COMMITTEE-OF-THE-WHOLE
MINUTES OF THE MEETING OF THE MAYOR AND THE BOARD OF
TRUSTEES OF THE VILLAGE OF ARLINGTON HEIGHTS BOARD ROOM
MONDAY, MAY 12, 2014 7:30 P.M.

BOARD MEMBERS PRESENT: President Hayes; Trustees: Blackwood, Farwell,
Glasgow, LaBedz, Scaletta, Sidor and Tinaglia

BOARD MEMBERS ABSENT: Trustee Rosenberg

STAFF MEMBERS PRESENT: Bill Dixon, Village Manager; Diana Mikula,
Assistant Village Manager; Nancy Kluz,
Communication Relations Coordinator; Charles
Perkins, Director of Planning; Eileen Hellstrom,
Recording Secretary

SUBJECTS:

A. Request from Carlos and Carlos-Outdoor Dining in Harmony Park

B. Outdoor Dining-Fencing Requirement

C. Request of Arlington Economic Alliance for Village Board Vision of Alliance per
March 19, 2014 Alliance Meeting

D. Village Board discussion of Objective 1-C: Redevelop the Comprehensive
Village-wide Marketing and Business Plan

Other Business
Adjournment

President Hayes called the meeting to order at 7:30 PM. The Pledge of Allegiance
was recited.

Trustee Farwell entered the meeting at 7:33 PM.

A. Request from Carlos and Carlos — Outdoor Dining in Harmony
Park

Bill Dixon, Village Manager, said that Carlos and Carlos submitted an application
for outdoor dining on public property. The request is to create an outdoor dining
space within Harmony Park adjacent to their restaurant at the northeast corner of
the park. If the proposal from Carlos and Carlos is to be considered, a license
agreement would need to be approved by the Village Board, which may include a
condition that requires the removal of the outdoor dining during larger special
events. The biggest concern is maintaining the park for public use. In the past
the Village has denied requests to close off portions of the park for private
weddings or other private events. In all cases the Village neither permits nor
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prohibits such events to take place but if someone requests to reserve the park
and have a special set-up those requests have been denied.

The Village has consistently maintained the position that the entire park is for
public use and portions should not be restricted for private use. Any modification
of this practice such as the proposal by Carlos and Carlos potentially exposes the
Village to more requests from people to use a portion of the park for private
purposes.

In this case, Carlos and Carlos is proposing to use a small piece of the park for
outdoor dining. The proposed 11’ x 21’ area represents approximately two
percent of the Park.

The Board has three options:

a) Approve the request.

b) Decline the request due to concerns about using public park space for
outdoor dining.

c) Approve the request with conditions including a time limit in order to
evaluate the outdoor dining at a future date.

Carlos Montiel of Carlos and Carlos Inc., said the restaurant has been in the
Village for almost eight years. He would like the opportunity to have a few tables
outside. They are willing to do whatever the Village needs them to do to have the
outdoor seating.

Trustee Scaletta said initially he was completely opposed to this concept, but
looking at the conditions and recommendations he feels more comfortable with a
few concerns. One of them is how the fencing would work around the property.

Charles Perkins, Director of Planning and Community Development, explained
that the current policy of the Village is a complete fenced in area with a minimum
three foot walk way per code for the patrons and servers. Pursuant to the
regulations for outdoor cafes, there also has to be a minimum of five feet wide
public access walkway along the sidewalks. A minimum of eight feet plus space
for the tables and chairs is required for outdoor eating. This regulation does make
it difficult for some restaurants to have outdoor dining due to the limited sidewalk
width.

If the requirement for a continuous four foot high fence was modified, the overall
required width for outdoor dining would be significantly reduced. Instead a
requirement for a barrier that consists of planters/fencing with openings could be
installed which would allow the wait staff, restaurant patrons and pedestrians to
share one walkway. This would allow additional restaurants to have outdoor
dining and would reduce the width requirement from a minimum of eight feet to a
minimum of five feet.

Committee-of-the-Whole
May 12,2014
Page 2 of 15



Trustee Scaletta asked if Carlos and Carlos would be required to put up a fence.

Mr. Perkins said that was correct unless the Board would like to change the
fencing policy then Carlos and Carlos would not have to do a complete fenced in
area. They could go with the concept that was just described.

