
MINUTES

Presi dent and Board of Trustees

Village of Arlington Hei ghts

Commi ttee- of- the- W hol e

Communi ty Room

Arlingto n Heights Village Hal l

33 S. Arl ingto n Hei ghts Road

Arlingto n Heights, IL 60005

January 8, 2018

7: 30 PM

I. CALL TO ORD ER

Presi dent Hayes cal led the meeti ng to order at 7: 30 p. m.

II. PLED GE OF ALLEGIANC E

III.ROLL CALL

Presi dent Hayes and the fo llow ing Trustees were present: Baldino, Tinagl ia,

Blackwood, Rosenberg, LaBedz, Sidor, Scaletta and Glasgow.

Also present were Randy Reckl aus, Steve To uloumi s and Becky Hume.

IV .NEW BUSINESS

A . Bui lding & Life Safety Presentati on

Mr. Reckl aus sai d the Board indi cated in its summer Goal Setti ng sessi on

that improvements to the Bui lding and Life Safety Department are thei r

second highest priority. He said Mr. Touloumis has had time to observe and

devel op a plan to make the improvements the Board has cal led for. Unti l

now, there has not been the opportunity or resources to reinvest in processes

to make the desi red improvements. Just recentl y, a part time posi tion was

added to free up staff time to thi s end.

Mr. Reckl aus recounted a memo fro m 1999, where Bill D ixon asked for 20-

year staffi ng pro jecti ons. Roger Fo x, Bui lding Director at the time, took into

account al l the facto rs and sai d he thought the Department woul d need 25

employees by 2019. It had 18 full time employees in 1999. Currently the

Department has 16. 5 empl oyees. In 2009 there were 5,300 permi ts

processed, in 2016, there were more than 7,300.  Mr. Touloumis

demo nstrated the number of vari ous codes staff has to work with. The

Department deal s with many vari abl es and there is no way to make these



pro cesses simpl e but they can make them mo re effi cient and user friendl y.

Mr. To uloumi s sai d that the Department had a Contractors/ Desi gn

Pro fessi onal s meeti ng in September, and some of the ideas suggested there

are incl uded in thi s presentati on. 

A .      Consistency in Standards Applications

Mr. To uloumi s showed exampl es of Code secti ons with confl icti ng language.

It is not onl y the codes that need to be addressed, but the actual ordi nance

language needs to be addressed too . There is no gui dance in the language

on ho w to appl y, when to appl y, when penal ty fees are admi nistered and

what the circumstances shoul d be. Staff is left to make thei r own deci sions,

and di fferent staff someti mes make di fferent deci sions.

Trustee Scaletta asked when fees would be addressed. Mr. Touloumis said in

the Bui lding Code Revi ew Board revi ew as part of the overal l Code revi ew.

Mr. To uloumi s sai d each codebo ok has its own admi nistrati on secti ons and

there are inco nsi stenci es betw een them. He plans to create one

admi nistrati on secti on for al l codes, remo ve process language, put al l fees in

Chapter 7, restructure the fee schedul e, el iminate val ue- based fees, impro ve

exi sti ng constructi on code language, and reduce the number of techni cal

amendments.

Trustee Rosenberg sai d a proj ect that has electri cal , plumbi ng and carpentry;

all have different governance. He asked how these would be correlated under

one admi nistrati ve code. Mr. Toul oumi s sai d one set of rul es needs to be

establ ished and the best of each used. It is important that there are no

inco nsi stenci es. He gave exampl es of the discrepanci es in the codes and

discussed the impo rtance of devel oping one set of gui del ines. Trustee

Rosenberg asked if other communi ties have do ne thi s. Mr. Toul oumi s sai d

yes, but each town has its ow n chal lenges. The Village has go od staff and

BCRB members who know thei r industry and wi ll make good

recommendati ons.

Trustee LaB edz asked if the muni cipal ity has the authori ty to make these

kinds of changes and if the Codes were arbitrary. Mr. Touloumis said yes, the

vi llage is al lowed deci de what it wants. There are no state or federal laws

that says you have to fol low the internati onal codes, with some excepti ons

like the energy code and the plumbi ng code. Most of the trades are not

regul ated by the State. The Village can increase or decrease the standards as

it sees fit.

As an example of Code language inhibiting the process, Mr. Touloumis said

the Code requi res six sets of plans. This kind of language does not bel ong in

the Code. It does not give staff leeway to change procedure as technology

changes or processes improve. Fees shoul d no t be scattered in mul tiple

chapters. The fees need to be restructured to reduce negoti abl e and di ffi cul t



to determi ne fee schedul es. This will save time and el imi nate interpretati on.

