




Data break down collected from the 148 visits for the period:

Degree of Visit

Qualified 76 Degree of Visit
i Non- Qualified 71

Qualified

Non- Qualified

Business Association

Chamber Members 55 Business Association
Non- Chamber Members 93

Chamber

LL Non-

Chamber

Business Type

Retail 43 Business Type
Professional^       37

Service 23
Retail

Business to Business 9 Professional

Food Establishment 36 Service
N

B 2 B

Food

Business Location

South Town 19

North Town 14 Business Location

Down Town 115

South Town

North Town

Down Town

3



Expansion Plans and Opportunities

Identified Need

Educational, Promotional, Developmental

This section addresses the needs of the Business owners visitedd, whether attained
through qualified or non- qualified visits. A critical part of the feedback was offered
tinder the premise of anonymity and confidentiality. Business owners are looking to
avoid both the media exposure of their thoughts as well as the identification of
themselves to protect them from a perception of heightened scrutiny by entities upset
with the comments. I' ve adapted this category to include three sections:

1.     Emotional reaction from business people visited

IL My needs, realized as visits evolved
Ill.     Combination Report of Identified Needs by those visited and my

observations for Expansion Plans and Opportunities

Separated from topics of concern are the emotions shared by those visited

Partnering with the Village on select visits - Business people are impressed, and

often time shocked, that someone would take the time to visit them and listen

to them.  The need to be identified and valued is authentic and sincere.  I think

it can only strengthen their desire to continue doing business here in town.
Assuring them of Confidentiality allows conversation to expand but it is not
uncommon for them to ask for re-assurance more than once during our visit.

Listen More, Timely follow tip - Business owners express a lot of concerns, with
the variety including Village issues, taxes, competition and business neighbor
complaints.  Having someone that will listen is therapeutic although I make it

very clear that my role is to help them navigate through these issues, not solve
them.  Because the meetings are introductory between me and these business

people, compounded by the length of time they have been waiting for the
opportunity to be heard, 1 think giving them latitude on the subject matter is
important informing a deeper business relationship with them going forward.
The result has been positive and encouraging for subsequent visits or at least
maintaining an electronic level of communication.

Training and FAQ on Taxes- Education on where the tax money goes that they help
generate by operating their business is a particular example of a need. They would
like better education on how tax use relates to a better business environment for them

grows to wanting some level of input.  They are aware that the final decision isfor
others to make, yet a deep compassion to be part of the process, at some level.
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h Visits have organically identified needs for me to be a better- advocate

Better educated on the Village procedures that business owners have expressed

frustration over,  Gaining access to the timetable program of a project can help
identify the efficiency of the Village staff and teach business owners how to
access this valuable tool.

Continuing to adapt the visit format to fit the need of that particular business
person. Listening is so vital to a qualified visit and making that visit a positive
experience for the business person.

Developing responses that build credibility and trust while trying to respond to
needs on a timely basis. I represent the Village in this capacity and my response
time reflects on both my integrity as well as the Village govern men and staff

Establish and strengthen relationships with the Partners that are critical to the

success of a collaborative Village message.  Thesegroups include but are not

limited to: Chamber of Commerce, Community Planning and Development,
Schools, Park District, Building Department, Library, Economic Alliance,
Public Works, Fire, Police, Frontier Days, Special Events Commission, and

Commercial Property Owners.
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Identified Needs:

Subjects of Topic and Query
Expansion Plans & Opportunities:

Ideas to `Move Forward'

1.  Alcohol Service and Training
a: BASSET training

lole.) of comolunicatinn. houlrl prcv(,W in topics of, this severity sit thrnt nrore
thun S responses al 138 Mudd hey ditnae policy"  We sail! a pikileye, a l ywr

iu asst holder needs policy help that holds the cn;playee to occountrrhility, in addition
to Me OMN, r

Prrriislrnrent for violatirmm should have intent to r-e llIC( ly the problem, not risk the
herrltlr o/ the business.  ilillaye span, sored[)',,I SSt " r training could he a solution.

b: BYOB

orrre t; pe r)/ reyrshr7tion frrr ixrsrne- sses wrthnut Irquor hrenses would 1eve1 CItE'.