Trustee Scaletta asked what events would be included that would require the
outdoor tables and chairs to be removed.

Mr. Perkins responded the thought was it would remain during the Sounds of
Summer, but for the larger events like Mane Event and Taste of Arlington it would
need to be removed so there would be more room in the park.

Trustee Scaletta wants to make sure that the park is always available to people
since it was through tax payer dollars that this park was put together. He asked if
everything would be removed during a large event including tables, chairs, and
fencing.

Mr. Perkins said that was correct, during a major event Carlos and Carlos would
remove everything for the event.

Trustee LaBedz said she had some concerns. She paced out this area to see if
this property was two percent of the park. She was at the park on a Saturday
night and there were many people at the park enjoying themselves.

She is concerned about some of the Sounds of Summer concerts that are well
attended and some of the audience goes out onto the street. If a part of the park
is being blocked off for Carlos and Carlos then the area would be less available for
Sounds of Summer. Not removing the chairs for Sounds of Summer might cause
overcrowding.

Trustee LaBedz talked about another concern which is if there is no fencing
requirement and someone who is not a patron of Carlos and Carlos sees an
empty table and chairs and decides to sit there while the restaurant is open for
business.

Trustee LaBedz asked about a small portion of the 11 x 21 area that would need
to be paved per the diagram she was given to review.

Mr. Perkins replied that the area was reduced because the bike rack would have
to be relocated and the area would need to have brick pavers added at Carlos and
Carlos expense to get additional seating. This does not have to be done but would
add extra seating if completed.

Trustee LaBedz asked that since it's a public park, is there an issue having alcohol
served.
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Mr. Dixon said the Village does allow liquor on public property during certain
events but as a general rule it is prohibited on public property.

Trustee LaBedz thought the idea of outdoor seating would add ambiance to the
Downtown area and would attract more patrons for Carlos and Carlos or any of
the restaurants during good weather, she just has a few concerns.

Trustee Glasgow said one of his concerns is that this is public land. The fact that
this is only two percent of the park was important to him. He would not see this
being utilized during large events.

Trustee Glasgow said this is a unique situation the way this piece of property sits
and it is the only contiguous business next to a park that is owned by the Village.
He was concerned about the opportunity of someone who would argue
precedence and sees this is a unique property due to the way it is situated.

Trustee Glasgow asked Diana Mikula, Assistant Village Manager, what kind of
lease would be anticipated in terms of length of time to see if this works out.

Ms. Mikula responded if the Board was agreeable this would be a trial period this
season during the warm months and make a final determination the following
year.

Trustee Glasgow asked Carlos and Carlos if it would be agreeable to a test period
and a one year lease with the option to renew.

Mr. Montiel replied that he has no problem with the lease to see if everything
works for the Village and for them. With their investment in tables, chairs, etc.
they would like to see this work.

Trustee Blackwood asked if the outdoor property that Carlos and Carlos would
use, would it be possible to have a lease with rent during the months he uses the
property.

Ms. Mikula replied that if the Board wants to so it could be done.

Trustee Blackwood said that the Downtown area is a destination for restaurants
and entertainment and from her perspective if everything is agreed to we need to
do whatever we can to make sure people take advantage of our downtown
restaurants and the entertainment that is provided. She is in favor of this as long
as Carlos and Carlos have agreed to the requests mentioned.

Trustee Farwell said he likes this idea and is very much in favor of this. He asked
about Unplugged Thursdays and if Carlos and Carlos can use those tables during
this event on Thursdays.

Mr. Montiel replied yes, he thought that he could use his outdoor seating for
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patrons during Unplugged Thursdays.

Trustee Farwell asked about the hours that Carlos and Carlos is closed and is the
outdoor area going to be open for the public to use the tables and chairs?

Mr. Montiel replied yes he does not have a problem with that.

Trustee Farwell asked if the tables and chairs would remain when the restaurant
is closed or would they be stacked away.

Mr. Montiel said they would move the tables and chairs during a large event when
the Village asks them to do so, but during the other times when the restaurant is
not open he does not see the need to remove the tables and chairs.

Trustee Farwell discussed that the lease would immediately terminate upon the
revocation of the liquor license or the delinquency of sales tax revenue or any
other occurrences.