The sco pe of work can change duri ng a job, so if the fees are based on the

first cal cul ati on, it often means the job is re- revi ew ed and the fees changed.

He would like to el iminate al l thi s and co llect fees at the end of the process.

He also would like to bui ld in the re- inspecti on fees into the fee structure as

a whol e in a mo re communal way.

Mr. To uloumi s ci ted the constructi on code language and the electri cal

chapter, whi ch need to be fai rer and mo re reaso nabl e. Many parts are

outdated and arbi trary. He suggested that the BCRB abso rb the Electri cal

Co mmi ssi on so the same gro up of peo ple chi me in on trades that overl ap.

However, an electri cal expert woul d be on the BCRB. He is consi deri ng

havi ng BCRB have deci sion- maki ng power, meani ng the Village Board woul d

no t need to revi ew its deci sions, in an attempt to reduce red tape. Trustee

Rosenberg asked how often peo ple are wai ting for Village Board revi ew. Mr.

Touloumis said there were 7-8 times this past year where projects were

waiting for Board approval . Contractors assume the risk, and it becomes

problematic. Everything that went to the Board was approved, but it takes

weeks. By the time they recei ve approval , resi dents have already been

through plan revi ew and BCRB at a minimum.  

B.      Proacti ve Code Enforce ment

Mr. To uloumi s sai d he wi ll impl ement Saturday sw eeps where they wi ll look

for illegal signage. Also beginning is multi -department coordination/cross

trai ning effort. As an exampl e, an inspecto r who is eval uati ng grass, might

be able to handle some other site issues. The Village is improving

coordi nati on. The adjudi cati on pro cess is provi ng to be a very effecti ve tool .

It is not the first choi ce for inspecto rs to wri te tickets, but when needed, it

makes enforcement easi er. Adjudi cators are typi cal ly more sympatheti c to

Village’ s pl ight. The Department is usi ng a thi rd party servi ce to track the

testi ng of fire systems. Seven hundred fire systems need to be tested. The

confi rmati on of testi ng is repo rted to the Village so noncompl iance can be

ascertai ned. The property admi nistrato r does the testi ng and is charged the

fee. 

Mr. To uloumi s sai d technol ogy impro vements are already impacti ng

inspectors’ workflow. Trustee Rosenberg asked about community risk

assessment. Mr. To uloumi s sai d low risk/ high risk bui ldings are identi fied

with the idea that low risk bui ldings are visi ted less frequentl y than once a

year and high risk are inspected mo re than once a year. This way the Village

can see the ones that need to be seen mo re often. Mr. Reckl aus sai d that

right now it is one size fits al l with every bui lding getti ng a once a year

inspecti on; but some bui ldings are dangero us whi le others are no t, so

different schedules may be appropriate.

C .      Better Coordination

Mr. To uloumi s discussed the importance of havi ng a good rapport wi th staff



and bei ng a good team leader. Starti ng tomo rro w, the Department wi ll have

mo nthl y meeti ngs so that staff can al l get the same message and hear the

same questi ons.

Trustee Tinagl ia asked if the staff understands the importance of the changes

and if they agree wi th them. He asked if thi s message will be shared with the

entire department, or will it be a series of surprises. Mr. Touloumis said it is

no t a surpri se, they will be do ing thi s together, but there is a fear factor. He

is communi cati ng to staff that they wi ll get the right trai ning and be walked

through so they will understand what he is tryi ng to do . Trustee Tinagl ia

asked if the impo rtance of the changes wi ll be understood and embraced. He

asked how the team feel s about it. Mr. Toul oumi s sai d goi ng from manual to

automated does intimidate some peo ple. Staff is fearful abo ut ho w some of it

is wo rki ng.

Mr. Recklaus said that there was a whole Department retreat in August. Staff

was apprehensi ve and they di scussed the issues the Board rai sed and what

the expectations were. It was explained to them that the Village was

commi tting to giving staff the trai ning and suppo rt they need. Staff has

mi lestones and deadl ines but thi s is a work in pro gress. Mr. Reckl aus sai d he

was confi dent that Mr. To uloumi s will lead thi s team to substanti al pro gress

in the next 12 mo nths. One thi rd of the staff has turned over in eight

mo nths. Cogno s trai ning started last week. IT is worki ng wi th them and its

importance is clear.

Mr. To uloumi s sai d the Co gnos trai ning is for Engi neeri ng and Planni ng too.

