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VII.

Anyone wishing to speak on a subject not on the Agenda may speak at this time. Please limit

AGENDA
Committee of the Whole
Board Room
33 S. Arlington Heights Rd
November 10, 2025
7:00 PM

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL OF MEMBERS
APPROVAL OF MINUTES

A

B.

COW Meeting Minutes 10/6/25

COW Meeting Minutes 10/15/25

NEW BUSINESS

A

B
C.
D

Arlington Heights Memorial Library Budget Review
Village Budget Overview for 2026 - Randy Recklaus & Melissa Gallagher
Questions on the Budget Overview

Review of Department Budgets
To view proposed budget click here:

Board of Trustees/Integrated Services
Human Resources

Finance

Health & Human Services

Building & Life Safety

Police

OTHER BUSINESS
PUBLIC COMMENT

your comments to three minutes.
ADJOURNMENT

VIII.
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https://cms2.revize.com/revize/arlington/Departments/Finance/Budgets%20&%20Financial%20Reports/Annual%20Budget%20&%20Budget/2026%20Budget/Proposed%202026%20Budget.pdf?t=202510311312560&t=202510311312560

Persons with disabilities requiring auxiliary aids or services, such as an American Sign
Language interpreter or written materials in accessible formats, should contact the Health &
Human Services Department, at 33 S. Arlington Heights Road, Arlington Heights, IL 60005,
healthmail@vah.com or 847/368-5760.
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MINUTES OF THE COMMITTEE-OF-THE-WHOLE MEETING OF THE
PRESIDENT AND BOARD OF TRUSTEES OF THE
VILLAGE OF ARLINGTON HEIGHTS
October 6, 2025

President Tinaglia called the meeting to order at 7:00 PM.

BOARD MEMBERS PRESENT: President Tinaglia; Trustees Bertucci, Dunnington, LaBedz,
Manganaro, Santa Maria, Schwingbeck and Zyck

BOARD MEMBERS ABSENT: None

STAFF MEMBERS PRESENT: Village Manager Randy Recklaus; Deputy Village Manager

Diana Mikula

OTHERS PRESENT: Colin Gilbert

V. NEW BUSINESS

A. Interview of Colin Gilbert for appointment to the Village Board of Trustees to fill
the vacancy of Scott Shirley with a term ending May 3, 2027.

Mayor Tinaglia explained that former Trustee Scott Shirley resigned for family reasons and
he will be missed for many reasons.

Mayor Tinaglia said that Colin Gilbert just spent a campaign season working hard to let the
people of Arlington Heights know that he is qualified and is in a position to help lead this
community. Colin is a father, husband, business owner, volunteer and has lived in town
for most of his life, graduating from Hersey. Therefore, Mayor Tinaglia recommends that
Colin Gilbert fill the Trustee vacancy left by Scott Shirley.

Trustee Bertucci stated that he worked with Colin for decades on various Boards and
Commissions including on the Board for the Arlington Heights Chamber of Commerce. He
knows Colin as a business owner and as a community leader. He also knows Colin to be a
good father. Trustee Bertucci feels that Colin is a wise choice for this seat on the Board.

Trustee Schwingbeck agreed that Colin is an excellent choice for the Board. Trustee
Schwingbeck explained that the Board has a lot of different talents and the fact that Colin
is an attorney will add even more versatility to the group. As for Colin’s campaign, Trustee
Schwingbeck feels that Colin ran an excellent and fair campaign, and knows the citizens
of the Village feel the same way, given the vote totals.

Trustee Dunnington said that Colin will be a really good addition to the Board because he
was a business owner of a restaurant in town and also because he is a parent of younger
children, so he understands what is important to families. She asked him what the Village
can do better to help businesses and what the Village can do better for families. Colin said
that the permitting processes could be smoother to help businesses get up and running
sooner. He said that the Village does a lot of good things for families already, but suggested
that the Village could also partner with the Park District to build on that great foundation.
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Trustee LaBedz commented that because Colin already campaigned for this role, his
campaigning will go a long way to help make him an effective Trustee. She said he is
thoughtful, engaged and has a lot of experience in the community.