TRUSTEE GLASGOW MOVED, SECONDED BY TRUSTEE SCALETTA THAT THE
COMMITTEE-OF-THE-WHOLE RECOMMEND TO THE VILLAGE BOARD APPROVAL
OF THE CARLOS AND CARLOS OUTDOOR EATING AREA SUBJECT TO THE
FOLLOWING:

1) The outdoor dining shall be removed from the park at the request of the
Village during special events or in the event the Village receives objections
from the State of Illinois regarding use of this portion of the park.

2) All outdoor dining fixtures shall be removed during the winter (non-
summer) months.

3) Carlos and Carlos shall be responsible for replacement and repair of any
damage to the park resulting from the outdoor dining as well as any costs
associated with the initial creation of the outdoor dining area.

4) Outdoor dining shall be open to the public (non-private events).

5) Compliance with the Village’s outdoor dining requirements including but
not limited to execution of a license agreement, indemnification, and/or a
lease.

Trustee Sidor wanted to clarify if Carlos and Carlos could use their proposed
outdoor dining during Unplugged Thursdays or Sounds of Summer Fridays.

Mr. Perkins replied that Unplugged Thursdays is not as well attended as Sound of
Summer Fridays and if Carlos and Carlos is making this investment, not to be
open to use the outdoor dining Thursday and Friday night might be a problem.
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Trustee Glasgow said once the event is over, he has no problem if Carlos and
Carlos wants to use the tables at that time.

Trustee Sidor said Unplugged Thursdays is not as well attended with plenty of
room at the park and he feels Carlos and Carlos could use the outdoor seating
during this event. He would like a recap during the next week about Sounds of
Summer and what those events are going to be and whether or not they need to
utilize that space.

Trustee Sidor asked when alcohol is allowed in Harmony Park.

Mr. Dixon replied that alcohol is allowed in Harmony Park for Mane Event, Taste
of Arlington and Promenade of Art.

Trustee Sidor agrees with Trustee Glasgow and would like to see the list of events
in the agreement that Carlos and Carlos can’t use the outdoor tables and chairs
so they know up front.

He feels this would add to the ambiance of the Downtown area and is in
agreement with the outdoor eating area.

Trustee Tinaglia asked Mr. Montiel how many months of the year this outdoor
dining area be used.

Mr. Montiel replied they would like to use this outdoor space from the end of April
until the beginning of October.

Trustee Tinaglia asked if they had any intention of using outdoor heaters.
Mr. Montiel said they do have outdoor heaters they could use.

Trustee Tinaglia asked if there was going to be any additional rent for using this
space in the park.

Mr. Perkins responded that rent was not included but would take direction from
the Board on this question.

Trustee Tinaglia would like to see the outdoor seating happen.

Mr. Montiel asked if it is done beautifully, why the tables and chairs would need
to be removed. Why couldn’t the public use them during a large event. It would
serve a purpose for people to use the tables and chairs.

Mayor Hayes said this is an evolving process and the Village will have to see what
works and doesn’t work. Mr. Montiel will have to be willing to work with the
Village to address any concerns in terms of removing the tables and chairs or
leaving them there depending on what works best for everyone concerned.

Mr. Montiel agreed to be flexible.
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Mayor Hayes said because this particular business is unique and is located
contiguous to this public park it provides justification for granting this particular
request.

Upon a voice vote, the motion passed unanimously.

B. Outdoor Dining - Fencing Requirement

Mr. Dixon said currently the Village has an ordinance that allows for the
installation of outdoor eating cafes as permitted uses in the Downtown on public
sidewalks and on private property if operated in conjunction with a restaurant.
The current Village practice is to require outdoor dining areas that serve alcohol
to be completely fenced. Staff is seeking direction from the Village Board
regarding relaxing the fencing requirements to permit gaps in the decorative
fencing and permit the public and restaurant servers to utilize the same walkway
space. This would allow additional Downtown restaurants to have outdoor eating
in those instances where the sidewalk is limited.

When a restaurant serves alcohol, it has been the policy of the Village Board to
require a four foot high fence around the perimeter of the outdoor dining. This
fencing requirement adds to the difficulty for restaurants such as Salsa 17 and
LaTasca, among others, to have outdoor dining.

