.

B. Operati ng Fund Overvi ew  / Recommended Budget Cei lings - 2018

Mr. Reckl aus tal ked abo ut the news over the last few days regardi ng the

State’s budget and said that the Village plans assumes no dramatic changes

in revenues fro m Spri ngfi eld, but takes the overal l envi ronment into

account.  He went on to say that specific State proposals being talked about

today that appear to have the potenti al to be pass woul d dramati cal ly al ter

the Village’ s revenue landscape. Some of the State’s tal ks incl ude;

A four- year property tax freeze for al l local governments, except for the

Ci ty of Chicago, Chi cago Publ ic School s, and scho ol distri cts on the

financi al watch lists

Up to 25% reduction in the Local Government Distributive Fund (which

woul d reduce the Village’ s revenue of abo ut $750, 000 per year)

An implementation of a 2% surcharge collected on municipal sales tax

revenue

Mr. Reckl aus sai d that at thi s po int it is uncl ear if the Governo r wi ll sign the

bi ll that would prol ong the 911 surcharge which woul d have to be made up

of local revenues. He went on to say that these changes would be made

along with a four- year income tax increase and that it is uncl ear if these

changes will get the support of bo th Houses of the General Assembl y, and

the Governo r.

Mr. Reckl aus sai d that whi le these concepts would dramati cal ly impact the

Village’s finances, he said that in the short-term, the Village is fortunate to

be in a strong enough financi al posi tion to avoi d the need for drasti c



deci sion maki ng and that the current fund bal ance will provi de for some

addi tional time to plan. 

Mr. Reckl aus went on to say that the budget cei ling proposal is desi gned to

serve as a basi c framew ork for budget planni ng by staff, and sai d that staff

always tri es and usual ly outperforms that framework with ei ther expendi ture

reductions or new revenues. He said that if the State does not create a

budget and no ne of the propo sed revenue changes come to pass, staff

bel ieves that thi s framework will be suffi cient to devel op the 2018 budget.

He also sai d that if the State’ s changes do come to pass, then Staff wi ll have

to regro up and devel op an updated framework.  He fini shed by sayi ng that

the si tuati on in Spri ngfi eld will be mo ni tored very closel y. 

Mr. Kuehne stated that the Village currentl y has a strong financi al po sition as

we look at po ssi ble revenue adj ustments that the State makes to the Village.

He went on to say that in terms of starting the planning process, staff is

comfo rtabl e with the budget cei lings that have been identi fied and that they

are based on conservative assumptions. He went on to talk about the two

gro wth revenues, Sales Tax and Income Tax, expl aining that these key

revenues pay for expenses ( wage increases, benefi ts, heal th insurance,

pensi ons). He sai d that other revenue sources remai n rel ati vel y the same,

but that increases may be needed in the future if and when there is a

pro perty tax freeze impo sed by the State.

Mr. Kuehne explained the three-year projections for the General Fund, saying

that 2018 sho ws a zero surpl us and defi cit, but that in 2019 and 2020 the

gap widens between expenditures and revenues.  He went on to say that if

there is a pro perty tax freeze and/ or income tax adjustments from the State

that these gaps wi ll widen even further. He went on to expl ain the General

Fund assumpti ons for 2018. 

Mr. Kuehne sai d that property tax pro jecti ons are esti mates for staff’ s

purposes and that the tax levy will be discussed along wi th the budget in

November. He did expl ain that we always work to have the lowest pro perty

tax increase possi ble, sayi ng that since 2011, four out of the six Village

levies have included a 0% increase for operations, and said that the two

mo st recent levy increases went enti rel y to increasi ng the street pro gram. Mr.

Kuehne finished by saying that the State’s latest proposed property tax freeze

would take effect for property taxes pai d in 2018 instead of 2019 and woul d

have an effect of $ 1.4 mi llion. D iscussi on conti nued regardi ng the State’s

pro posed property tax freeze and Senate Bill 484 and House Bill 4066.

Trustee Glasgow asked if the Village can levy a higher amount in 2017 in

order to offset any of the proposed property tax freeze.  Mr. Kuehne stated

no , that the 2017 tax levy would be for the proposed 2018 proposed

pro perty tax freeze.  Regardi ng the pro po sed budget cei lings, Trustee

Glasgow asked Mr. Kuehne if he was comfortable with getting the Village

through any pro po sed legi slati on.  Mr. Kuehne responded by sayi ng that the

Village has a so lid fund bal ance which gives time to work through thi s. He



thought that for the 2018 budget, it woul d be best to start with the budget

cei lings, and if needed, devel op opti ons based on acti ons the State may take.

Mr. Reckl aus added that an actual budget wi ll no t be proposed that doesn’ t

refl ect real ty, and that the State’ s acti ons will be closel y moni tored.  Mr.

Kuehne sai d he is comfortabl e with the budget cei lings as a starti ng poi nt,

and sai d that dependi ng on what the State does and dependi ng how much

revenues they take that could change.  He said that staff will always come up

with opti ons for the Board to consi der.

Trustee Rosenberg asked if budget cei lings have to be set toni ght.  Mr.

Kuehne stated that it’s no t abso lutel y requi red but fel t that a recommendati on

gives staff a starti ng poi nt. He expl ained that departments are given thei r

cei lings and that it takes time for them to come back with proposal s whi ch

are al l looked at and discussed. He also sai d that revenue and expense

opti ons are also looked at.  Mr. Reckl aus added that because of the

uncertainty, discussions with department heads will be different than what

they normal ly would be sayi ng that the po tenti al for State acti on is beco ming

more real and that once they are, adjustments will have to be made.

Trustee Rosenberg asked if departments can provi de two or three scenari os

for thei r budget and be as conservati ve as possi ble. Mr. Kuehne stated that is

what has been done in the past and sai d that based on what happens over

the next few days, we wi ll most likel y be looki ng at that type of scenari o. Mr.

Reckl aus po inted out that because the Village is in a stro ng financi al posi ton,

we will find a way to weather it. He added that for many municipalities this

is goi ng to be a very signi ficant threat to thei r conti nued operati ons.

Mayo r Hayes sai d that the State has al ready impacted the Village in terms of

the way we budget and fel t that we canno t let it affect our timel ine. He sai d

that for the benefi t of thi s Village, we need to conti nue our no rmal pro cess,

plan acco rdi ngl y, and adjust if necessary. Board members agreed.

T R U S T E E GLAS GOW MOV ED , S ECOND ED BY TRUSTEE

R OS ENBERG, THAT THE C OMMITTEE -OF- TH E -WHOLE

RECOMMEND TO THE VILLAGE BOARD THAT THE BOARD

APPROV E THE 2018 BUD GET CEILINGS OF  $ 74 ,801, 100 FOR THE

GENERAL FUND ; AND  $ 18 ,646 ,000 FOR THE WATER  & SEWER

FUND .  The moti on passed unani mously. 

V . OTHER BUSINESS

VI.AD JOUR NM ENT

There bei ng no further busi ness to discuss,

Trustee S CALETTA moved, seconde d by Truste e LABE DZ to adjourn

the meeting at 9:22 P .M . The motion carried unanimously. 