Trustee Santa Maria explained that she and Colin both have younger children so they have
a common bond. She recounted a memory of the night before the election when Colin
offered to help her put out her campaign signs, even though they were technically running
against each other. She said that gesture speaks volumes as to who Colin is as a person.
Trustee Santa Maria asked Colin which of the Village’s strategic priorities he is most
passionate about. Colin acknowledged that the strategic priorities are already in place so
those are his priorities as well, and he will help accomplish those goals and priorities.

Trustee Zyck echoed the sentiments of his fellow Board members regarding the good
things that Colin brings to the table. Trustee Zyck summarized some meaningful comments
that Colin made during a forum in the midst of the campaign that included: being nice,
working together and that all of the candidates are trying to do the right thing for the
Village. Trustee Zyck said that comments like those are good for the Village. He asked
Colin how he will handle all of his current commitments and now the role of Trustee. Colin
admitted that he will need to step back from a few of his current roles, but he already
accounted for the time he would need as a Trustee when he ran for election.

Trustee Bill Manganaro supports Colin’s appointment to the Board and feels that Colin ran
a good campaign. Trustee Manganaro went on to talk about soliciting campaign donations,
fundraising, a potential upcoming large project, a realtor group’s support and campaign
spending. He feels there needs to be a public conversation about whether the Village can
regulate unlimited spending.

An audience member, Keith Moens, agreed that Colin is a qualified candidate and hopes
that Colin reviews the Municipal Code and Robert’s Rules of Order so all decisions are
democratic and transparent. He recommended a book on Robert’s Rules of Order.

An audience member, Amy Philpott, commented that Colin is familiar with Robert’s Rules
of Order because he sat on the Gerry’s Café Board and the Chamber of Commerce Board.
Colin was President-Elect when Amy was President of the Chamber in 2015. Amy is a
member of a large realtor group. That group has an elected party that independently does
what they feel is best for the community. They recently selected Gerry’s Café to receive a
$3000 grant, unbeknownst to Gerry’s Café. Amy and several of her peer realtors were
happy to learn that their elected party chose to participate in local elections by using a
mailer.

An audience member, Steve, said he is happy to balance out the “left”. He noted that there
were thousands of people who came out to the memorial for Charlie Kirk and that Scott
Shirley was a voice of reason. He is hoping that Colin will also be a voice of reason.

Trustee Dunnington said that it would be a good idea to look at the election ordinance
before the next election season.

Trustees thanked Colin Gilbert for his willingness to serve on the Village Board.
Trustee Schwingbeck moved, seconded by Trustee LaBedz to concur in the

Mayor’s appointment of Colin Gilbert to the Village Board, term ending May 3,
2027.
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VI.

VII.

VIII.

The following voice vote was recorded:
8 Ayes

The motion passed.

OTHER BUSINESS - none

PUBLIC COMMENTS

O Nays

— Melissa Cayer asked the Board what they think about the apartment building on

Kensington with the first floor still vacant.

ADJOURNMENT — Trustee Bertucci moved, seconded by Trustee LaBedz to adjourn.

The meeting adjourned at 7:27 pm.
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\\\\_ INc. 1881 _-
MINUTES

Committee of the Whole
Village of Arlington Heights

Arlington Heights Village Hall
33 S. Arlington Heights Road
Arlington Heights, IL 60005
October 15, 2025
7:00 PM

CALL TO ORDER
I. PLEDGE OF ALLEGIANCE

. ROLL CALL OF MEMBERS
President Tinaglia and the following Trustees responded to roll: James Bertucci, Wendy
Dunnington, Colin Gilbert, Robin LaBedz, Bill Manganaro, Carina Santa Maria, Tom
Schwingbeck, Greg Zyck.
Also present were: Randy Recklaus, Diana Mikula, Chief Nick Pecora, Deputy Chief Greg
Czernecki, Gregory Smith, and Maggie Mattio.