Relaxing the fencing requirement has been discussed with the Health Department
and they have no objection to the changes as long as all health code
requirements are met.

A barrier that consists of planters/fencing with openings could be installed which
would allow the wait staff, restaurant patrons and pedestrians to share one
walkway.

Mr. Dixon wanted to clarify that this practice regarding fencing is not an
ordinance but was a condition the former Mayor as Liquor Commissioner imposed
and the Village has been enforcing for some time.

Mayor Hayes said from a practical standpoint he doesn’t think a four foot fence is
really going to prevent a liquor violation from occurring. He said this is one of the
reasons he would be in favor of the planters.

Trustee Tinaglia said this is exactly what we are trying to change in town and if
we make it too difficult for businesses to grow and expand, it becomes too much
of a road block which is what the fence is. The photographs are very pleasing and
he hopes this passes.

Trustee Sidor agrees with Trustee Tinaglia and likes this concept as well. It's very
open and he likes the renditions that have been proposed.
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TRUSTEE SIDOR MOVED, SECONDED BY TRUSTEE TINAGLIA THAT THE
COMMITTEE-OF-THE-WHOLE RECOMMEND TO THE VILLAGE BOARD APPROVAL
OF A MORE RELAXED FENCING REQUIREMENT FOR OUTDOOR DINING AND
MODIFY THE REQUIREMENT FROM A CONTINOUS FOUR FOOT HIGH FENCE TO A
BARRIER THAT CONSISTS OF PLANTERS/FENCING WITH OPENINGS THAT ALLOW
FOR A SHARED WALKWAY FOR PEDESTRIANS, RESTAURANT PATRONS AND
RESTAURANT SERVERS.

Trustee Scaletta asked when using the planters instead of a fence what would
stop someone from getting up from their table and walking away with their drink.

Mr. Perkins agreed that someone could do that since it would be easy to walk
through the planters. He recommended working with the restaurants to advise
their customers that they can’t move away from the table with their drinks. These
are some of the things we have to work through.

Trustee Scaletta suggested re-evaluating using the planters instead of fencing at
the end of the season to make sure it is working without issues.

Trustee LaBedz concurs with Trustee Scaletta and is in favor of the trial period.

Trustee Farwell talked about treating this like a licensure so it would be annual
licensure and not a lease. The licensure could be revoked upon any violations of
liquor ordinances such as a patron walking away with alcohol.

Mayor Hayes said it would make sense to have a re-evaluation at the end of one
year.

Upon a voice vote, the motion passed unanimously.

C. Request of the Arlington Economic Alliance for Village Board Vision
of Alliance per March 19, 2014 Alliance Meeting

Mr. Dixon said Section 6-505 of the Village Code discusses both intent and
purpose and subsection E discusses powers, duties, and responsibilities of The
Arlington Economic Alliance. There are very specific assignments/delegations to
the Alliance.

Mayor Hayes thanked the Economic Alliance for all the great work the Alliance
does on behalf of the Village as the Villages’ representatives. They are one of the
key entities in terms of economic development and the business environment and
community.

Tony Guido, Chair of the Arlington Economic Alliance, discussed that the Alliance
has read the code and has looked at the accomplishments the Alliance has done
over the past years. Some of the events they pride themselves on is the
economic breakfasts they have had along with the speakers at this event which
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helped the community with information regarding small business loans and
educating them on where to go with any kind of help they need with their
business.

Mr. Guido said what the Alliance is looking for right now is the fact that the code
is in place, but the landscape in the Village along with the rest of the businesses
in the Village have changed. The way the Village is marketed, branded and social
media have changed over the years. Some of the code is outdated. Some of the
things they are looking for is a vision of what the Board thinks the Alliance should
be doing. Over the years they have done marketing, branding, and helped
develop websites, retention visits, and helped with the permit processes.

Mr. Guido said the Alliance would like some direction from the Board on what the
Board thinks the Alliance’s future should be for the next three to five years and
how they can help market the town or what they should be doing at this point.
Most of the members on the Alliance run businesses in Arlington Heights. Mr.
Guido’s business has been here for 30 years and being here for 30 years, they
have seen things come and go, but they don’t want to lose track of what makes
this town what it is, including the library, parks, the Village, the Chamber, the
schools, entertainment and community events.