10uV0W liewPW husinesse: alreusly c nrryinq o liquor license, Rr1SS1.; 1' truinintt cr uld
b'. Lr Stablhz(, r.

c: Complimentary Alcohol
6t" ithnut dircrrruerrted rsrrsorr to regrrinte, diru' t.

d: Expanding Liquor Sales
l'Vhilc the opportunity for business to expand into theirfull business model is
undowtoocl, the same should be considered for private liquor stores who have
been held back by li hNnr) their.srnall packaged liquor salc>s and
unnpounded by expanding their competitors market t"while limiting their- own
tirll hrrsoles.s model,

2.  Bikes and Benches - A tremendous asset in the downtown district
a: location placement

Ur; ds rstsrndirtg that the Bike Commission kno,.vs the regulations of the Villoyc,
consider them callahorotinq with husmcsscs to deter-Inine need and placement

b: request

Ipen cunversatir? n iwith the BikE> Commission uns! business owners wr>uld reach
a regulated accord

c: removal

Notrfcation to the some collerhoration would help alleviate any; tension for-a
deciHon r} n removal

3.  Business Closings& Prospecting Businesses
a: Pro-Active Approach

r l: tits; hhsh a rclsrtionship with building ownwY th«rt ptvvides leasing infIlrnrrrtum
for rctentir) n priotai mp
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b: Collaborative effort to retain

munn husukis at 1 ON toch 1VON1ays All (( In a 51st "' vith 41(' t tcoalinp :
17( or) hct i, r tvof A/ I,, q &, lnarkct wq, /, Ihrooy '( h1co I Ion ( lilt/ mol 1( ctjllg, SPA
I It I I I ci I Ig o I I( i c( h I cot io I I,  c(,) t I I 1suljj I( I ( lm] I ne?It oI i' ng

c: Shopping District Mapping
Idt"lifi1j, a Shopping district' s current layout, by address, to help identtly,
vacancies, create hosjjjess type balance, use as a marketing tool ibr- prospective,

moving or expanding businesses. Update quarterly to maintain integrity.
khmiat this mime tool as a shopping yuWepw consumers to Nowase the
messaging of Shop QcW' and the ' Discover AQ;yton' markeNng themes.

4.  Communication - Current toolkits are a great model to revise and

build upon to make instructions easy to find and easy to use.
a-, New Business information verification

Gt elc<anle c,rnail sent clot avith a Cc( ll to ,=1c' ti(rtt res,non sec that criuld be initialed or

b: Business license expanded information

Current form revised to include tavtalg and smart phone access, pw,;Sibly even

Ill '( Ipp' that could help businesses navigate.  Even, ( I ' flow Can We help' line.
Create a process f)r verificotion & accuracy'.

1? uqjlust injnn-,olalion I-(,.- building length of lease, etc.
provide u loyal dischomer that expands the usage of the information provided.

c: Welcome Packet for Businesses, new& old

Parking info
l)(-nvI1tr)tvI) District,- Entertain ( I discussion Lvith business owner, suof and

Poke on inoppomtky poking permits into the business license tNhW a scaled
rutia The goal 0 a mAakn tome cmphWerVeiuphTee curb parking ptubhun.

Discover AH info

U' orkinq ivith the Econotnic Alliance, develop( I collaborative between the
chamber, Park bisti it t, Library and School events to produce kiosksiqn( qje
that identific' s Village activities; the sonic could work far the message board.

A similar collaboration with these entities' wchsi tes can make naviyatitni for
consumers easier to participate in Village wide events.

A Set 0nd tier of partners would VIIC0111- 0ge Inentoring between lorgelstnull
businesses and could include the Schools for internship participation. Sample
second Arpartthuy include Doily Herald, Northt,vest Community Hospital,
Lutheran Life Cwnmunitkv Arlington Racecourse and other high employers.
Ikn* ebng thneline for a cohesive tar pctud marketing built to succeed.
Advertising opportunities
Ouss slymnoring events hetuTea the entities lumqKY my, me( old Sle" er-ates

hWher uwahnice/ or szots and activities.

Video production opportunities

J;nwhaw a 1YA"; at A, I lhrt" Y Cart yl C it hwlti ncs,i o vwl,v oil the Vfflcqp
hh, , h, mnoL 1hot lhogen, ofan qqw, tunity Qouhlbe heinet- pronwred.