IV.  APPROVAL OF MINUTES

A. COW Meeting Minutes 9/15/25

Trustee LaBedz moved to Approve. Trustee Santa Maria Seconded the Motion.
The Motion: Passed

Ayes: Trustee Bertucci, Trustee Dunnington, Trustee LaBedz, Trustee Manganaro,
Trustee Santa Maria, Trustee Schwingbeck, President Tinaglia, Trustee Zyck
Nays: None

Abstain: Trustee Colin Gilbert

V. NEW BUSINESS

A. Discussion of Additional E-Bike/Scooter Regulations

On September 15, 2025, the Board adopted Ordinance 25-2043 amending Chapter 18 of
the Village Code regarding mobility vehicles and devices. They directed staff to seek
recommendations from the Bike & Pedestrian Commission, Youth Commission, Senior
Commission and Board of Health. The ordinance was reviewed by the various
commissions and their feedback was to retain the regulations set forth in the September
15t ordinance and recommended that staff elaborate on sidewalk versus roadway use
and speed limits; and address passenger riding and set additional age requirements.

Page 6 of 13



Taking into consideration the feedback received, Deputy Chief Czernecki proposed
updating the definitions of mobility devices. Rather than defining the device by
classification, it would be defined by the speed at which it was being operated or capable
of being operated. Low-speed mobility devices are those operated at less than 10 mph,
standard mobility devices are those operated between 10-28 mph, and out-of-class
mobility devices can reach speeds greater than 28 mph. Medical mobility devices would
remain exempt from the ordinance.

With regard to setting additional age restrictions and compliance with laws, the ordinance
would prohibit the use of out-of-class mobility devices on any public right-of-way;
designate the operation of a standard mobility device for roadway use only by a person of
at least 16 years of age; and permit the use of low-speed devices on sidewalks and
roadways dependent on comfort level and experience with no age restrictions.

Lastly, Deputy Chief Czernecki proposed adding a provision to the ordinance which would
prohibit passengers from riding on a mobility device designed or intended for a single
operator.

The ordinance would retain regulations pertaining to location restrictions, safety
equipment requirements, reckless operation, the adult responsibility provision and penalty
structure. Deputy Chief Czernecki also mentioned that the Police Department has been
working closely with the Intergrated Service Department to communicate and educate the
community on the ordinance.

Discussion ensued regarding riding location limitations, age restrictions, clarification about
enforcing speed versus device classification, suggestions for educational opportunities
and possible requirements for driver's education class and driving permits, and the need
for State laws regarding mobility vehicles and devices.

Trustee Bertucci moved to direct Staff to draft an ordinance such as recommended to
retain existing requirements for safety equipment, reckless operation, parental
responsibility, downtown area restrictions, fines, impoundment of devices; simplify the
definitions and create new rules for mobility devices, whether gas or electric-powered
classed into three categories based on the speed of the device and as listed most speed
standard out of class medical mobility with speeds indicated; low speed devices would be
allowed on sidewalks with no age restrictions, standard devices would not be allowed on
sidewalks and would require the user to be 16 years of age and add a requirement that
users of standard devices possess either a driver's license or learner's permit, out of class
devices would be strictly prohibited in any public way within the Village. Trustee
Schwingbeck Seconded the Motion.

The Motion: Passed

Ayes: Trustee Bertucci, Trustee Gilbert, Trustee LaBedz, Trustee Santa Maria, Trustee
Schwingbeck, President Tinaglia, Trustee Zyck

Nays: Trustee Dunnington, Trustee Manganaro

Trustee Manganaro moved that the ordinance sunset one year from when it becomes
effective, having the effect of reverting to the September 15, 2025, ordinance. Trustee
Zyck Seconded the Motion.

The Motion: Failed

Ayes: Trustee Bertucci, Trustee Dunnington, Trustee Gilbert, Trustee LaBedz, Trustee
Santa Maria, Trustee Schwingbeck, President Tinaglia
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Nays: Trustee Manganaro, Trustee Zyck

Trustee Schwingbeck moved to Amend the Motion from 16 years of age to 18 years of
age for speeds of 10-28 mph. Trustee Santa Maria Seconded the Motion.