Over the last six to eight months the Alliance talked about branding. They did
surveys and talked about advertising. They know that some of the codes are
outdated. They came up with “Power of Partnership.” Partnership with the library,
park, schools and how they can work together. Right now working with the
Chamber they are doing retention visits and report back to the Alliance to give
them updates. But there should not be overlap in what the Chamber is doing and
what the Alliance is doing. They should be working on the same idea in different
directions with the same common goal of the “Power of Partnership” to bring all
these different entities together by communicating with each other. The Alliance
talked about advertising or communicating with each other using different
avenues such as using their newspapers, bulletins, letters to keep residents
informed since people read all different forms of media. Anywhere from “apps” to
mail, etc. The Alliance would like to ask the Board how to move forward. They
would like a plan for the next three to five years to look at how to bring all of
these different groups together as one with the Alliance.

The Alliance has made retention visits, they have listened to the businesses, they
have made recommendations, but all these other entities are promoting
themselves when it is all for Arlington Heights. The Alliance thinks this is
something that should be looked at and they are looking for help, guidance, and
input from the Board. What does the Board think the Alliance should be doing and
what the Chamber should be doing so they are not over-lapping and become
more productive in the next three to five years?

Mayor Hayes said some of the things that Mr. Guido mentioned are already in
place over the past year, for example, the Small Business Development
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Agreement. The Alliance was involved in this process so efforts where not
duplicated. He thinks the Board has tried very hard over the past year to try to
utilize this community partnership approach utilizing all the available resources
and not duplicate efforts.

Trustee Glasgow thanked Mr. Guido for all the work that is done with the Alliance.
One of the concerns he has is does the Alliance feel they are duplicating efforts.

Mr. Guido replied that yes, that some of the things the Alliance has done over the
past years the Chamber is currently doing.

Trustee Glasgow said one of the things he sees is that the members of the
Arlington Economic Alliance are the trusted business leaders appointed by the
Mayor because of their knowledge of businesses and Arlington Heights. They
represent all of the businesses in Arlington Heights. He thinks there is a place for
both the Chamber and the Alliance using their different views. Do you feel that
the Arlington Economic Alliance is beneficial at this point in the form that it is and
if not, what suggestions do they have.

Sue Duchek, member of The Arlington Economic Alliance, talked about why they
asked for direction which is due to frustration within the Alliance. She had been
on the Alliance for ten years and has seen how it was when she started and how
it is today which is two different things completely. This started as an advisory
position, which was bringing to the Alliance what they heard on the streets within
each of their own industries since they are all representing positions within the
Village. She looks at her role on the Alliance not as a business owner but as a
voice of other businesses and bringing those concerns to the Alliance to discuss.
She has seen a lot larger work load being given and she feels like she somehow
inherited a job along the way that wasn’t necessarily the initial role. If this is
what it has become, then the Alliance needs to have some direction as to what is
exactly their role, advisory or to be making retention calls. Not just to be given a
project to work on. In other words, how could the Alliance best serve.

Mayor Hayes agrees that some of the code language needs to be changed. He
said looking at 2A and B rather than charging the Alliance with the development
and implementation of business retention and expansion program or marketing
program the Alliance should be assisting in the development and implementation
of those items through an advisory role. He does not think the Alliance should be
making retention visits.

Trustee Tinaglia said the Alliance should put together a code on how the Alliance
can best help Arlington Heights. As an Economic Alliance what can they bring to
the table to offer as business entities? This could be reported back to the Board.

Trustee Scaletta discussed when the Alliance talked about partnerships with the

park district and the library that would be a good opportunity for everyone to get

together and use resources. The Board would like to hear what makes the
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business community happy, what does not make them happy and how things can
change in a positive way that benefits the businesses. That’s everything that the
Alliance has been doing to make things better. The Alliance was part of
streamlining the codes, streamlining processes, giving feedback on what works
and what does not work in the business community whether it has to do with
marketing or any other facet. It would be great if the Alliance would come back to
the Board and let them know what needs to be focused on and what would be
better handled by staff. They should make a motion and bring it to the Board for
anything they want to change. The Alliance should use this as an opportunity to
re-evaluate the commission and say this is what we were, this is what we became
and this is where we want to go.