Untact Byer ( update of 2010 version)

0% vohWho nhd nunk nyolon and AM Al Me I( In'quage of buSiocSSpi? tsot7.
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E' 111, 01 & texting verification

fltifi inn tod y' s tec' hnrtic r Y to corrurrt. rniccite batter and notify owners faster.
Expansion Q& A
Sometimes husiness growth is sttimped lwcause business otwners( 101100701V
tvhere to begin and don' t Gvunt questions or inquiries to brr construed tis u

commitolent or he l.rlaced under a microscope befbre its necessary. 11 tool kit or
punch list for planning could alleviate the resistance to begin an expansion.
Assistance with code violations and property owner

ithin the umhrcila uf the ' Fillage, there floeds to he an Independent
mod" rator that coon help clarity where responsibilities he hetiveen tenant and
landlord so decisions aria oqui" ohle an<-f to( tool.

S.  Electrical Supplier

a: Initial program rate change

t'Vhile the initial progrorn was o Impe success, subsequent rates have been on1V

clirr-rbind and the Village should consider advising its residents to search out
other entities that are advocates fi:)r lower rates.

b: Aggregate for businesses

The village should consider c•ollaboratira,g with tine existing Chamber pr'ogr arrr

to help businesses secure favorable rates,

6.  Events& Ideas

a: Current

These programs hove peat merit and could be enhooced if colluborated tvith

businesses tip provide a fuller experience for consumers and a Treat 1? 0/ for
husrnesses; varyinq levels of business participation could be offered to upgrade
the hudget of the event.

Halloween   -  Harmony Park tree lights expanded   -  Sleigh Rides

b: Potential

Otte diligence should be given to these ideas that have been suPS3ested or
Succcssfui in other comfololities

Ladies Night Out   -  Wine Walk   -  Ice Rink   -  Santa Visit

Norwood empty lot usage   -  ice Sculptures Pet Oriented Event

Music in the trees downtown   -  Farmers Market revisions

7.  Gaps in the Current System/ Process- Common denominators in business
feedback is not on indictment offault, rather, exposure of a gap that exist

where one entity contact begins and another takes over. This list ofplayers
are NOT in order offault or priority; situations can take different routes where
both the order and players participation varies.

1 rr=nsisterrt link of corrtnurnication shared bV these players, in varx, ing deprees,
tt.,on d prevent the, 'pine gong' oction basincsscs feel t.vhen they itiquire about
the possibilit of( rn idea the.),, hm c° or asstimc the anslo,crs from a rneetiay are

car,:>i., tctnt t0th every one of th.e plaYer's orr the list.
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It is C riticirl to lo cos w the underlying C'.I USE of these CornrnoII ( let wIPIin( Ito rs,
oot the reed to iwall;V actions in a cinyle Scenario; pro- active rather than re-
active I! e the rrj<<rctive to this initiative.
Estohli. sh ( I Scenario reseurcI) program ( SRP) to disco,,,, r language barriers and

iaps. tlthile situations may still occur, thelr(Al IIU1, r y anti severity will decline.

Property Owner  -  Leasing Agent - Public Works - Engineering - IT

Community Planning& Development   - Building Department, Incl. Fire

8.  Marketing
a: Economic Alliance efforts

it rrrav he helpful to iru"ite rhfferentsectors of the bUsinCSS cnrnmrrrrity to

nrec tin,rV; whet? issues rrre being brairastor,.'rted to allow input, results could then
he' r.<, red and co- mvned thrtrr{ q i7 email%text or shared jiletlroups.

b: Collaborative efforts

Olwn inv"oleernerrt brings more an eptonce to an idea crud its results are

hare( oo,ned by the businesses Gvho participoted.
c:  Village funded efforts

r  ,1 balance of funds invested for- the return should be ficused on basiness R01 as
well as current criteria used to repeat on event.

d: Co- op programs
Creating ' skin in the ganie' tbr businesses increase success and participation.

e: Annual Marketing Timeline
0octrrnentinp Cvents and activities notification a year in advance Carr help tt?ith
Imodycting, participation and collaboration frr, na entities outside the tot-Peted
inari cted event location. lochisiorr viflrrcfe vvkle becomes the norm,

f: Free Marketing Tools & Services

Utilirirtq the LISPS furhlind targeted distrihotirm and the. 1i0ingtoo Fleir.Iht:
Mco? oriol l. ihrort' Rusirae. ss Carr! Program cn' e examples o)* tools vo of el as o

CorrnruuiitV that qo unknoti, ii to many.  ! Vol e are still to surface with time.