The Motion: Passed

Ayes: Trustee Bertucci, Trustee Gilbert, Trustee LaBedz, Trustee Santa Maria, Trustee
Schwingbeck, President Tinaglia, Trustee Zyck

Nays: Trustee Dunnington, Trustee Manganaro

B. Discussion of Additional Regulations on the Use of Public Property

At prior Committee-of-the-Whole meetings, the Board asked staff to brainstorm possible
regulations to address sleeping and long-term storage of private property in public
spaces. Mr. Recklaus emphasized that it was not the intent of the Village to use
regulations to target or solve homelessness, rather to define acceptable behavior in public
spaces within our community. He acknowledged that homelessness is a complex issue
and that any regulations would apply equally to all individuals regardless of their housing
status. He also mentioned that the Village has a Health and Human Services Department
with full-time staff dedicated to helping individuals in need. Independently of possible
regulations, the Board also directed staff to work with nearby municipalities to create a
regional consortium on homelessness. Mr. Recklaus reported that the Village created and
leads a work group with other professionals to share information and coordinate housing
solutions.

Attorney Gregory Smith said that in prior case law, the Supreme Court ruled that
municipalities may regulate or prohibit sleeping and camping on public property without
violating the Eighth Amendment and so long as the rules applied equally to all. He
mentioned the Village could completely ban sleeping or camping on public property;
prohibit sleeping or camping on public property between certain hours; or prohibit sleeping
or camping on public property for a designated maximum period of time, such as 48
hours. Municipalities that have banned sleeping or camping on public property include
City of Highland Park, Village of Northbrook, City of Peoria and East Peoria. The
Arlington Heights Park District also prohibits sleeping and camping on their property. With
regard to personal belongings, Mr. Smith said that municipalities must provide notice to an
individual prior to removing their belongings and inform them about how they may retrieve
them. The Village would have to hold the belongings for a set period of time before
disposal. Similar regulations are already set forth in the Village Code with respect to
belongings left in parking facilities.

Mr. Recklaus said the regulations proposed provide legally viable options for enforcement
and asked the Board for direction on whether to proceed with drafting an ordinance
regulating public space behavior.

After some discussion, it was clear that there was no consensus among Trustees to
proceed with an ordinance to regulate the use of public property for sleeping and storing
personal belongings. An ordinance would result in unresolved citations and unpaid fines,
move an individual from one town or space to the next and ultimately target an unhoused
individual. They encouraged community leaders, social services professionals and Village
staff to work together to create a long-lasting solution in partnership with county and
regional agencies.

V.  OTHER BUSINESS

Vil.  PUBLIC COMMENT
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Anyone wishing to speak on a subject not on the Agenda may speak at this time. Please limit
your comments to three minutes.

ViIl.  ADJOURNMENT

Trustee Manganaro moved to Adjourn at 10:24PM. Trustee LaBedz Seconded the Motion.
The Motion: Passed
Ayes: Trustee Bertucci, Trustee Dunnington, Trustee Gilbert, Trustee LaBedz, Trustee

Manganaro, Trustee Santa Maria, Trustee Schwingbeck, President Tinaglia, Trustee Zyck
Nays: None

Persons with disabilities requiring auxiliary aids or services, such as an American Sign
Language interpreter or written materials in accessible formats, should contact the Health &

Human Services Department, at 33 S. Arlington Heights Road, Arlington Heights, IL 60005,
healthmail@vah.com or 847/368-5760.
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VILLAGE OF
ARLINGTON HEIGHTS

INC. 1887

Committee of the Whole
11/10/2025

Item: Arlington Heights Memorial Library Budget Review
Department: Finance

Item Description:

ATTACHMENTS:
None
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VILLAGE OF
ARLINGTON HEIGHTS

INC. 1887

Committee of the Whole
11/10/2025

Item: Village Budget Overview for 2026 - Randy Recklaus & Melissa
Gallagher
Department: Finance

Item Description:

ATTACHMENTS:
None
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VILLAGE OF
ARLINGTON HEIGHTS

INC. 1887

Committee of the Whole
11/10/2025

Item: Questions on the Budget Overview
Department: Finance

Item Description:

ATTACHMENTS:
None
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VILLAGE OF
ARLINGTON HEIGHTS

INC. 1887

Committee of the Whole
11/10/2025

Item: Review of Department Budgets
To view proposed budget click here:

Board of Trustees/Integrated Services
Human Resources

Finance

Health & Human Services

Building & Life Safety

Police

Department: Finance

Item Description:

ATTACHMENTS:
None
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