Trustee LaBedz said learning about how extensive the activities are that the
Alliance is doing, she can see how they would want direction and discussion about
narrowing their focus since it can be overwhelming. She appreciates the Alliance’s
comments on partnerships including the library, parks and schools. There is more
to the Alliance than the businesses since it involves the economy in the Village
that will attract the businesses to come into the Village.

Trustee Blackwood discussed that when she looks at the composition of the
Alliance she is looking at leaders of industry in various sectors within the
community. It would be a representation of large organizations all the way down
to store front businesses. Do we have the right component of small business vs.
large business? This would be information that would help Charles Perkins attract
businesses into the community. What does the Village want economically and this
is what the Alliance should be talking about. What is important is each member of
the Alliance has a voice as to what is happening in their industry and how that
industry is affecting the Village.

Trustee Farwell thanked the Economic Alliance for all their hard work. As a Board
the Trustees look to the Economic Alliance as a true business advisor for the
businesses in the community. You’'re not advising a business you are advising this
governmental entity which is hard to do. This is the perfect time to ask the
Alliance to re-group and redefine themselves and come to the Board maybe in an
informal setting.

Trustee Sidor said pro-active information from the Alliance would be very helpful.

Mayor Hayes said the consensus is that the Alliance should take a look at the
code provisions and as Mr. Dixon mentioned to take a pen and mark up what
needs to be changed. Come back to the Board with what the Alliance envisions as
the role of the commission based on what was said tonight and what your
additional thoughts might be.

D. Village Board discussion of Objective 1-c: Redevelop the
Comprehensive Village-wide Marketing and Business Plan
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Mayor Hayes said he wants to make sure everyone is on the same page and staff
has clear direction on where the Board wants to go with a new marketing plan,
re-branding or business strategies. He would like a Village Board discussion to
see if they want to make any policy changes or give any policy direction in this
area.

Trustee Sidor discussed the Village being one thing ten years ago, but the Village
keeps evolving and the Village is something different now. He doesn’t think the
Village can do the Village wide marketing and business plan yet because we don't
know who we are or where we want to be. In his opinion the Board needs to talk
amongst themselves and do some strategic planning to find out how we can
differentiate ourselves from other communities. The Village is much more than
Discover.

Mayor Hayes said the policy question he wanted to address tonight is should the
Board embark on a rebranding strategy for the Village of Arlington Heights. We
would then move forward with what is the first step.

Trustee Blackwood asked how satisfied is the Board as a Village promoting
ourselves through the Discover program. Also, how relevant is the program when
you take into consideration the other municipal branding initiatives that are going
on in the area. Is the Village attracting people into our community through our
marketing efforts? There is not a driving plan initiative that says what Arlington
Heights is and gives a direct message. This message could be promoted through
marketing. She is not satisfied with the current marketing and feels the Board
could do more and do it better.

Trustee Tinaglia said over the last ten years the Downtown area has become this
great place with restaurants and good entertainment. He believes rebranding is
necessary. The Village spends money on Engineering studies, Planning studies
and other avenues to make Arlington Heights better. This would pay the Village
back if we can bring and excite people to come here because of the things that
we say we are. He is totally in favor of this.

Trustee Glasgow asked how relevant is branding and how relevant is it to spend
money on branding the Village. The Village’s brand has developed over the years
by the policies that have been set, the infrastructure that has been put into the
Village and the businesses that have been fostered. This can’t be changed by
having a label. He makes decisions based on data and he has not seen anything
that gives him a concrete return on municipal branding. To spend the money on a
branding campaign would be irresponsible and he doesn’t know if it would create
a return on his investment. He has never heard branding from Mt. Prospect, Des
Plaines, or Schaumburg. Most people don’t know what the slogan is for Mt.
Prospect or Elgin. For the branding campaigns there is ho quantification as to
what they do. The Village is not in the business for branding.

Trustee Scaletta said it is a good opportunity for the Village to look at a change.
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He agrees with Trustee Glasgow and couldn’t tell what the brand is for any
municipality around Arlington Heights. He thinks it would be good to have a new
message. The Board needs to figure out the parameters of developing a new
message and plan. This year on the Discover campaign the Village has budgeted
$59,000. A new brand can be developed but in order to brand the Village it’s
going to cost a lot more than $59,000. What would be the budget for this
branding? Does the Village need to hire a company to develop the new brand?
Does the Village need to hire a company to develop a new marketing plan? Could
the Village find a way through a task force to develop a brand?