Building may be the face of projects, but other departments are part of the

pro cess and perform revi ews as wel l . Trustee Tinagl ia no ted that the Bui lding

Department handl es al l of the permi tting even when other departments

handl e the process. The Bui lding Department is the face of permi tting.

Trustee Blackw ood sai d the technol ogy empo wers empl oyees to be mo re

confi dent in answeri ng the publ ic’s questi ons. She asked if they are they

afrai d of losi ng thei r rol es. Mr. To uloumi s sai d maybe, as they see the work

they used to do bei ng do ne on the computer. However, there is so much

more that staff can be doing than shuffling paper. The vision is to use people

for more val uabl e thi ngs, but thi s is someti mes hard for them to understand.

Trustee Blackwood said they would have expanded roles. Mr. Recklaus said

he wants to stress the empow erment of the empl oyees. Duri ng the recessi on,

Bui lding was in hol d- do wn- the- fort-mo ld and they are trapped in thi s

system. These are smart qual ified peo ple, so we are aski ng them ho w it

ought to be. They would rather have better interface with the custo mer too.

As Mr. Toul oumi s sai d in his intervi ew, the perso n who issues the permi t is

the permi t tech at the counter. They are the ones who are respo nsi ble to

make sure everything has been done. That is a change in mindset.

Mr. Touloumis said his goal is for better coordination, work flows, technology

and process change. He wants to reduce lag time. There is a lot of time

wasted tracki ng down pro ject fo lders and dupl icati ng inputs.



D .      Bette r Overall Commu nication

Mr. To uloumi s sai d al l improvements are conti ngent on havi ng a stro ng base

of ordi nance language. Then the structure defi ni tion can improve. Staff

needs to be abl e to answ er questi ons as to what are the necessary

inspections, permits, and fees. Then, good information will be dispensed and

al l level s of communi cati on can improve. A go od cycl e can be repeated and

the best val ue of the Department wi ll be achi eved. Thi s wi ll establ ish a go od

long lasti ng foundati on.

Trustee Tinagl ia restated the staff proj ecti ons fro m 1999 when the

Department had 18 ful l time and 3 part time empl oyees to process 5,300

permi ts. The pro jecti on for 2019 was 25 empl oyees. Now, there are 16. 5

empl oyees pro cessi ng 7,300 permi ts. Technol ogy is a huge part of deal ing

with future. The most important thing for the Board to do is to help him fix

thi s Department. He to ld Mr. Toul oumi s that if there is anythi ng the Board

can do, he would like to do it. It is so important to help the community grow

in a smart and safe way. If it means addi ng an empl oyee or two , he would be

in favor of it. He sai d Mr. Toul oumi s kno ws what he needs. He sai d to start

bui lding.

Trustee Sido r asked when the info rmati on woul d be on the websi te. He asked

ho w the info rmati on woul d be better navi gated. Mr. Toul oumi s sai d the new

website is a great framework, but the content from the Building Department

needs work. That stems from the co re form itsel f. There is no reason to put a

piece of junk up on the website. He is rebuilding everything from the ground

up. The websi te is high on the pri ori ty list with updati ng the Code and

automati ng techno logy. Mr. Reckl aus sai d the websi te is a framework to

convey info rmati on we have. The issue is we want to change the process. It

is not a go od use of Mr. To uloumi s’ time to pretty- up a bad process. The

deci sion was to devel op a new pro cess with a lighter websi te presence. 

Trustee Scal etta asked if the BCRB deci sions wi ll be final , or if a pro ject is

deni ed, woul d it come to the Board. He sai d he liked the di recti on of the

Department. He said moving forward, that a firm direction of what Mr.

Toul oumi s is go ing to need be presented so money is no t spent piecemeal .

Trustee Scaletta said wants the overall impact to be felt. The scope is

compl ex, and he appreci ates that there is a lot of wo rk and thought

happeni ng. He would like more detai l of a long term plan sketched out, even

if it is no t firm.

Trustee Baldino sai d he was exci ted about the changes and techno logy. When

you have thi s many changes, there can be inconsi stent informati on passed to

the public. One priority needs to be consistent information going out to the

publ ic.

Trustee Blackw ood sai d that as the consi stenci es are establ ished, they shoul d

be conveyed to the websi te. Clear expectati ons can be shared qui ckl y.



Publ ic Comme nt:

Mel issa Cayer suggested that the Bui lding Department use Facebo ok to

communi cate. It coul d be a communi ty resource for informati on. 

V . OTHER BUSINESS

VI.ADJOURNMENT

Trustee Tinagl ia mo ved to adj ourn at 8: 59 p.m. Trustee Scal etta seco nded

the mo tion. The mo tion carri ed.