9,  Parking
a: Valet Parking

1n e:cpanded idea of the current usage, tivith the help o/' the Police Department,
Coald CrCUte U 001V enVil-ontnent in the dotA' rttotvrt district.

b: Garage Parking
Police po rticipo t iny in a discussion with hasiness owners would keep the issues
transparent and ficturtl; reconnnendations fron, businesses could help rernedv
some n/' the( holleofjcs)% iced by empk Vces regarding safety.

c: Parking permits
Ole prr. grant needs to he irnplen, errted liar success : vhile ur, der: standinq

cir<+?n: stcrnces that r,rty he irrhihitiny itsstrcr' e5;.

d: Curbside reserved parking
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Ilth( ruclh drrsirc:d, its practicolity cotdd be substituted with ( it) exparl(! ed t-'( rlet
parkinO pn)

llrarn;
see point 7a,

e: Enforcement on private property
lectivc ,: ntorr enrc trt needs to he e.t-phrinc d for private property porkhlrq.

f: Backing into parking spaces
t  (;neat example o/ government usirtg a consumer concern to heart for a solution.

g: Commission of residents and staff
Ll, otdd like to see Imsioess owners participating because they are part of the
reason, the problem and the solution.

10. Signage

a: Downtown inspection issue ( September 2013)

y t c) rc'<ct example, ofan incident that resulted in positive effect. fnconsi.steot

L' Olorcerr.ent crud interpre>totion needs a remedy that only( i collaborative offort
COO resolve,  The problem is not one single item or person( s),

b: Sandwich board Signage

r FIlCouraging progress with a meeting scheduled for February 130' by Charles
Perkins and the Cormmmity Planning and Development Department.
f7opefully, the evolution oj' signage will emerge.

c: Banners, free standing
7' he ne,vt l,)fg sign hurdle, enforcement should be consistent or a change should
be in the offering. The same is true for other types ofsynage in the Village.

11. Staff Initiatives

a: World Cuisine Program

Tromr"ndotts idea that could bind more success if co,Ilaborated with the
Chamber arut other partact s for a joint success.

b: Zero Interest Program

rear idea fror attracting hrrsrncs.5es and would like to see it exponded to
inCluda a tvider- rarTgc> of businesses and seed looney for art earlier launch.

12. Vendor Purchasing in the Village
a: How to participate

C; reat scoff support that creeds to be communicoted and encouraged so the ' bury
locctl' slo oll 1-or consumers is encouraged ut the village tax spending levef.

b: Rules of engagement

A seminar for training and provided to the Chamber anct library would help
spread the Nord oo a well planned process; tool kit could erner ge as vvelL
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The primary purpose of this program is to reveal
the hidden gems in the Village' s existing
procedures and programs to make starting,
operating and expanding a business in Arlington
Heights a lucrative venture.  From the family
owned business or franchise to the mid- and big
box retailers, service companies, manufacturers

and professional firms, we need to be vigilant to fill

the gap between Village government policy and
Business mentality.  In essence, a language

translation that blends the two climates to build
partnerships that include the Village Government,

Chamber of Commerce, Park District, Library, and
School Districts all for the success of its business

community and the continued quality of life in
Arlington Heights.

A Single Message across all the entities that

communicate with businesses and residents.

Realize that we have only ONE product, a life in
Arlington Heights.

Partnerships that produce more Offense in our
message to Shop & Live here; less defense of our
purpose and positions.

Identify our Story and then show it in our Open
Arms for new business and residents.



Non- 

Nora

Prof

South

Up

down

Chamber
Chamber
Qualified
Qualified

Retail

Office

Service

828

Food

Town

Town

Town

4

Ever
Printing

X

X

X.   

X

72
Financial

X

X

X

X

9

Round

X

X

X

X

A

La

Mode

X

X

X

X

Addison
Cleaners

X -      _

X

X____   

X

Advanced
Health
Institute

X

X

X

X

Allstate, 
Ava
Dacka

X

X

X

X

Aloha
Mind
Math

X

X

X

X

Alt
Thai

X

X

X

X

Arlington
Downtown
Beauty
Shop

X

X

X

X

Arlington
Florist

X

X

X

X_

Arlington
Lanes       -   

X

X

X

X

Arlington
Pro
Shop

X

X

X

X

Armands
Pizza

X

X

X

X

Assure
Vision

X

X

X

X

Bact
Process

X

X

X

X

Bangkok
Cafe

X

X

X

X

Bath
and

Body
Works

X

X

X

X

Becker
Family
Dental

X

X

X

Bella'
s

Hair
Salon

X

X

X

X

Bentley'
s

Barkery

X

X

X

X  _.