Trustee LaBedz talked about being very skeptical about the whole idea of
branding. In her perspective she feels branding is a "buzz word.” She doesn’t see
what is the difference is between branding, marketing or advertising.

Mayor Hayes said there may be some benefit to changing the branding, but he
understands the concern that Trustee Scaletta raises with the cost benefit
analysis. The first thing the Board is going to have to do if they embark on this is
to find out what potential costs are involved and is that something that the Board
can support.

Trustee Sidor talked about the Economic Alliance saying the Village should keep
Discover as a brand. The research study told the Village that 70% of the
residents don’t know what Discover is. If we are fiscally responsible, the Board
should have pulled the plug on Discover. Why spend another dime on Discover if
70% of the people don’t know what it is.

Trustee Scaletta asked if Staff could put together some ideas of what it would
cost to develop a brand and new marketing plan.

Mayor Hayes replied that the Board needs to come to some resolution and see if
there is some consensus for exploring a rebranding effort. The question in some
of the Trustees minds is whether or not the Board wants to spend the money to
do so. The Board needs to know how much money would be involved in this effort
and what would be the next steps if the Board would embark on this. The
question is if Discover is too old and does it need to be refreshed. This would be
for the Village only and not the schools, parks, etc.

Mayor Hayes asked if Mr. Perkins could put something together and asked if he
understands what the Board is looking for.

Mr. Perkins replied that he could put an outline together and send it to the Board
to see what other communities have paid for these kinds of studies and find out
more about it.

Angelique Gunderson, 624 N. Highland, wanted to say that the Board is getting

hung up on the words branding and advertisement. You don’t want to just put a

brand out there with a false message. The point is that the Village of Arlington
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Heights is like a quilt with different patches such as the Library, the great school
system, a safe community, thriving bustling restaurant business, and
entertainment options. The issue is the quilt is not sewn together, it’s a bunch of
separate patches so we are not capturing the magic of what this Village is and we
are not communicating that. We do need a committee and the committee needs
to be a representative of the community, such as from the school district, library,
businesses, and some residents, a multi-cultural committee to help articulate all
the great things about Arlington Heights. Then narrow that down into two or
three distinct messages and chose from those messages to promote them. What
makes Arlington Heights unique? Once you figure that out, then you start
embarking about branding.

Tim Meyer, 29 S. Mitchell, said the key for him regarding a good brand is that a
good brand will tell you a sense of place, who the people are, what the
community is about. Discover doesn’t do that, it leaves it up to someone else to
find out what that is. We are not telling people what makes us unique. The
biggest flaw about Discover was that Discover was based on economic wants. A
branding is giving people a sense of the community. That is why Discover doesn't
succeed because when people hear anything coming from Discover, all they hear
is money. He talked about getting the word out by using the kiosks in the
Downtown area and in the following years expand on that by using radio, etc. The
Board needs to focus on the creation of the brand that we are going to rally
around and then create the layers over it.

Trustee Sidor said he would like to make a motion to move forward with the
redevelopment of the marketing plan.

Trustee Tinaglia talked about the direction being a task force before money is
spent and the Board enlists some local residents and experts.

Trustee Sidor replied the motion would be to create a task force to study the
redevelopment of the brand.

Mayor Hayes said when you create a task force it is very difficult to come up with
a consensus as the Board has seen with some other task forces in the past.

Mayor Hayes said at this point, Trustee Sidor and Trustee Blackwood could put
together a proposal for a task force and who would be on it and what their
mission would be and bring that back to the Board. Trustee Sidor and Trustee
Blackwood could work with Staff to come up with a composition of a task force
that could work on this and bring this back to the Board at a COW so the Trustees
could vote on a creation of the Task Force.

Trustee Sidor withdrew the motion.

Other Business
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None
Adjournment

TRUSTEE SCALETTA MOVED, SECONDED BY TRUSTEE LABEDZ TO ADJOURN THE
MEETING 10:45 P.M.

Upon a voice vote, the motion passed unanimously.
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