Berry
Yo

X

X

X

X  _

Big
Shot

X

X

X

X

Blenner
Insurance

X

X

X

X

Bloom
Salon

X

X

X

X
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Non- 

Non- 

Prof

South

Up

Down

Chamber
Chamber
Qualified
Qualified

Retail

Office

Service

8

Z

B

Food

Town

Town

Town

Brackett
and

Company

X

X

X

X

California
Pizza
Kitchen

X

X

X

X

Caminiti
Association

X

X

X

X

Carlos
and

Carlos

X

X-  

X

X _

Cavan
Realty

X

X

X

X  _

Chase
Bank

X

X

X

X

Choice
Nails

X

X

X

X  _

Chrysalis
Hair
Emporium

X

X

X

X

Cindy'
s

Cleaners

X

X

X

X

Circa
57

X

X

X

X_

Citibank

X

X  _      

X

X

Claudio
Salon

X

X

X

X

CM
Interior
Designs

X

X

X-   

X

Core
Power
Yoga

X

X

X

X_

Corrective
Chiropractic

X

X

X

X

Curves

X

X

X

X

Daily
Grind

and
Grill

X

X

X

X

Danny'
s

Pizzeria

X

X

X

X

DKMC1

X

X

X

X

Dolce
Cafe

X

X

X       _ 

X

Dunton
Court
Cleaners

X

X

X

X

Dunton
House
Restaurant

X

X

X

X

Dunton
Tower
Apartments

X

X

X

X

Eco
Diva
Clothing

X

X

X

X

Edward
Janes, 
Christeli

X

X

X

X
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Non

Non- 

Prof

South

Up

Down

Chamber
Chamber
Qualified
Qualified

Retail

Office

Service

B28

Food

Town

Town

Town

Egg
Harbor

X

X

X

X

Evergreen
Plaza, 
Larry
Fumarolo

X

X

X

X

Expertline
Systems

X

X

X

X

Fausto'
s

Italian
Kitchen

X

X

X

X

First
Arlington
Barber
Shop

X

X

X

X

First
Class
Travel

X

X

X

X

First
Step
Foot
Care

X

X

X

X

Fitness
19

X

X

X

X

Flaherty
Jewelers

X

X

X

X

Forbici
Hair
Salon

X

X

X

X

Fuzzy
Wuzzy
Yarns

X

X

X

X

Golf
Liquor

X

X

X

X

Golf
Road
Laundromat

X

X

X

X

Hairline
Creations

X

X

X

X

Harrys, 
Arlington
Heights

X

X

X

X

Hase
Petroleum
Wax
Co

X

X

X

X

Heights
Dental
Gallery

X

X

X

Y

X

Hera
Nails
Salon

X

X

X

X

HKM
Architects

X

X

X

X

Hohenadel
Insurance
Group

X

X

X

X

Hollywood
Harry'
s

X

X

X

X

Honeyberry
Cafe

X

X

X

X

Huntington
Learning

X

X

X

X

Image
One
Cleaners

X

X

X

X

J

Nails
and

Beauty
Salon

X

X

X

X_
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Non- 

Non- 

Prof

South

Up

Down

Chamber
Chamber
Qualified
Qualified

Retail

Office

Service

828

food

Town

Town

Town

Jewel
Osco

X

X

X

X

Joseph
A

Clothiers

X

X

X

X

Keswick
Jewelers

X

X

X

X

La

Roca
Tapas

X

X

X

X

La

Tasca
Tapas

X

X

X

X

Liberty
Cleaners

X

X

X

X

Loft, 
The

X

X

X

X

Lucky
Junk

X

X

X

X

Mago
Grill

and
Cantina

X

X

X

X

Manpasand
Indian
Restaurant

X

X

X

X

Maui
Tan

X

X

X

X

McDonald
Dance
Academy

X

X

X

X

Meritage
Realty

X

X

X

X

Metropolis
Ballroom

X

X

X

X

Metropolis
Performing
Arts

X

X

X

X

Micomp
Computer
Center

X

X

X

X

Midwest
Physical
Therapy

X

X

X

X

Mitchell
Jewelers

X

X

X

X

Nakfoor
Orthodontics

X

X

X

X

Nanabimbi

X

X

X

X

Noodles

X

X

X

X

Northwest
Metalcraft

X

X

X

X

Palermo
Eye
Care

X

X

X

X

Panera
Bread

X

X

X

X

Peggy
Kinnane
Irish
Pub

X

X

X

X
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Non- 

Non- 

Prof

South

Up

Down

Chamber
Chamber
Qualified„
Qualified

Retail

Office

Service

6

2

8

Food

Town

Town

Town

Peoples' 
Bank

X

X

X

X

Persin
and

Robbins

X

X

X

X

Platania
Financial _   

X

X

X

X

Podiatry
Plus

X

X

X

X

Polskie
Filmy

X

X

X

X

Pulsation
Yoga

X

X

X

X

Pure
Juice
Cafe

X

X

X

X

Randhurst
Shoe
Repair

X

X

X

X

Red
Moon
Martini
Lounge

X

X

X

X

Responsive
Financial

X

X

X

X

Runners
Hi

and
Tri

X

X

X

X

RUSH
Performance
Training
Ctr

X

X

X

X

Salon
117
Day
Spa

X

X

X

X

Salon
Centre

X

X

X

X

Salsa
17

X

X

X

X

School
of

Martial
Arts

X

X

X

X

School
of

Rock
Arlington
Heights

X

X

X

X

Silver
Screen
Events
Photo
Studio

X

X

X

X

Soothe
Feet

X

X

X

X

Sorrentino'
s

Barber
Shop

X

X

X

X

Special
Eyes

X

X

X

X

Sports
Clips

X

X

X

X

Spunky
Dunkers

X

X

X

X

Star
Cinema
Grill

X

X

X

X

Starbucks

X

X

X

X
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Non- 

Non- 

Prof

South

Up

down

Chamber
Chamber
Qualified
Qualified

Retail

Office

Service

828

Food

Town

Town

Town

Sub
5

Performance
Center

X

X

X

X

Subway, 
Terramere

X

X

X

X

Thai
Little
Home, 
Thai
Restaurant

X

X

X

X

Thomson
Allstate

X

X

X

X

Threading
Trends

X

X

X

X

thrown
elements
pottery

X

X

X

X

Toe
the
Line

X

X

X

X    -

Trilogy
Kitchens

X

X

X

X

Ttowa

X

X

X

X

Tuscan
Market

and
Wine

X

X

X

X

Upstairs
Boutique

X

X

X

X

Uptown
Cafe

X

X

X

X

Vanessa'
s

Modern
Bride

X

X

X

X

Vantage
Financial
Partners

X

X

X

X

Vignettes

X

X

X

X

Vintages

X

X

X

X

Wells
Fargo

X  . .       

X

X

X

Westgate
Dental

X

i

X

X

X

Wild
Fish
Contemporary
Sushi

X

X

X

X

Windy
City
Vapors, 
Electronic
Cig

X

X

X

X

Yankee
Candle

X

X--       

X

X

Yogurtland

X

X

X

X

Z

Spa       -

X

X

X

X

TOTALS
148

SS

93

76

72

43

37

23

9.      

36

19

14

115
17



Attachment 6

PROS AND CONS OF EXTENDING THE 50/ 50 COST SHARE PROGRAM

The following are several pros and cons of extending the treatment program for another
two year cycle:

PROS

One additional treatment would help the Village manage the EAB removal and
replacement process, by easing the burden on the Forestry Unit and contractors.
This one additional treatment could be covered through EAB Fund reserves.

Treatment helps maintain tree canopy.
Treatment helps maintain benefits of mature trees ( shade, erosion control, etc).
Treated ash trees can remain part of Arlington Heights' diverse urban forest.

CONS

The Cost Share Program initially stated it was a one- time reimbursement.   Some

residents may say that providing a cost share program on an ongoing basis would
not be fair, because they may have made the decision to treat their trees had they
known that the Village' s participation would have been more than one time.
Once treatments are stopped, the removal burden remains.

If the request is approved, the Village Board would likely have to continue to address
the issue of reimbursements every two years.

RECOMMENDATIONS

1.  Grant Request ( 1) to continue the 50/ 50 Cost Share Program to aid resident efforts
to repeat treatments through October 31, 2014.

2.  Grant Request ( 2)  to extend the current 50/ 50 Cost Share Program deadline to
October 31, 2014 to allow additional first time treatments.

3.  Clearly state that there will be no further extensions of the Village' s Cost Share
Program beyond a second treatment for residents who have already treated.
Further,  there will be only one second treatment for initial treatments conducted
before October 31, 2014.

At present,  staff believes that offering one additional treatment through the Cost Share
Program provides a benefit to the Village by helping advance our efforts beyond the crest
of the EAB infestation. An ongoing program would not benefit the Village as a whole and
would increase the Village' s operating expenditures.  These recommendations have been

discussed with the Finance Department and the EAB budget could accommodate the
projected one time expenditures.


